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The cover theme stands for the inner mechanism,
the inner dynamics that represent a bank involved
in core banking activities. In other words, a bank
doing business in its sphere, providing core services
to customers. As a bank, Bank Asia offers the same.
As a dynamic bank, we try to figure out the basic
characteristics of Bank Asia through different
symbols, which are derived from Bank Asia logo.

Having realistic and positive perspective towards
stakeholders, we define our inherent spirit through
some artistic graphical symbols. Each of the
symbols describes the basic strength of Bank Asia.
At the same time, Bank’s focus on expansion and
diversification is signified through these visuals.

Table of contents represents the segregation of a
single point into different sides. Moreover, the
other symbols communicate directly with different
aspects of the Bank’s characteristics.

H Bank Asia

LIMITED

Corporate Office

Tea Board Building (1st Floor), 111-113 Motijheel C/A
Dhaka-1000, Bangladesh

Tel: +8802 716 0938, 717 7031-2,717 7034

Fax: +880 2 717 5524, SWIFT: BALBBDDH

E-mail: bankasia@bankasia.com.bd

web: www.bankasia-bd.com, www.bankasia.net




Key Achievements

Million Taka unless otherwise specified

To increase the .
Deposit base Export customer base at a 2010 2009

increased increased further rate in the
expansionary market

we focused on, in one
side the liability and
5 2 47% 85 06% asset growth, on the

¢ * other side, on strong
presence in trade
finance.

Increase of market

Income presence in core
Loans & Advances banking business and

- increased
increased diversification

strengthen the Bank
further to ensure

5 8 . 1 6% 40 3 8% ;Lﬁétv?/it?\agges:;?:holders

value.

Import Operating profit Non - Performing

increased increased asset

63.33% 62.35% 1.62%
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Notice is hereby given to all members of Bank Asia Limited (“the Company”) that the
Twelfth Annual General Meeting of the members of the Company will be held on
Wednesday, the 30 March, 2011 at 10:30 a.m. at the Officers’ Club, 26 Baily Road,
Ramna, Dhaka-1000, to transact the following business and to adopt necessary
resolutions:

Agenda

To receive, consider and adopt the Profit and Loss Account of the Company
for the year ended 31t December, 2010 and the Balance Sheet as at that date
together with the Reports of the Directors and the Auditors thereon.

To declare dividend out of the profits for the year ended December 31, 2010.

To elect Directors in accordance with the provisions of law and the Articles of
Association of the Company.

4. To appoint Auditors of the Company for the term until the conclusion of the
next Annual General Meeting and to fix their remuneration.

5. Totransact any other business with the permission of the Chair.

By order of the Board
Dated: Dhaka
06 March, 2011
Aminul Islam
Company Secretary

Notes

a) The Record Date of the Company is 7t March, 2011. Trading of the Company’s
shares in the Stock Exchanges will remain suspended on the Record Date.

b) The shareholders whose names will appear in the Register of Members of the
Company as at the close of business on the Record Date will be entitled to
attend and vote at the Annual General Meeting and to the dividend declared in
the Meeting.

c)  Any member of the Company entitled to attend and vote at the meeting may
appoint a proxy to attend and vote on his/her behalf. The proxy must be a
member of the Company.

d) Theinstrument appointing a proxy duly stamped and signed by the member
must be submitted at the Registered Office of the Company at least 48 (forty
eight) hours before the meeting. Proxy Form is enclosed.

e) Election of Directors will be held in the vacant offices of Directors. Election
schedule will be displayed in the notice board at the Registered Office in due
course. Election rules will be available at the Registered Office of the Company.



Annual report 2010 has been published with the aim of disclosing financial results of
the Bank covering the calendar year 2010 and highlighting the activities of the year
under review. The report has given a brief on the world economy and Bangladesh
economy with the objective of understanding the underlined scenario of the macro
environment in which we operated. Besides, it covers an extensive description

on key business areas of the Bank including Corporate and Retail operation,
International Trade, Asset Liability Management, Information Technology, Human
Resources Management, Basel Il Capital Adequacy Disclosure, Corporate governance,
Corporate Social Responsibilities and other areas.

This report will be a valuable resource of information for all of our stakeholders.
The shareholders, customers, depositors, borrowers, investors, requlators and other
concerned can make assessment of the Bank depending on this report from their
respective viewpoints in order to take effective decisions for their own. We believe
both the regulators and the business world would be benefited from this report
having an in-depth analysis.

Erfanuddin Ahmed
President and Managing Director

BANK ASIA LIMITED
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Bank Asia’s vision

is to have a poverty
free Bangladesh

in course of a
generation in the
new millennium,
reflecting the
national dream. Our
vision is to build

a society where
human dignity

and human rights
receive the highest
consideration along
with reduction of
poverty.
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To assist in bringing
high quality service

to our customers and
to participate in the
growth and expansion
of our national
economy.

To set high standards
of integrity and bring
total satisfaction to our
clients, shareholders
and employees.

To become the most
sought after Bank in
the country, rendering
technology driven
innovative services by
our dedicated team of
professionals.

BANK ASIA LIMITED I 7
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[] Place customer interest
and satisfaction as first
priority and provide
customized banking
products and services.

[] Value addition to the
stakeholders through
attaining excellencein
banking operation.

[] Maintain high
ethical standard
and transparency in
dealings.

[] Be a compliant
institution
through adhering
to all regulatory
requirements.

[] Contribute significantly
for the betterment of
the society.

[] Ensure higher degree
of motivation and
dignified working

environment for our
human capital and
respect optimal work-
life balance.

[] Committed to protect
the environment and
go green.

8 I BANK ASIA LIMITED
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Bank Asia commenced operation on
November 27, 1999 by a group of
successful entrepreneurs of the country
with the basic objective of bringing high
quality service in the banking sector and
actively participating in the growth and
expansion of the national economy.

After 11 years of operation, today Bank
Asia proudly stands among the top
rated banks of the country with an
extensive network of business outlets
comprising of conventional banking
branches, Islamic windows, Off-shore
banking unit, brokerage branches,
agricultural branches, and SME centers.
Besides, most of the city areas under
Dhaka and Chittagong are covered by
ATMs with 24 hours banking facilities for
the customers.

As of end 2010, Bank Asia had 1,237
dedicated employees for serving its
clients across the country offering a full
suite of financial products and services.

With its assets of more than Tk. 105
billion, Bank Asia commands significant
market share in both deposits and
advances with Tk. 83.60 billion and
Tk.79.50 billion respectively. In the
year 2010 the Bank also recorded an
impressive foreign trade business as
well as inward remittance. The bank
handled import business of Tk. 110.42
billion, export business of Tk. 57.28
billion and inward remittance of

Tk. 18.44 billion to postulate itself a
trade finance focus bank.

Bank Asia promises to be an even
stronger and more reliable partner for
corporate customers particularly foreign
trade related businesses. Besides, the
bank is combining the expertise of other
financial products to cater its customer
under a single roof.

The Bank considers the Society as one of
its contributor of business development
and tries to compensate it by playing
major role in CSR program.

We place particular emphasis on

the joint pillar of partnership and
performance. Keeping strong ties with
all the stakeholders the bank wants to
achieve more in coming days.

BANK ASIA LIMITED
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Million Taka unless otherwise specified

Change Particulars 2010 2009
530704  Total Assets 105,198.05 68,663.20
A 5) 479  Deposits 83,601.26 54,832.82
A 58169 Loansand Advances 79,504.23 50,267.92
2 63.88%  Import 11041789 67,378.30
A 85069%  Export 57,281.67 30,953.40
A 18569  inward Remittance 18,441.71 15,555.10
7z 623 504  Operating Profit 4,248.86 2,617.04
21 A5 3904 NetProfit after Tax 1,929.58 132718
1 47) 5719  shareholders’ Equity 7,059.94 4,954.14
2 0.069%  dassified Loan Ratio 1.62% 1.56%
21 3.85094  Earings Per Share (Taka) 64.26 61.88
g 1.79% (oo bershare 235.12 23098
2 0.099  Returnon Equity 32.12% 32.03%

Rating 2010 2009

Long Term AA2 AA3

Short Term ST1 ST1

“ O I BANK ASIA LIMITED
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Letter of intent received

First meeting of promoters

Certificate of incorporation received
Certificate of commencement of business
First meeting of board of directors held
Banking license received

First branch license received
Inauguration of bank

Date of publication of prospectus

Date of IPO subscription

Date of first share trading in bourse
Date of agreement with CDBL

Date of first scripless trading

Number of promoters

Number of directors

Number of branches

Number of SME centers

Number of islamic windows

Number of brokerage branches

Auditors

Legal advisors

Registered office

| 24/02/1999

| 15/04/1999

| 28/09/1999

| 28/09/1999

| 01/10/1999

| 06/10/1999

| 31/10/1999

| 27/11/1999

| 29/06/2003

| 23/09/2003, 24/09/2003
| 08/01/2004

| 20/12/2005

| 30/01/2006

| 22

| 14
| 52
| 10
| 5
| 5

Rahman Rahman Hugq

Chartered Accountants

9 Mohakhali C/A (11th & 12th Floors)
Dhaka 1212, Bangladesh

Hasan & Associates

Barristers & Advocates

Dhaka Chamber of Commerce
Building (6th Floor)

65-66 Motijheel C/A Dhaka1000,
Bangladesh

Shameem Aziz & Associates
Barristers & Advocates
Paramount Heights

Suit no-5D2, 5th Floor

Purana Paltan, Dhaka1000,
Bangladesh

Tea Board Building (1st Floor)
111-113, Motijheel C/A

Dhaka1000, Bangladesh

Tell : 88-02-7160938, 7177031-2, 7177034
Fax:88-02-7175524

Telex : 642536 BASIA BJ

Swift : BALBBDDH

E-mail : bankasia@bankasia.com.bd
Web : www.bankasia-bd.com
Internet Banking : www.bankasia.net

BANK ASIA LIMITED
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Business Banking

Overdraft

Secured Overdraft

Working Capital Finance
Loan against Trust Receipt
Loan against Cash Incentive
Bill Discounting

Loan Syndication and Structured Finance
Packing Credit

Demand Loan

Time Loan

Transport Loan

House Building Loan

Term Loan

Letter of Guarantee

Letter of Credit

Back to Back Letter of Credit

Oooooooooooooogg

Small and Medium Enterprise (SME)

Subidha- Unsecured Trading
Sondhi- Secured Trading

Sristi- Unsecured Manufacturing
Shombridhi- Secured Manufacturing
Shofol- Unsecured Service

Sheba- Secured Service

Oooood

|

Somadhan- Secured

[0 Utshob- Seasonal Business
[J Subarno- Women Entrepreneur

Consumer Finance

Ooogoooo

Auto Loan

Consumer Durable Loan
Unsecured Personal Loan
House Finance

Loan for Professionals
Senior Citizen Support

Credit Card

Oodgg

Visa Local Currency

Visa Dual Currency

Visa International

Master Card Local Currency

Treasury and Foreign Currency

Oooood

OO

Overnight Call

Repo and Reverse Repo

Swap

Sale and Purchase of Treasury Bill and Bond
Term Placement

Term Borrowing

Spot Transaction
Forward Transaction
Inter Bank Sale/Buy of Foreign Currency



Deposit Accounts Service products

L] Savings Account L[] ATM Service
] Current Account [] Remittance Service
[J  Short Term Deposit [J Locker Service
[J Fixed Term Deposit [J  Online Banking
(] Foreign Currency Account 1 Internet Banking
[J Deposit Pension Scheme [J Phone Banking
[J  Monthly Benefit Plus [J Mobile Banking
[J Double Benefit Plus ] SWIFT
(] Triple Benefit Plus [J Centralized Trade Services
[J Student File
O

Islamic Banking Travellers Cheque

Off-shore Banking Unit (OBU) Products
Al-Wadiah Current Account

(I - .
[ Mudaraba Savings Account L] Qn-shore B|II. Discounting through OBU
) . . [J Bill Discounting
[J Mudaraba Special Notice Deposit Account e
) [J Capital Finance
[J Mudaraba Term Deposit Account 1 Workina Canital Finance
[J Mudaraba Hajj Savings Scheme g&ap
[J Mudaraba Deposit Pension Scheme . ..
[J Mudaraba Monthly Profit Paying Deposit Scheme Capital Market Division
[] Brokerage Operation
[J Margin Loan
) . ) o (1 Own Portfolio
[J Bai Murabaha Muajjal (Working Capital Finance)
[J Bai Murabaha Muajjal Post Import
[J Hire Purchase Shirkatul Melk (Term Finance)
[J Quard against Deposit Products
[J Quard against Accepted Bill
[J Documentary Bills for Collection
[J Musharaka Investment
[J SME Financing we cover your needs
] Consumer Financing

RENS

B Bank Asia

e T P 8 Mt 4 8 o

3] Burllk_Asiu
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Jan-12
Jan-24
Feb-17
Feb-18

Mar-4

Mar-7

Mar-8
Mar-11
Mar-22
Mar-25
Mar- 25
Mar-29
Mar-31
Apr-12

Apr-16

Apr-21
Apr-25
Apr-29
May-18
May-19
May-20
May-26
Jun-10
Jun-13
Jun-24
Jul-7
Jul-8
Aug-8
Aug-28

Aug-30
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3 days training program started at Bank Asia Training Institute on Customer Service Intelligence.

4 days training program started at Bank Asia Training Institute on General Banking.

2 days training program started at Bank Asia Training Institute on Documentary Letter of Credit.

Bank Asia and Bangladesh Bank signed an accord on SME refinance of IDA fund.Bank Asia President &
Managing Director Mr. Erfanuddin Ahmed, Bangladesh Bank General Manager of SMESPD Mr. Sukamal Sinha
Chowdhury signed the participation agreement on behalf of their respective sides.

Opening of Donia Branch at Dhaka.

3 days training program started at Bank Asia Training Institute on Customer Service Intelligence.

Opening of Moghbazar Branch at Dhaka.

Opening of Kamal Bazar Branch at Chittagong.

Opening of Islamic window at Principal Office Branch.

Opening of Jatrabari SME Service Center at Dhaka.

2 days training program started at Bank Asia Training Institute on General Banking.

Opening of Jurain SME Service Center at Dhaka.

Opening of Khulna SME Service Center at Khulna.

Signing Ceremony for raising syndicated facility of BDT 1,920 million for Bashundhara Industrial Complex Ltd.
where Bank Asia acted as Lead Arranger.

Halkhata Utshob 2010.Bank Asia celebrated its “Halkhata Utshob 2010” with its clients at BIAM Foundation,
Dhaka. In the event the Bank Asia gave recognition to a number of SME (manufacturing and women
entrepreneurs) clients with awards.

Training for SME Banking Dedicated Officers & Assistant Relationship Officers.

17th Foundation Training Course started at Bank Asia Training Institute.

Opening of Rupnagar SME Service Center at Dhaka.

3 days training program started at Bank Asia Training Institute on Customer Service Intelligence.

Opening of Islamic window at Lohagara Branch.

Opening of Chaktai SME Service Center at Chittagong.

Opening of Bashabo SME Service Center at Dhaka.

Opening of Ashulia SME/Agri Branch at Ashulia, Savar.

4 days training program started at Bank Asia Training Institute on Foreign Trade Payment & Finance.

Opening of Oxygen Moor SME Service Center at Chittagong.

2 days training program started at Bank Asia Training Institute on Credit Risk Grading.

Opening of Islamic window at Sylhet Uposhohor Branch, Sylhet.

5 days training program started at Bank Asia Training Institute on Credit Management.

1 day training program started at Bank Asia Training Institute on Anti Money Laundering & Prevention of
Terrorist Act.

2 days training program started at Bank Asia Training Institute on Banking Law's & Practices for General
Banking.




Sep-05

Sep-26

Oct-20

Nov-28

Nov-28
Dec-02
Dec-13

Dec-19

Dec-21
Dec-28

Dec-29

Bank Asia as the Lead Arranger raises BDT 1920 million Syndicated facilites for Bashundhara Bank Asia Customers Evening at Cox's Bazar

Workshop on SME Financing in association with Ministry of Industry & Paul Consultancy, Germany was
participated by all the members of the SME Banking, Corporate Office.

2 days training program started at Bank Asia Training Institute on Prevention of Malpractices on General
Banking.

2 days training program started at Bank Asia Training Institute on Legal aspects of Securities and
Documentation.

Participated in the SME Women Entrepreneur fair at BBTA premises in association with Bangladesh Bank. The
SME Fair titled "Assembly of Women Entrepreneurs and Product Display’ organized by Bangladesh Bank.

18th Foundation Training Course started at Bank Asia Training Institute.

Opening of Faridpur Branch at Faridpur District.

Bank Asia and Bangladesh Bank signed an accord on SME refinance of ADB fund.

Bank Asia President & Managing Director Mr. Erffanuddin Ahmed, Bangladesh Bank General Manager of SMESPD
Mr. Sukamal Sinha Chowdhury signed the participation agreement on behalf of their respective sides.

Bank Asia Client rewarded by SMEF

Bank Asia client, Tanuja Rahman Maya from Jessore emerged as the ‘Best Women Entrepreneur of the Year' for
making a successful foray into the country’s handicrafts market. Maya, owner of Rong Handicrafts, has received
the National SME Women Entrepreneur Award 2010.

Opening of Narayangonj Branch at Narayangonj District.

Distribution of computers by the Governor of Bangladesh Bank (Chief Guest) to the rural schools for setting up
CLCs under CSR program.

Opening of Paltan Branch at Dhaka .

= ) I

Industrial Complex Ltd.

BANK ASIA LIMITED " C
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Enhancing
financial
strength with
diversified
operations,
leveraging IT to
deliver multiple
products
through
multiple delivery
channels
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D ANNUAL REPORT 2010




Million Taka unless otherwise specified

Particulars 2010 2009 2008 2007 2006
Authorized Capital 4,450.00 4,450.00 4,450.00 4,450.00 4,450.00
Paid up Capital 3,002.74 2,144.81 1,743.75 1,395.00 1,116.00
Reserve Fund & Surplus 4,056.30 2,809.33 1,589.21 1,243.41 833.74
Total Shareholders’ Equity 7,059.94 4,954.14 3,332.96 2,638.41 1,949.74
Deposits 83,601.26  54,832.82 4243524 30,004.09 25,289.36
Loans and Advances 79,504.23 5026792  39,975.00 28,456.94  22,255.64
Investments 12,075.70 9,663.10 6,133.81 4,203.14 3,345.33
Fixed Assets 1,837.28 1,018.38 644.25 498.43 483.47
Total Assets 105,198.05  68,663.20  53,371.25 38,427.85 30,478.44
Total Off-Balance Sheet Items 4897468 2797882 1962793 1406763 11,714.86
Interest Earning Assets 98,949.48 6543219 50,782.65 36,404.15 23,851.83
Non-Interest Earning Assets 6,284.57 3,231.01 2,588.59 2,023.71 6,626.61
Interest Income 8,381.35 6,247.49 4973.11 3,662.38 2,842.34
Interest Expenses 5,420.58 4,498.02 3,739.02 2,705.03 2,186.40
Investment Income 1,163.49 1,012.99 607.15 467.16 249.38
Non-Interest Income 2,566.14 1,367.03 1,051.29 829.48 682.56
Non-Interest Expenses 2,441.55 1,512.47 987.66 679.26 516.00
Total Income 12,110.99 8,627.52 6,631.55 4,959.02 3,774.28
Total Expenditure 7,862.13 6,010.48 4,726.67 3,384.30 2,702.40
Operating Profit 4,248.86 2,617.04 1,904.88 1,574.72 1,071.88
Profit Before Tax 3,579.52 2,286.19 1,405.74 1,366.90 967.10
Net Profit after Tax 1,929.58 1,327.18 686.70 725.64 475.76
Risk Weighted Assets 100,545.90  45,150.28 3546164 27,019.09 19,799.99
Core Capital (Tier-1) 6,569.16 4,644.40 3,317.22 2,667.17 1,949.74
Supplementary Capital (Tier-2) 1,587.80 893.77 670.53 380.21 273.58
Capital Surplus/(Deficit) (892.14) 1,023.15 44159 34547 44132
Tier-1 Capital Ratio 6.53% 10.29% 9.35% 9.87% 9.85%
Tier-2 Capital Ratio 1.58% 1.98% 1.90% 1.41% 1.38%
Total Capital Adequacy Ratio Basel-I - 12.27% 11.25% 11.28% 11.23%
Total Capital Adequacy Ratio Basel-ll 8.11% 10.01% - - -

BANK ASIA LIMITED “ 7
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Million Taka unless otherwise specified

Particulars 2010 2009 2008 2007 2006
Classified loans 1,284.25 785.07 1,072.67 695.66 504.33
Provision for Unclassified Loans 924.37 622.93 498.24 322.34 269.36
Provision for Classified Loans 354.63 355.38 644.77 417.48 33298
Provision for Contingent liabilities 41412 246.02 164.55 70.34 -
Percentage of NPLs to total Loans and 1.62% 1.56% 2.68% 2.44% 2.27%
Advances

Import 110,417.89  67,37830 50,985.00 3921870  31,625.60
Export 57,281.67 3095340 2515530 20,417.30 17,480.10
Remittance (Inward) 18,/441.71 1555510 11,64830 11,583.60 7,462.10
Credit Deposit Ratio 95.10% 91.67% 94.20% 94.84% 88.00%
Cost of Deposit 7.15% 8.97% 9.84% 9.55% 8.89%
Administrative Cost 2.08% 2.76% 2.33% 2.26% 2.04%
Yield on Loans and Advances 12.72% 13.95% 14.41% 14.28% 14.07%
Spread 5.57% 4.98% 4.57% 4.73% 5.18%
Return on Assets 2.22% 2.18% 1.87% 2.11% 1.77%
Return on Equity 32.12% 32.03% 23.00% 31.63% 27.06%
Cash - - - - -
Stock 40% 40% 23% 25% 25%

(Proposed)

No. of Shares Outstanding 30.03 21.45 17.44 13.95 11.16
Earnings Per Share (Taka) 64.26 61.88 39.38 52.02 42.63
Number of Shareholders 14,700 10,868 8,318 6,672 4,764
Market Value Per Share (Taka) 857.50 426.75 383.25 521.75 428.00
Price Earning Ratio 13.34 6.90 9.73 10.03 10.04
Net Assets Value Per Share (Taka) 235.12 230.98 191.14 189.13 174.71
Number of Branches 49 41 33 29 24
Number of Employees 1,237 1,031 802 639 515
Number of Foreign Correspondents 770 625 399 355 332




Total Assets
Million Taka
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Return on Assets Return on Equity Total Capital
Million Taka
(ROA) (ROE)
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32.03%
32.12%

2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 2006 2007 2008 2009 2010
Non Performing Loan Ratio Earnings per Share Net Interest Income & §
Taka Non Interest Income ~
§ Million Taka
2 & S e
% = < v B Net Interest Income
~ e}

B Non Interest Income

2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 2006 2007 2008 2009 2010
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Dividend NAYV per Share Operating Profit per Employee
Taka Million Taka
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Million Taka

To Employees as Salary & Allowances 1,021.64 2126 59671 19.71
To Providers of Capital as Dividend 1,201.09  24.99 85792 28.35
To Statutory Reserve 71590 1489 45724 1511
To Government as Income Tax 1,649.94 3433 959.01 31.68
Retained for Investment and Future Growth ~ 217.86 453 155.80 515
Total Value Addition 4,806.43 100.00 3,026.68 100.00

2 2010

34%

H To employees as
Salary and Allowances

B To providers of Capital
as Dividend

[ To Statutory Reserves

B To Governmentas

Income Tax

15% . .

W Retained for investment
25% and Future Growth
20%

2009
5%
32% l To employees as SalaryX

and Allowances
B To providers of Capital as
Dividend

I To Statutory Reserves
W To Government as IncomeTax

15% W Retained for investment
and Future Growth

28%
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Priorities we followed in 2010

To increase the customer
base at a faster rate in

the expansionary market
we focused on, in one
side the liability and asset
growth, on the other side,
on strong presence in
trade finance.

Increase of market
presence in core
banking business

and diversification
strengthened the

Bank further to ensure
sustainable high growth
of shareholders’ value.

Our Progress

Loans & Advances
increased

Deposit base
increased

Core Banking Increase customer base Deposit base of the
and portfolio of Deposits ~ Bank increased by
and Advances 52.47%.
Loans and Advances
increased by 58.16%.
Trade Finance Strong presence in trade Import of the Bank
finance- Import and Export : increased by 63.88%
Export of the Bank
increased by 85.06%.
Ensure High Profit Growth : Generate sufficient Income increased by
revenue in the form of 40.38%.
both interestincome and | Expenditure increased
feesincome and keeping  : by 30.81%.
the cost to minimum. Operating Profit
increased by 62.35%.
Net Profit after Tax
increased by 45.39%.

Maintain Asset Quality

To keep non performing
asset below 2%.

Non - Performing asset
of the Bank has been
kept at 1.62%.

Import
increased

Export
increased

Income
increased

Operating profit
increased

Non - Performing
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A group of
dynamic and
knowledgeable
leaders behind
the success of
the Bank
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CHAIRMAN
Mr. A Rouf Chowdhury

VICE CHAIRMAN
02. Mr. Mohd. Safwan Choudhury
03. Mr. Mohammed Lakiotullah

DIRECTORS
04. Mr. Anisur Rahman Sinha
05. Mr.Rumee A Hossain
06. Mr. Romo Rouf Chowdhury
07. Mr.AM Nurul Islam
08. Mr. Mashiur Rahman
(Alternate Director of Mir Shahjahan)
09. Mr. M Irfan Syed
10. Mr. Faisal Samad
11. Ms. Sohana Rouf Chowdhury
12. Lt. Col. Fariduddin Ahmed (Retd.)
13. Mr. Shah Md. Nurul Alam
14. Mr. Nafees Khundker
(Alternate Director of Mr. Murshed
Sultan Chowdhury)

s,

L
=t

PRESIDENT & MANAGING DIRECTOR
15.  Mr. Erfanuddin Ahmed
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Mr. A Rouf Chowdhury
Chairman

Mr. Mohd. Safwan Choudhury
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Vice Chairman

Mr. Mohammed Lakiotullah
Vice Chairman

Mr. Anisur Rahman Sinha
Director

Mr. Rumee A Hossain
Director

Mr. Abdur Rouf Chowdhury is a graduate in Business Management from the
Massachusetts Institute of Technology, USA. He has a wide range of experience in
several industries including Automobile, Telecom, Pharmaceuticals and Petroleum.
He was the Resident Manager of two American pharmaceutical companies in
Bangladesh. Being in the senior management position in Jamuna Oil Company

he contributed for 15 years in the market development of Petroleum products in
Bangladesh. Both Rangs and Sea Resources Groups comprised of 32 companies were
formed under his dynamic leadership. The huge success of 32 companies of the

two Groups during a short span of time is an ample proof of his dynamic leadership
and progressive mind. Currently he is the Chairman of Bank Asia Ltd. and Reliance
Insurance Ltd. He also has his dynamic foothold in the print media; he is the Director
of renowned English daily The Daily Star and upcoming Bengali daily The Shokaler
Khabar

Mr. Mohd. Safwan Choudhury has done his Masters from the University of Dhaka.

He has an impressive professional experience and has business interest in tea
manufacturing, textile and cold storage. His flagship company M/s. M. Ahmed

Tea & Lands Co. Ltd. is a 4th generation tea producing company doing business
since the British India. Currently he is the Chairman of Bangladesh Tea Association
which represents 126 tea plantations belonging to both Bangladeshi and foreign
companies. Mr. Choudhury is also involved in social development. He is the President
of FIVDB, an NGO providing primary education to the underprivileged children. He is
also the past President of Sylhet Chamber of Commerce & Industry.

Mr. Mohammed Lakiotullah is a post graduate from Dhaka University. He has almost
40 years of working experience in banking industry at different ranks including
Managing Director of EXIM Bank and Jamuna Bank.

Mr. Anisur Rahman Sinha is one of the founder Directors of Bank Asia Ltd. He has a
versatile career which includes being an Army Officer. He is one of the pioneers of
garments and textile industries of Bangladesh. He is the Chairman and CEO of Opex
Garments and Sinha Textiles. He is one of the sponsors of Lafarge Surma Cement and
currently he is the Chairman of the Board of Directors. Mr. Sinha was the President

of Garments Manufacturers and Exporters Association (BGMEA) for two times. He

has received the prestigious National Export Trophy (Gold) for seven consecutive
years for being the best exporter of the country. He also has a good stake in Agro
processing and food industry of the country.

Mr. Rumee A Hossain is a graduate in Mechanical Engineering and an MBA

in Internation Business Management. He has more than 20 years of business
experience in several industries such as Telecom, Pharmaceuticals, IT and Publishing
industry. He is the MD of Rangs Industries Ltd. (Distributor of Toshiba) and Ranks
Petroleum Ltd. (Shell). Currently he is the Chairman of the Audit Committee of the
Board of Bank Asia.



Mr. Romo Rouf Chowdhury
Director

Mr. A M Nurul Islam
Director

Mr. Mashiur Rahman
Director

Mr. M Irfan Syed
Director

Mr. Faisal Samad
Director

Mr. Romo Rouf Chowdhury obtained Bachelor of Engineering (Civil) from Durham
University, England. He is a successful young entrepreneur of the country. He is one
of the directors of Bank Asia. He is the MD of Rangs Ltd. and Rangs Properties Ltd.
from 1993.

Mr. A M Nurul Islam started his career as lecturer of the University of Dhaka in 1961.
Then he joined Civil Services of Pakistan (CSP). He worked at different capacity with
the then Pakistan Government and after liberation with Bangladesh Government.

He acted as Private Secretary of the Prime Minister Bangabandhu Sheikh Mujibur
Rahman. He worked as a Diplomat of Bangladesh Embassy in Washington DC and
worked in mobilization of development financials from the World Bank, International
Monetary Fund, USAID managing the projects worth hundreds of millions of dollars.
In the more recent years, he acted as President and CEO of Transcontinental Imex
Inc. an international trading & consulting organization and as Director and Chairman
of Audit Committee in National Bank Limited.

Mr. Mashiur Rahman has over four decades of experience in nearly all areas of
banking. He started his career in1966 as a Trainee in the National Bank of Pakistan.
After liberation he worked for Sonali Bank and then joined IFIC Bank in 1983 and
retired from the Bank after serving as Managing Director.

Mr. M Irfan Syed received his Bachelor’s in Commerce from Dhaka University and
his Master’s in Business Administration from California University in USA. He also
earned a Diploma in Advanced Accounting from the University of Maryland, USA.
While working as a sales manager for a Fortune 500 company, Mr. Syed started his
career with Banque Indosuez, Dhaka in 1986 and then moved to Hong Kong in
1988 to take up a position in international trade finance with the Bank of Credit and
Commerce HK Limited. After 5 years he returned to Banque Indosuez to join their
trade finance team in Dhaka. He left international banking to start his own textile
trading company in 1993 and subsequently joined Beximco Textiles Division (BTD)
in 1995 to help organize their marketing and commercial departments. He was
instrumental in the implementation and integration of BTD's ERP system and was
appointed the Head of their Garments Division. After spending almost a decade as
an accountant and business head for several non-profit organizations in the USA,
Syed returned to Dhaka in August 2010.

Mr. Faisal Samad is one of the directors of Bank Asia. He is a successful entrepreneur
who has 13 years of experience as an industrialist. He is involved with several
business organizations such as Savar Textiles Ltd., Supasox Ltd., Surma Garments
Ltd., Surma Dyeing Ltd., Multi Source and Smart Sox Ltd.
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Ms. Sohana Rouf Chowdhury
Director

Lt. Col. Fariduddin Ahmed (Rtd.)
Director

Mr. Shah Md. Nurul Alam
Director

Mr. Nafees Khundker
Director

Mr. Erfanuddin Ahmed
President and Managing Director
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Ms. Sohana Rouf Chowdhury is a Business Graduate major in Economics from New
York State University, USA. She is one of the successful young entrepreneurs of the
country. She holds directorship of various sister concerns of Rangs Group such as
Rangs Motors Ltd., Rangs Ltd.

Lt. Col. Fariduddin Ahmed (Rtd.) served in Pakistan Army and Bangladesh Army
for 26 years in different capacity as commissioned officer. He retired as Lieutenant
Colonel in the year 1992. He is involved with Opex Group (Garment Division) since
1992 as Director Merchandising.

Mr. Shah Md. Nurul Alam obtained his MBA from the Institute of Business
Administration, Dhaka University. He has a wide range of experience in the banking
industry. In almost 36 years starting from 1972, he has worked for five renowned
banks in Bangladesh. He held the CEO position for Southeast Bank Ltd., Prime Bank
Ltd. and Mercantile Bank Ltd.

Mr. Nafees Khundker completed his MBA from the Institute of Business
Administration (IBA), Dhaka University. He has 16 years of banking experience mostly
in the area of corporate and institutional banking. He worked for Standard Chartered
Bank and Deutsche Bank in different countries including Singapore, United Arab
Emirates (UAE) and Bangladesh. Recently he has established his own business
institution, SASH Ltd, which deals with jewelry, commodities, structured trade and
other financial products. Mr. Nafees Khundker has keen interest in sports, particularly
in Tennis, Cricket and Golf.

Mr. Erfanuddin Ahmed's experience in the banking industry is one of the strength
factors for Bank Asia. He is one of the senior employees of the Bank who took the
management charge at the inception of the Bank. After serving around ten years

in Bank Asia as part of senior management he took the charge of President and
Managing Director in May 2009. Under his leadership the bank has experienced high
growths in all the business areas. Mr. Ahmed received MBA degree from Institute of
Business Administration of Dhaka University. He also obtained Diploma on Finance
from Fisk University, USA. Before joining Bank Asia he worked at different capacity in
Janata Bank and Dutch Bangla Bank Ltd.



1. Mr. Mohd. Safwan Choudhury
2. Mr. Mohammed Lakiotullah
3. Mr. M Irfan Syed

4. Mr. Rumee A Hossain

5. Mr. Romo Rouf Chowdhury

6. Mr. Shah Md. Nurul Alam
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Mr. Rumee A Hossain
Chairman

Mr. Shah Md. Nurul Alam
Member

Mr. Mohammed Lakiotullah
Member
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Our Acknowledgement to

Ex Chairmen

Mr. M Syeduzzaman
(1999-2008)

(2008-2010)

Ex Managing Directors

(1999-2000)

Mr. Quazi Baharul Islam

Mr. Anisur Rahman Sinha

Syed Anisul Huq
(2000-2008)
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Skilled and
dedicated team
working towards
maximizing
stakeholders’
wealth.
Efficiently
delivering
Innovative
products &
services for a
satisfied client
base.

% 2 I BANK ASIA LIMITED
- ANNUAL REPORT 2010

|
BN



Mr. Erfanuddin Ahmed

Mr. Munir Hussain Choudhury
Mr. Md. Azharul Islam
Mr. Md. Ekramul Hossain

Mr. Aminul Islam

Mr. S.M. Khorshed Alam

Mr. Irteza Reza Chowdhury
Mr. Mohammed Roshangir
Mr. Nasirul Hossain

Mr. Ashfaque Hasan Jamilur Rahman
Mr. Md. Azhar Ali Miah

Mr. Syed Nazimuddin

Mr. Swapan Das Gupta

Mr. Md. Arfan Ali

Mr. Rafiqul Hasan

Mr. Mohammad Borhanuddin

Mr. AKM. Shahnawaj

Mr. Shahrukh Ahmed

Mr. Afzalul Haq

Mr. Sufi Tofail Ahamed

Mr. Alamgir Hossain

Mr. Md. Azizul Haque Khan
Mr. Ali Tarek Parvez

Mr. Ashutosh Debnath

Mr. Nazim Anwar

Mr. A.K.M. Mizanur Rahman
Mr. Tahmidur Rashid

Mr. Sumon Das

Mr. Md. Abdul Latif

Mr. Md. Mofazzal Mamun Khan
Mr. Humayun Yusuf Kabir
Mr. Arequl Arefeen

Mr. Debasish Karmaker

Mr. Kamal Uddin Ahmed
Mr. Md. Saiful Islam Laskar

Mr. M.M.A. Moquit

Mr. Md. Sazzad Hossain

Mr. Maruf Mohammed Ahsan
Mr. Md. Abu Bakar Laskar

Mr. Md. Shahabullah

Mr. Md. Ashrafuddin Ahmed
Mr. A.K.M. Shaiful Islam Chowdhury
Mr. S.M. Igbal Hossain

Mr. Syed lltefath Hussain

Mr. Asadul Karim

Mr. Asif Ainul Hoque

Mr. Imran Ahmed

Mr. Nandan Kumer Saha

Mr. Md. Mozaffor Hossain
Mr. Md. Raja Miah

Mr. Niaz Ahmed Chowdhury
Ms. Nazneen Sultana

Mr. Md. Zahid Hossain

Mr. Md. Zia Arfin

Mr. K.S.A. Ansari

Mr. A.K.M. Rezaul Haque Chowdhury
Mr. Md. Murshid-Al-Amin

Mr. Mohammad Shahidul Islam

Mr. lone Mohammod Shamsuzzaman
Mr. K.M. Sakhawat Hossain

Mr. Md. Prashanta Samir

Mr. Md. Tarek Hassan

Mr. Mehbub Hasan

Mr. Md. llias Khan

Mr. Zahirul Haque

Mr. Kazi Shamsul Haque

Mr. Md. Khairul Haque

Mr. Mohammed Mamun-Or-Rashid
Mr. Md. Inamul Islam

Mr. M.M. Saiful Islam

Mr. Md. Jahangir Alam

Mr. Md. Serajul Islam

Mr. Faiz Mohammed

Mr. Syed Md. Ali Reza

Mr. Md. Omar Hayat Chowdhury
Mr. Mohd. Hosnezzaman

Mr. Syed Humayun Kabir

Mr. Md. Mohsin Jamal

Mr. Sujit Kumer Sen

Mr. Shafir Ahmed Chowdhury

Mr. Md. Aminur Rahman Khan
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Mr. Emdadul Haque

Mr. Saiful Islam

Mr. Nesar Ahmed

Mr. M.R. Chowdhury Rashed
Mr. M.M. Shariful Islam

Mr. Mehedi Zaman Khan

Mr. Md. Murshed Alam

Mr. Md. Akmal Hossain

Mr. Kazi Nowshaduzzaman
Mr. Mohammad Mahmud Alam
Mr. Hasan A. Saimoom

Mr. Ahmed A. Jamil

Mr. Md. Anisur Rahman

Mr. Mohammad Mainul Islam
Mr. H.M. Mostafizur Rahaman
Mr. Md. Mazibur Rahman

Mr. Towheedul Islam

Mr. Mohammed Shahjahan
Mr. Syed Md. Jarzis

Mr. Md. Elias Mollah

Mr. Md. Belal Hossain

Mr. M. Hasibul Alam

Ms. Rownak Amin

Mr. A.K.M. Mohsin Uddin

Mr. Forhad Mohammed Masum
Mr. Sarder Nazrul Islam

Mr. Salman Tariq Ali

Mr. Arabinda Chowdhury

Mr. Shabbir Ahmad Chowdhury
Mr. Mohammad Moinul Islam
Mr. Md. Nizam Uddin Ahmed
Mr. Md. Mansur Ali Miah

Mr. S.M. Salauddin

Mr. Md. Ershad Kamal

Mr. Mohammad Munzur Rashid
Mr. A.B.M. Burhan Uddin

Mr. Moshiul Alom

Mr. Md. Shameem Ahmed Khan
Mr. Salahuddin Ahmed

Mr. Syed Azizul Islam

Mr. Junaed Ahmed Khan

Mr. Kallol Paul

Mr. Md. Nashir Uddin

Mr. Rakibul Hasan

Mr. Mahbubur Rahman

Ms. Suraiya Afroz

Ms. Shaheen Ara

Mr. Rathindra Ranjan Datta

Mr. Md. Sarwar Ali

Mr. Md. Rezaul Islam

Mr. Mohammad Azizul Hoque
Mr. Mohammad Shariful Islam
Mr. Zahid Hasan

Mr. A.M. Saifur Rahman

Mr. Rashed Mahmud

Mr. Md. Iftakhar Uddin Ahmed
Mr. Md. Saifuddin Mamun

Mr. Md. Kamruzzaman

Mr. Mohammod Murad Hossain
Mr. Md. Taher Hasan Al Mamun
Mr. Naimul Hasan Khan

Mr. Md. Mashirul Bor Chowdhury
Mr. Md. Ashraf Hossain

Mr. S. M. Zahid Hasan Ferdous
Mr. Md. Aminur Roshid

Mr. Abdullah Al Mahmood

Mr. Muket Abdullah

Mr. Md. Ashraful Islam Choudhury
Mr. Mahbub A Alam

Mr. Firdaus Bin Zaman

Mr. A.H.M. Taslim Chowdhury
Mr. A.K.M. Saifuddin Masuk

Mr. A.K.M. Fakhrul Ahsan

Mr. Bipul Sarker

Mr. Zahidul Islam Khan Majlis
Mr. Mark Niranjon Chowdhury
Ms. Rezwana Chowdhury

Mr. Md. Nahidur Rashid

Mr. Kazi Asif Mahbub

Mr. Mohammad Aktar Hossain
Mr. Md. Karim Uddin Azhar

Mr. Ali Akbar Md. Al Munsur
Mr. Md. Abdul Hashim

Mr. Kazi Habibur Rahman

Mr. Md. Ekram Hossain

Mr. Md. Ruhul Motin

Mr. Sohel Mahmud Zahiduzzaman
Ms. Nafisa Habib



We, at Bank Asia Limited, always consider the Shariah compliance as the most
significant and strategic priority in Islamic Banking. To ensuere our products &
services comply with the principles of Islamic Shariah, we have constituted “Bank

|n

Asia Shariah Counci

consisting of qualified Fagihs (expert on Islamic Law), Islamic

Scholars and professionals to ensure Shariah compliance in each and every aspect of

operations.

Bank Asia Shariah Council consists of the following members:

Moulana Mufti Abdur Rahman Chairman
Janab Mohammed Lakiotullah Member
Dr. Muhammad Mustafizur Rahman Member
Janab M. Azizul Huq Member
Janab Farid Uddin Ahmed Member
Moulana Mufti Abdul Mannan Member
Janab Muhammad Mukhlesur Rahman Member
Janab Mohammad Mofazzal Hussain Khan Member
Dr. Md. Harun Rashid Member

Janab Erfanuddin Ahmed

Ex- Officio Member

Janab S.M. Khorshed Alam

Ex- Officio Member

Bank Asia Shariah Council meeting
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Chairman’s ©
Message ‘

Distinguished Shareholders,
respected Members of the
Board and our dedicated Team
of Management and Staff,
Assalamu Alaikum,
-

It is a great honor and privilege
for me to welcome you all to the
12" Annual General Meeting of
your Bank. | take this opportunity
to express my gratitude and
heartfelt thanks for your trust and
support. On behalf of the Board
of Directors, | am most delighted
to present the Annual Report of
Bank Asia for the year 2010.




Dear Shareholders,

You are all aware that world economy
turned around from the massive
economic turmoil that started in

2008. Still most of the advanced
economies are facing adjustments
including reforms of their financial
sector. Meanwhile the developing and
emerging economies are focusing on
the domestic sources of growth.
Bangladesh economy has shown
resilient growth momentum in its major
areas. Impact of the global economic
slowdown has its reflection on our
export growth and new investment
activities. Government through its fiscal
policy and Bangladesh Bank through its
monetary policy provided supportive
stance to the affected sectors. To
maintain growth momentum, they are
trying to extend social safety net.

Respectable Shareholders,

| am delighted to inform you that, Bank
Asia posted outstanding financial results
during the year 2010, with remarkable
growth in all key business arenas- Profit,
Deposit and Advance. Deposit of the
Bank increased by 52.47% and advances
increased by 58.16% compared to
preceding year. Besides, good asset
quality is maintained in spite of the
challenging economic and business
environment. Our foreign exchange
operation has also set a standard for

all other commercial banks in country

in terms of growth. The strong results
clearly reflect our competitive position
in the domestic market to deliver on our
commitment to shareholders.

Though the world economic condition
was not fully favorable due to massive

economic recession in FY2008-09 and
its impact on FY2009-10, Bangladesh’s
exports achieved a growth rate of
4.1%"inFY 2009-10, on the contrary
your Bank has achieved a growth

in international trade business that
supersedes the market by a good
margin. In the year 2010 the import
business of the Bank grew by 63.88%
and export by 85.06% and inward
remittance by 18.56%. These growths
contributed significantly to the earnings
and contributed to the growth prospect
of your Bank.

Honorable Shareholders,

Capital Market has demonstrated

a huge risk and side by side a high
profitable platform for investors. We are
happy to report that now five branches
of brokerage house are operating and
all of them are contributing profit to
the shareholders. Bank Asia’s brokerage
has entered into ‘DSE top-20’ in terms
of daily turnover and daily average
turnover of the stock exchange. As

per the regulatory direction we are in
the process of forming a subsidiary
company under the Bank to deal
brokerage business separately.

Respectable Shareholders,

The proactive policies and sound
decision making by the Bank’s Board of
Directors and Management expertise

to execute the decisions have enabled
the Bank to reach the summit of
operational performance. Our core
focus and strategy was concentrated on
accelerated business growth, expansion
of branches, maintaining assets quality,
and better customer service.

1 Bangladesh Economic Update, The World Bank

In the year 2010, we established 8 new
branches, 7 SME centers and expanded
our own ATM network. Expansion also
took place in the areas of retail financing,
credit card and Off-Shore Banking.

The Islamic banking facilities are
broadened and the segment has started
contributing to the profitability of the
Bank. In the year 2010 the operating
profit of the Bank reached Tk. 4,245.86
million showing an increase of 62.35%
over the preceding year. Most of this
profit came from the core banking
business of the Bank. To maintain a
respectable rate of return to shareholders
and to strengthen the capital base

of the Bank, the Board of Directors
recommended 40% stock dividend for
the shareholders.

Dear Shareholders,

Capital adequacy had been one of the
major issues of the banking sector all
over the year 2010. You are all aware
that Bangladesh Bank has directed the
commercial banks to follow the BASEL
Il capital requirement from first quarter
of 2010. The regulatory requirement
for capital rise in terms of paid up
capital and total capital has all been
fulfilled. But due to rapid growth of the
bank we are in some shortage of capital
adequacy position under Basel [l norms
which we expect will be removed by
June 2011.

Respectable Shareholders,

We view our human capital as our
most valuable asset and the key

to our success. In 2010, Bank Asia
continued to invest in its employees
and their development. We always
attract younger generation to work
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at our bank and at the end of 2010
we have 1,237 workforces to provide
services to all of our valued customers at
all level. To keep the employees update
with new banking knowledge, the
bank arranges training for them both

at home and abroad. In our bank, the
expenditures on human resources
are treated as investment as it always
give good return to the investors in
the form of higher productivity.

Honorable Shareholders,

The Bank considers corporate social
responsibility as one of the core activities.
We continued to play an active role in
the society through our involvement

in education, environment, healthcare,
and in other initiatives. Our CSR
activities include surgery facilities

for blind children of the country,
scholarship for poor but meritorious
students, basic computer learning

for the rural students, promoting
sports, beautification of city and
financial assistance for social welfare
organization. Besides, our Bank
always stands before disaster affected
people. You will be happy to know
that to strengthen the CSR activities
further we have decided to create
“Bank Asia Foundation” in 2010. A
fixed percentage of profit will be set
aside for the foundation which will
be exclusively used to promote CSR
programs in a more structured way.

Respectable Shareholders,

A significant growth in 2010 has put
greater challenges and expectations to
the bank. We have to consolidate our
position to maintain asset quality. The
global economy in the year 2011 is

BANK ASIA LIMITED
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expected to be vibrant with increase in
demand and price level. At the end of
2010 our capital market experienced a
turbulent situation, which also adversely
affected the money market. Still, we look
forward to achieving bigger targets

and strengthening our position in the
upcoming year. | believe that in the
coming days, our innovative and
creative employees, directed by

the efficient management team,
will ensure more customer oriented
banking through their continuous
efforts that will set a definite
benchmark for the banking industry
and uphold the slogan of your
bank, “For a better tomorrow.

On behalf of our Board of Directors

and our Bank, | would like to thank the
regulatory authorities and professional
bodies for their guidance and
continuous support. We are also grateful
to the shareholders for their continuous
trust, support and confidence on the
bank. From the Board and shareholders |
also express my deepest appreciation to
all our employees and the management
team for presenting a successful year to
the shareholders. We hope we will again
give you brighter results in 2011. Let's all
of us work together to reach our goal.

My best wishes to all of you.

/lfwi

A Rouf Chowdhury
Chairman
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President and
Director’s Re |

‘ ‘Ir

It gives me immense pleasure to
present to the shareholders an
outline of activities of Bank Asia |
during the year 2010.

The new government stepped

to its 2" year and set the
priorities in place and gave the
country a sense of direction.
Both investment and trading
business gained momentum
and remittance marked a steady
growth during the first half of
2010.



Bank Asia took a great step forward in

the year and total assets surged from Tk.

68.66 billion in 2009 to Tk. 105.20 billion
in 2010.

During the year 2009 total deposit in
commercial Banks was Tk. 2,786.23
billion which rose to Tk. 3,368.46 billion
in 2010 marking a growth of 20.90%.
Bank Asia’s deposits grew from Tk. 54.83
billion to Tk. 83.60 billion marking a

rise of 52.47% which is more than the
country average.

Honorable shareholders, the Bank’s
main strength during the past has been
in trade. We have therefore continued
to focus on ‘Short term trade related
financing’ where yield in the form of
revenue is high and the funding is self
liquidating. As such, export grew by
85.06% from Tk. 30.94 billion in 2009 to
Tk.57.28 billion in 2010. Imports grew
by 63.88% from Tk. 67.38 billion in 2009
to Tk. 110.42 billion in 2010. We take
great pride informing that our Bank

has handled more than 6% of the total
imports of the country and more than
4.5% of total exports of the country.
This has been possible due to dedicated
teamwork of our workforce and support
of the international banks.

During the year the Bank spread 15
outlets of which 8 are branches and 7
are SMEs. By year end we had spread
our network to 59 outlets. Thereby
increasing our delivery reaches and
promoting our brand image. With
these openings, the advances of the
Bank registered a staggering growth of
58.16% from Tk. 50.27 billion in 2009 to
Tk.79.50 billion in 2010. The growth of
advances in the industry was 23.16%.
Our Bank marked an excessive growth
of 35% over the industry average.

Commendably the non performing
asset was left at bay and was 1.62% in
2010 while the industry average in the
country was 8.7%. This was possible,

in addition to some write off, due to
periodic monitoring of advances and
follow up by the dedicated team of the
Bank.

The Bank also made great strides in
Islamic Banking by opening 3 more
windows. The Islamic window was
instrumental in routing some milestone
projects in the country which involves
converting the condensate from the gas
fields to usable octane, petrol, kerosene,
furnace oil and other petrochemical
products. This project is a major foreign
currency saver. The Bank had made a
cautious optimistic approach toward the
brokerage unit which enjoyed a full year
of operation having opened up offices
in Mirpur, Dhanmondi, Uttara, Juraine,
Khulna and an extension at Moon
Mansion of Motijheel. The operating
profit was Tk. 540 million and among
238 brokerage houses we managed a
position in the first 20 being placed in
the 17t position.

The human capital of the Bank

grew from 1031 employees to 1237
employees and yield per employee

was Tk. 6.78 million. We strongly
believe that capacity building is a
consistent exercise of our training
institute which conducted 38 training
programs covering 1076 participants.
To meet compliance level, the Bank also
conducted 7 courses on anti-money
laundering and terrorist financing
participated by 308 officials of our Bank.

Bank Asia was an active participant in
the SME, Agriculture, remittance and
anti money laundering Road show from

Teknaf to Tetulia. The Bank was host at
several points on the long journey at
Lohagora, Chittagong, Dhaka and Bogra.
The corporate social responsibility of
the Bank continued to grow during the
year as we donated Tk. 10 million for
the construction of the Liberation War
Museum. The Bangladesh eye hospital
carried out 885 successful operations
since inception for the restoration of
eye sight. In addition, several eye camps
were conducted in collaboration with
an NGO at Kishoreganj Eye Hospital
(KEH) at different locations. During the
year the number of students receiving
scholarships rose to 215 from the
preceding year’s 122.

The Bank took initiatives to increase its
capital to meet regulatory requirements
and also to provide the foundation and
platform for future growth.

Dear shareholders, by the Grace of
Allah, your Bank has been able to
secure a position in the first row of the
private banks in the country based on
its multidimensional growth. This has
been possible because of the proactive
Board, our loyal and faithful customers,
our dedicated workforce and support
of the Bangladesh Bank. Allow me to
thank you all and request you for the
continuation of the support in the years
ahead as we work toward making Bank
Asia a first rated progressive, compliant,
professionally run bank making a
significant contribution to the economy
of Bangladesh. May Allah grant us
wisdom and strength.

Thank You

bk

Erfanuddin Ahmed
President and Managing Director
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During the year 2010, the Bank achieved an impressive
growth and we are pleased to present the Annual
Report 2010 to our honorable shareholders. This report
highlights the global and our local economy in order

to show the circumstance under which the Bank had to
operate.

For the year under review, Bank Asia registered
remarkable performance, exceeding the estimates in
key operating areas of advance, deposits and profits.
Deposit of Bank Asia has increased to Tk. 83,601.26
million at year end, up by 52.47% from Tk. 54,832.82
million recorded last year. Advance position reached Tk.
79,504.23 million, grew by 58.16% from Tk. 50,267.92
million in 2009, The Bank registered an operating profit
of Tk. 4,248.86 million, increased by 62.35% from Tk.
2,617.03 million recorded in 2009. This outstanding
performance is testament to Bank Asia’s sound business
fundamentals and well-executed plans and strategies
in delivering maximum value proposition to our
stakeholders.

During the year the Bank expanded its network by
adding 8 new branches and 7 SME centers in addition to
expansion of own ATM network. Widening the scope of
business with capital market operation, Islamic banking,
off shore banking, Bank Asia has been striving for
leading edge as a complete financial solution provider.
The Bank has been strengthening its CSR activities and
decided to establish “Bank Asia Foundation” aiming to
contribute in a more focused and structured manner.
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World Economy

The global GDP growth was 3.9% in
2010 which was backed by the growth
rate of 7% in the developing countries
and 2.8% in high income countries.
Low and middle income countries
contributed around 46% of the global
growth. Advanced economies and a
few emerging economies are still facing
large adjustments, their recoveries

are proceeding at a slower pace, and
high unemployment poses major
social challenges. By contrast, many
emerging and developing economies
are experiencing strong growth.

High income European countries
experienced a GDP growth of 1.7%

in 2010 and the USA’s growth was

2.8%. On the other hand, Japan as a
developed country in Asia experienced a
growth of 4.4%. Among the developing
economies, China achieved the highest
growth of 10%. South Asian region
(India, Pakistan and Bangladesh)
recorded a growth of 8.7%, where India
was the highest contributor with a
growth of 9.5%. In 2010 the GDP growth
in Latin America and the Caribbean
countries was 5.7% which was —
(negative) 2.2% in 2009, whereas the
growth in Sub-Saharan Africa was 4.7%

BANK ASIA LIMITED
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in 2010 against 1.7% in 2009.

In 2010 price of both oil and non oil
commodities rose at a considerable
rate. Food price inflation in several
low and middle income countries like
India, Indonesia, and Bangladesh run
at an annual rate of 10.4%, 13.2%,
and 9.6%, respectively, as opposed to
nonfood price inflation of 3.7%, -0.7%
and 3.4% whereas advanced economies
experienced only 1.5% increase.

In 2010 unemployment was a major
problem for many advanced countries
like the United States and Euro zone
countries. Unemployment rates in
Estonia, Greece, Ireland, Lithuania,
Ukraine, and the United States were

in excess of 8%in late 2010, more than
three times pre-crisis levels in some
cases.

The volume of goods traded regained
pre-crisis level in 2010 which was mostly
boosted by the import of faster growing
developing countries. Their contribution
was 58% to the total global increase.

In 2010 high income countries’ export
volumes had almost regained while
developing countries’ export increased
by 16% equal to their pre-crisis level.

Economic rebounding and loose
monetary policy caused lower interest
rate, which increased the attractiveness
of equity and high yielding bonds.

It helped regaining the lost value of
the equity both in high income and
developing countries though they
remained between 25.2% and 16.3%
below the previous peaks. Short term
lending increased to $86 billion in 2010
from $6.4 billion in 2009.’

In developing countries, Foreign Direct
Investment rose by $410 billion or 16%
in 2010, after falling 40% in 2009. At the
same time, outflows of the FDI from the
developing countries amounted to $210
billion in 2010.

The global recovery is moving into a
more mature phase led by growing
domestic demand. Though the
conditions in Europe have created
uncertainty towards the recovery, the
expected global GDP growth for 2011 is
3.3%.

1 Global Economic Prospects January 2011, The World Bank




Bangladesh Economy

The Bangladesh economy has been able
to weather the global recession and
achieved a growth rate of 5.8% in 2010.

Growth came mainly from the services
and industrial sectors driven by growth
in consumption, which contributed

4.2 percentage points and a rebound

in construction activities. Construction
benefited from a nearly 32.00%
improvement in the implementation
of the Annual Development Program
compared to that of previous year. Gross
national saving increased to 28.8%

of GDP in FY 2009-10 compared to
26.6% of FY 2008-09, gross domestic
investment was around 24.4% of GDP,
which is close to previous year's figure.?

Agriculture sector

The agriculture sector gained robust
growth of 4.7% in FY 2009-10, an
increase from 4.1% in FY 2008-09.

This sector contributed significantly

to the GDP. Higher growth in this
sector resulted from favorable weather
condition, extensive government
initiatives including subsidy on input
prices, supply and distribution of key
inputs, availability of credit etc.?

Industry sector

Industrial sector has played significant
role in employment generation and GDP
growth. This sector contributed 29.90%
to total GDP in FY 2009-10. Growth of
industrial sector was 6% in FY 2009-10

2 Bangladesh Economic Update, The World Bank
3 BANGLADESH BANK

down from 6.5% in FY 2008-09. This
sector experienced declining growth
which was mainly caused by global
financial crisis and adversely affected
export oriented industries. Inadequate
power supply also affected the growth
of industrial sector.

Service sector

Service sector was the highest
contributory sector to GDP which was
49.90% to total GDP in FY 2009-10.
Higher demand for services linked to
agriculture and industrial expansion
lead to the growth of this sector.
Wholesale and retail trade was the
most contributory sub sector which
accounted for 29% of this sector.
Financial intermediation contributed
1.9% to total GDP which remained
same as previous fiscal. This sector
experienced somewhat lower growth
which was 8.4% in FY 2009-10 against
9% in FY 2008-09.3

Fiscal Sectors

Expenditure

Public expenditure stood at Tk. 1,105.2
billion in FY 2009-10 which was Tk.
941.4 billion in FY 2008-09. The amount
is higher by 17.4% in FY 2009-10 than
the previous year. Current expenditure
was Tk. 687.10 billion and ADP was Tk.
285.00 billion in FY 2009-10. In order to
boost up investment, the Government
has adopted strategic initiative in the
name of PPP (Public Private Partnership)

where projects will be undertaken by
the private sector in collaboration with
Government. For the first time, the
Government allocated Tk. 25 billion in
FY 2009-10 for this purpose.3

Revenue

Revenue collection in the FY 2009-10
reached to Tk.794.80 billion which is
14.90% higher than the previous fiscal.
Tax revenue is considered as the highest
contributory component of revenue
collection which is 80.5% of total
revenue. In FY 2009-10, non tax revenue
collection exhibited a higher growth of
13.8% compared to 8.9% in FY 2008-09.
Total revenue collection was 11.5% of
total GDP in FY 2009-10 compared to
11.2% in FY 2008-09.3

External Sector

External sector of the economy

showed moderate growth during FY
2009-10. Foreign exchange market
remained stable due to satisfactory
export receipts and remittance inflows.
Sluggish external demand for RMG
lowered import of cotton, yarn and
fabrics. Bumper domestic production
also lowered the import of rice. Foreign
exchange reserve grew by 43.89% and
stood at 10.75 billion dollar at the end of
June 2010. Deficit in balance of payment
caused a slight devaluation of Taka
during the FY 2009-10.4

4 Bangladesh Bank
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Export

Export sector showed a moderate
growth rate of 4.10 % and reached to
USD 16,204.70 million during FY 2009-
10. This was higher by 639.50 million
from previous year. Three fourths

of the total export was contributed

by the apparel sector. The export of
apparel stood at USD 12,496.7 million
in FY 2009-10. Export of jute and jute
goods amounted to USD 534.50 million
and leather export amounted to USD
226.1 million in FY 2009-10. Export
earnings from leather sector showed an
impressive growth of 26.9%.4

Import

Import payment exhibited a growth

of 5.40 % and amounted to USD
21,388.00 million in FY 2009-10. Import
of food grains decreased by 5.2% while
consumer and intermediate goods
decreased by 1%. Import of other

food items and capital machinery
demonstrated a significant growth

of 30.9% and 12.3% respectively in

FY 2009-10, backed by increasing
consumer and industrial needs.*

Remittances

Developing countries are dependent to
some extent on the foreign remittance
from overseas employment. Receipts
on this sector experienced a healthy
growth of 13.4% in FY 2009-10. Receipts
of remittances reached to USD 10,987.1
million compared to USD 9,689.3 million
in FY 2008-09. 4

BANK ASIA LIMITED
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Balance of payment

Balance of payment reached to a record
surplus of USD 2,865 million in FY
2009-10 due to higher current account
surplus and lower financial outflow.*
Relatively higher increase of import
payment than export widened the trade
deficit by 9.4% in FY 2009-10. Trade
deficit increased to USD 5,152.0 million
in FY 2009-10 from USD 4,710.0 million
in FY 2008-09. The current account
surplus increased to USD 3,734 million
by end of FY 2009-10 compared to USD
2,416 million at the end of 2008-09.

Inflation rate

Increasing food and commodity price
augmented the Inflation rate from 6.7%
in FY 2008-09 to 7.3 % in FY 2009-10.

In June 2010, rural food and urban

food inflation amounted to 10.4% and
12% respectively. During first half of FY
2009-10, inflation accelerated from 3.7%
to 7% and at the end of FY 2009-10 it
dropped to 5.2 %.*

Exchange rate

Exchange rate of Taka against USD

was somewhat stable due to strong
remittance and export growth in FY
2009-10. Taka depreciated by 0.67% and
exchange rate against USD reached to
Tk.69.52 in FY 2009-10 from Tk. 69.06
in FY 2008-09.4

Monetary policy

Monetary policy in FY 2009-10 was

a supportive stance for encouraging
credit to accelerate the output capacity
with some cautious awareness over
the inflationary pressures. Credit flows
to the private sector was stronger than
expected during the year but hardly
affected manufacturing growth. To
minimize speculative risk, Bangladesh
Bank introduced some policy stance,
like increasing CRR from 5% to 5.5% and
also raised SLR. In FY 2009-10, different
monetary and credit indicators showed
steady performance.*

Money Supply

Bangladesh Bank pursued
accommodative monetary policy
stance in FY 2009-10 to support
investments and productive economic
activities as also to uphold domestic
demand inthe backdrop of
recessionary global environment.

Broad money (M2) grew to 22.4% in

FY 2009-10, while in FY 2008-09 it was
19.2%. Healthy growth in remittance
helped increasing the net foreign
assets which was 41.3% in FY 2009-10
compared to the previous year's growth
of 27.2%. Public sector credit declined
by 5.2% in FY 2009-10 compared to the
growth of 20.3% in FY 2008-09. Credit to
the private sector grew by 24.2% in FY
2009-10, which is higher than the 14.6%
growth in FY 2008-09.4



Industrial Credits

In FY 2009-10, banks and financial
institutions disbursed Tk. 258.7 billion
as industrial term loans which was
29.5% higher than that of previous
fiscal also the recoveries increased

by 16.5% to Taka 189.8 billion. The
outstanding balance showed a positive
growth of 18.3% as of end June 2010.
However, the overdue decreased by
3.2%in FY 2009-10 and as a percent of
outstanding also declined to11.4% as of
end June 2010.

The foreign banks had only 2.1%
overdue loans as of end June 2010 while
it was 6.5% for financial institutions

and private commercial banks, 27.8%
for SCBs and 24.5% for state-owned
specialized banks respectively as end of
FY 2009-10.5

Agricultural Credits

Presently, agriculture credit is being
focused with high priority by the
central bank with the aim of increasing
production considering the underlying
potentiality in this sector. Total
outstanding loan in the agricultural
sector in FY 2009-10 increased to Tk.
225.88 billion an increase of Tk. 29.90
billion or 15.26% over the previous
fiscal.®

Interest Rate

Interest rate on advance and deposit
almost remained same alike previous
fiscal. Weighted average interest rate on
deposits declined to 6.0% in FY 2009-
10. However, rate of advance reached

5 BANGLADESH BANK

11.2% in FY 2009-10. The spread
between advance and deposit reached
t0 5.2% in FY 2009-10 due to lower
decrease in lending rate as compared
to deposit rate.® During end of the year
2010, interest rate on deposit started
to rise rapidly due to liquidity crunch in
the money market.

Call money rate

The banking sector remained stable and
liquid throughout the FY 2009-10. The
weighted average interest rate in the
call money market moved from 0.74%
t0 6.62% during FY 2009-10 while

the weighted average interest rate

was 1.7% to 10.27% in FY 2008-09.°
Bangladesh Bank provided repo along
with special liquidity support to the
primary dealers against the holding of
treasury bills and bonds in order to keep
liquidity situation stable. But at the end
of the year 2010, call money rate tended
to increase due to declining liquidity

of money market resulted from cash
outflow from money market to bullish
capital market. This liquidity crunch in
money market caused call money rate
to increase even 165% during end of the
year 2010.

Foreign Exchange Reserve

The gross foreign exchange reserves of
Bangladesh Bank stood at USD 10.75
billion by end of FY 2009-10 which is
43.89 % higher than the USD 7.47 billion
by end of FY 2008-09. Foreign exchange
balances held by the commercial banks
increased by USD 65.0 million or 16.2%
to USD 465.5 million. Total liquid foreign
exchange holdings of the banking
system increased to USD 11,215.3
million.>

Outlook of 2011

The Government of Bangladesh has
targeted a growth rate of 6.7% in

GDP for FY 2010-11. Global recession
has not been as severe as feared.

The world economy shrank by 0.6%

in 2009, against the IMF's April 2009
forecast of a contraction of 1.3%. Export
growth will be vital in achieving the
targeted GDP growth along with some
other sectoral growth. Service sector
contributed a large portion of the total
GDP in the last fiscal, so the expected
growth of this sector is very important.
Industrial, agricultural and foreign
remittance growth are expected to be
high. However, overshadowing all the
uncertainties around farm production,
remittance, export or investment is the
continuing electricity and gas shortage,
which may hamper investment or
industrial production.
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Review of Operations of Bank Asia in 2010

“Bank Asia’s strong financial results

and overall superior performance in
2010 came against the backdrop of

a challenging global and national
economy which has been achieved with
the materialization of the Bank’s core
strengths, including high asset quality,
financial strength, a sound strategy and
a strong brand name.”

The slogan “For A BETTER TOMORROW”

has inspired the Bank towards more
customer oriented services and the
Bank has performed even better in
2010 compared to 2009, with sound
fundamentals in most of the operational
areas of banking, in respect of deposit
accumulation, loans and advances,
import and export business, remittance,
and profitability amidst challenges

of competitive market and volatile
international business scenario. Sound
decision making by the Bank’s Board of

Directors and proper implementation
by the executive body have enabled the
Bank to reach its desired excellence.

Bank Asia offers different kinds of
deposit schemes considering diverse
customer preferences. The deposit
base of the Bank reached Tk. 83,601.26
million by end of 2010 which exceeded
previous year by 52.47%.

In the year 2010, Bank Asia’s advance
was Tk.79,504.23 million which was
58.16% higher than that of previous
year.

The Bank achieved an operating

Profit before tax and provision of Tk.
4,248.86 million in 2010 and registered
a significant growth of 62.35% than that
of previous year. These achievements
rewarded a recognizable position in

the banking arena of the country for

the year 2010. Over the year, Bank Asia
Ltd. has introduced many customer
facilitating services and as end of

the year 2010 it had a network base
consisting 49 branches, 48 own ATMs,
10 SME centers, 5 Islamic windows, 5
brokerage branches.

Deposit and Advances
Million Taka
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I 5259 -
I 02256 B
I 30,004 2
I 0557
I, /) 35

I 30075
I 5/ 532
I 50,065
I 3,60
I, /0,504

2006 2007 2008 2009 2010

BANK ASIA LIMITED
ANNUAL REPORT 2010

Meeting of Board of Directors



Corporate Banking and Syndication
Financing

Corporate Banking represents a wide
array of banking and financial services to
corporate customers including domestic
business houses, multinationals and
public sector companies which are
suitably structured taking into account
a customer'’s risk profile and specific
needs. The Bank’s export finance team
also provides both on shore and off-
shore structured solutions. Bank Asia’s
appetite for corporate customers with
best marketing effort combined with
professionalism has endowed with the
right platform to succeed in competitive
environment leading to a significant
increase in Bank Asia’s market share
with top corporate customers. In 2010

a substantial amount of Bank Asia’s
total credit accounted for corporate
finance. At the end of 2010, total
outstanding loan of Bank Asia was Tk.
24,907.25 million in industrial sector
and Tk. 34,177.35 million in trading
sector compared to Tk.18,340.09
million and Tk. 23,850.73 million
respectively in 2009.

In 2010, the Department continued to
grow and reinforced its market share

via solid relationships with its corporate
clients. The Bank’s performance against
competitors revealed consistently

high levels of satisfaction among the
corporate clients, a result which stems
from the Bank’s passion for service
excellence, innovation and creative
solutions.

In 2010, Bank Asia allowed a major
portion of its industrial loan to textile

and Readymade Garments (RMG)
industries which earned the highest
foreign currency for Bangladesh
and at the same time generate a
large amount of employment in the
country. In 2010 total outstanding
was Tk. 5,829.14 million in textile
sector and Tk. 4,113.98 million in
RMG sector compared to Tk. 3,131.04
million and Tk. 2,541.00 million
respectively in 2009.

Syndication financing creates the
avenue through which large amount of
fund can be raised, while at the same
time reducing the risks to each of the
project lender. It reduces downgrade
risk, default risk and spread risk. In this
context Bank always prefers to invest

in a project under the syndication
arrangement to spread the inherent
risk among the lenders. In the mean
time Bank Asia participated in a number
of high profile loan syndications both
as a participant and also as the lead
arranger in Cement, Power, Textile,
Telecommunication, Steel Engineering,

Paper, Food & Allied, Ship Breaking
Yard, Agricultural Sector etc. Most of the
projects are in operation. Bank Asia Ltd
has already passed 10 successful years
through financing to different projects
under the syndication arrangements.

The total syndicated outstanding was
Tk. 4,557.69 million as on year end
2010. Bank Asia also extends financing
to different Non-Banking Financial
Institutions (NBFIs) in the form of Term
Loan and Overdraft to meet their
growing financial needs. At year end
2010, the outstanding against this
sector was Tk. 430.04 million.

Bank Asia also made investment in
bonds, mutual funds and preference
shares of different corporate bodies
such as, ACl Zero Coupon Bond,
Banglalink Bond, Mutual Trust Bank
Bond, Prime Bank Bond, Janata Bank
Mutual Fund, Mercantile Bank Mutual
Fund, Aftab Automobiles Preference
Shares etc. The outstanding amount was
of Tk. 938.66 million in 2010.

Senior Managemet along with the Chairman
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Small and Medium Enterprise (SME)

Financing the SMEs has opened the
door for the development of the
economies around the world to work
out a solution to lift up the living
standards of a substantial part of mass
population. These SME entrepreneurs
are the people who have silently
contributed to the national economies.
They have been relentlessly supporting
the corporate giants through supply
chain but hardly get access to finance.
SME sector has been accumulating the
social capital in the country and now
it's the time to address their needs.
Alongside, SME allows the banks to
reduce loan concentration and minimize
portfolio risk which will also provide
added advantage in capital adequacy
requirement as per BASEL Il accord.
Moreover, the central bank is allowing
re-financing of SME’s which allows the
banks to have a considerable spread.
The Bank received refinanced amount of
Tk. 40.07 million from Bangladesh Bank
against SME financing during the year
2010.

The role of financing the SME is
paramount as far as entrepreneurship
development is concerned. With the
expansion in the size of the SME sector,
the financing needs of the sector are
also increasing and there are significant
opportunities for banks to position
their resources in such remunerative
avenues. Bank Asia has strengthened
and expanded its SME credit operations
extensively. Bank Asia follows
distribution of SME credit through its
established branches & SME Centers to
cater the needs of the small segment of
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clients. As of 315t December 2010, the
SME credit portfolio of the Bank was Tk.
2,142.16 million compared to Tk. 745.50
million in 2009. Bank Asia participated in
the SME Fair titled ‘Assembly of Women
Entrepreneurs and Product Display’
organized by Bangladesh Bank (BB) on
the BB Training Institute premises in
2010.

State Minister for Women and Children
Affairs in Bank Asia SME Stall

Bank Asia client, Tanuja Rahman Maya
from Jessore emerged as the ‘Best
Women Entrepreneur of the Year’ for
making a successful foray into the
country’s handicrafts market. Maya,
owner of Rong Handicrafts, has received
the National SME Women Entrepreneur
Award 2010.

SME Portfolio (in 2010)
m Trading
Manufacturing
m Service
mWomen Entrepreneur

14%
2%
2%

82%

Consumer Finance

Individual clients now have access to
their financial requirements and enjoy
higher living standard with different
consumer products offered by Bank
Asia. Continuing with the sustainable
growth for Consumer Credit in 2009,
Bank Asia maintained progress in 2010.
The total outstanding in 2010 reached
Tk. 2,766.14 million comparing to Tk.
2,156.78 million in 2009 exhibiting a
growth by 28.25%. Revenue income
increased from Tk 305.19 million to

Tk 400.98 million which was 31.39%
higher than the previous year. Strong
profit performance was attributable to
its sustained growth with maintaining
asset quality.

Consumer Finance Portfolio (in 2010)
l Consumer Durable Loan
H Loan for Professional
House Finance
B Auto Loan
Unsecured Personal Loan

20%

21%

0.30%
12%
47%




Debit Card

Bank Asia started its debit card
operation in 2001 which brought
perfect solution for customer’s financial
needs for 24/7 banking. ATM debit card
started operation with E-Cash network
and has recently joined with Q-Cash and
OMNIBUS which allowed to expand the
network. At present, Bank Asia’s 80,000
debit card holders are availing facilities
from 650 ATMs. The Bank's recent trend
of cash withdrawal from ATM debit card
vs Over-The-Counter Check reveals that
about 48% cash transaction are diverted
from Branches’ premises to ATM. The
annual volume of ATM transactions
through debit card during the year 2010
is around one million.

The Bank has made a plan to launch its
VISA branded debit card for the

account holders where cardholders

can withdraw cash from VISA accepted
ATMs/POS or do the shopping across
the country using this plastic. Moreover,
it has made a plan to penetrate in plastic
card market with travel card, hajj card,
remittance card etc. shortly.

Credit Card

Bank Asia Cards Department launched
its commercial operation in the year
2007. Since then it has been operating
very successfully and profitably in
comparison to other market players.
Being an independent profit center

it has earned revenue of Tk. 160.00
million in 2010 and has issued more
than 25,000 local and international
credit cards which are almost 7% of
total market share. Its international VISA

credit card has already been accepted
by the valued customers and used in
more than 50 countries of 6 continents
very satisfactorily. Being a new market
player the Credit Card Division passed
last couple of years successfully in
terms of keeping the delinquent rate
at the lowest in the card industry. This
was possible because of maintaining
very strong policy in selection and
assessment of cardholders as well as
maintaining very close monitoring of
portfolios. This division has already
developed and introduced wide ranges
of MasterCard & VISA card local and
international (Classic and Gold branded
products) including a brand new VISA
tuntuni card, a low limit credit card first
time in Bangladesh for small income
group. This unit has been offering very
attractive value added service like dual

Credit Card

o
i
Million Taka
8 8
Im

2007 2008 2009 2010
m Outstanding Revenues

173
309

160

48

currency card, card cheque, instabuy/
easy buy facility, e-statement, sms alert
service, softpay, softturn, 24 hours call
center service, ATM facility etc. The Bank
is having a very satisfied and sound local
and international card base and serving
them with all features and dedicated
team members round the clock.

Agricultural/Rural Credit

Agriculture is the main driving force of
Bangladesh economy. Overall economic
development of the country is, to a
greater extent, dependent on the
development of agriculture sector. It is
inevitable that the food security of the
country can be ensured only through
expansion of this prioritized sector.
However, as widely identified, one of the
major constraints that's been hindering
sustainable growth and development
of this sector is scarcity of fund amongst
the poor farmers.

With the expansion in the size of the
agriculture sector, the financing needs
of the sector are also increasing and
there are significant opportunities
for banks to deploy their funds in
such remunerative avenues, which

is a potential sector for the bank in
the forthcoming period. Considering
the potentials of this sector Bank
Asia strengthened and expanded the
Agricultural/Rural credit operations.
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Due to limited expanded network,

Bank Asia follows both Direct and
Indirect Channels, i.e., through NGO-MF|
linkage, for distribution of Agricultural/
Rural credit to cater the needs of the
rural poor and the real farmers. As

of end 2010, the Agricultural/Rural
credit portfolio of the Bank stood at Tk.
1,075.18 million.

Million Taka
Crop 290.85
Fishery 45.75
Crop Storage/Godown 96.55
Poverty Alleviation 148.11
through Micro Credit
Irrigation Equipments 4.00
Live stocks 7743
Agricultural Equipments 31.04
Renewable Energy (SHS) 15.00
Others 366.46
Total: 1,075.18

With a view to create mass awareness
about the Bank’s Agricultural credit
programs, a number of Agricultural
Credit Disbursement programs were

l 34%

27%

4%
9%

14%
0.4%
7%
3%
2%
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organized in association with the Bank’s
partner NGO-MFls, where cheques/
fund were directly handed over to the
marginal farmers & the share croppers.
Bank Asia’s agricultural loan disbursed
through NGO-MFIs has benefited
around 65,000 underprivileged poor
farmers during the year 2010, out

of which around 50% were women.
Amongst these farmers, the Bank's
financed women entrepreneur Ms.
Nurun Nahar was awarded the best
Agriculture Entrepreneur of the year
2009 by Citi Foundation, a concern of
the Citi Group.

Comprehending the potentials and

the national priority of the Renewable
Energy sector of the country as an
alternative source of energy due to the
prevailing power crisis, in 2010 the Bank
disbursed Tk. 15.00 million for setting

up Solar Home Systems in different
Rural-Off grid areas for house hold uses
in association with one of the NGO-MFIs
partner.

Agriculture
M Crop
M Fishery
M Crop Storage/Godown
Il Poverty Alleviation through Micro Credit
M Irrigation Equipments
[ Live stocks
[ Agricultural Equipments
[l Renewable Energy (SHS)
Others

Under its “Poverty Alleviation Scheme”,
Bank Asia has been providing financial
support to the rural poor people
through its rural Branches. The objective
of the scheme is to eradicate poverty
from the community. Under this scheme
the Bank provides financial assistance

to the low income generating people to
establish fisheries, poultry farms, small
and cottage industries, village transport
and small engineering workshop etc.
Besides, the Bank finances different
NGOs for onward loan disbursement

to the rural people including marginal
farmers and share croppers.

Bangladesh Bank Governor Dr. Atiur Rahman and media
personility Mr. Shykh Seraj with Bank Asia client Ms. Nurun
Nahar Begum

Bank financed renewal PV Solar Home System



Sectoral distribution of credit

The Bank’s loans and advances portfolio increased to Tk 79,504.23 million achieving a growth of 58.16%. sector wise distribution
of loans and advances are as follows:

1 Industries

Agriculture and Jute 1,075.18 1.35% 117.51 0.23%
Cement 4,113.98 5.17% 534.86 1.06%
Chemicals 5,829.14 7.33% 336.24 0.67%
Electronics 2,326.25 2.93% 156.82 0.31%
Food and Allied 348.73 0.44% 2,124.72 4.23%
Paper 498.29 0.63% 840.55 1.67%
Readymade Garments 205.54 0.26% 2,540.99 5.05%
Real Estate 3,864.93 4.86% 2,033.52 4.05%
Steel 1,762.97 2.21% 3,496.72 6.95%
Textile 2,330.65 2.93% 3,131.04 6.23%
Others 11,492.87 14.46% 3,027.11 6.02%
Sub-total 33848.52 42.57% 18,340.09 36.48%
2 Infrastructural
Power 354.81 0.44% 525.38 1.04%
Telecom 73.46 0.09% 317.05 0.63%
Construction 1,311.6 1.65% 917.21 1.82%
Transport 2,037.37 2.56% 1,538.60 3.06%
Sub-total 3,777.24 4.75% 32,98.24 6.56%
3 Commercial Lending 34,092.87 42.88% 23,850.73 47 45%
4 Export Financing 832.19 1.05% 525.13 1.04%
5 House Building Loan 485.72 0.61% 210.62 0.42%
6  Consumer Credit Scheme 2,763.85 3.47% 2,190.61 4.36%
7 Small and Medium Enterprise 2,142.22 2.69% 745.51 1.48%
8  Staff Loan 499.87 0.63% 254.73 0.51%
9  CreditCard 513.88 0.65% 309.27 0.62%
10 Non-Banking Financial Institutions 547.86 0.69% 477.78 0.95%
Total 79,504.23 100% 50,267.92 100%
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Islamic Banking

Million Taka

B Deposit

Investment

Profit
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19

3326

2609

2010
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Islamic Banking

Islamic Banking at present is growing
at a rate of 15% to 20% worldwide.

In Bangladesh it has penetrated
successfully and its growth is also
remarkable. Alongside full-fledged
Islamic Banks, conventional Banks

are operating Islamic Banking
activities opening dedicated Islamic
branches or windows. To give Bank
Asia’s clients total satisfaction and
freedom to choose, in 2008 Bank Asia
introduced Islamic Banking alongside
the conventional banking. In 2010 the
Bank opened three more windows and
currently five windows are working in
Dhaka, Chittagong and Sylhet under
separate software, fund management
and monitoring system. In 2010 Islamic
Banking operations achieved a growth
of 800% in deposit, 90% in investment
and 429% in profit.

Islamic Banking activities are strictly
monitored by the Board and guided
by Shariah Council of the Bank. The
Shariah Council of the Bank consists of
11 members including qualified Fagih
(expert on Islamic law), elite Islamic
Scholars & professionals of the country
experienced in Islamic Banking. The
council provides the guidance on
Shariah issues in banking as per Shariah
principles.

For collection of deposit, Bank Asia
Islamic Banking follows Al-Wadiah and
Mudaraba Principles. For distribution
of profit to Mudaraba depositors,
Bank Asia developed a unique profit
distribution module, based on Income
Sharing Ratio (ISR), the first of its kind

in Bangladesh. In this module Bank
offers an income sharing ratio to the
Mudaraba depositors and actual profit is
calculated every month on the basis of
that ratio. This module has already been
recognized as better Shariah compliant
and justified profit distribution module.
Some Islamic Banks/windows are taking
Bank Asia’s briefing/advice on the same
consideration to follow the module of
ISR of Bank Asia.

In coming years Bank Asia is planning
to open new branches with Islamic
Banking all over the country. Bank
Asia has an expectation to introduce
diversified deposit and investment
products in order to contribute more
for building a responsible and justified
society in the days to come.

Treasury Operations

Treasury maintains statutory liquidity
requirement of the Bank and manages
balance sheet gaps. In doing so, it
monitors Bank’s upcoming funded
commitment and plan accordingly.
Products available for local fund reverse
repo, swap, and securities trading.
Market liquidity sets the course of
actions in this regard. In the first two
quarters of 2010, there was substantial
amount of liquidity in money market
resulting in the call money rate hovering
around 4% to 6% monthly averages.

In mid May during 2010, Bangladesh
Bank increased the CRR for banks up to
5.50%. Substantial liquidity helped the
market to remain stable up to Eid-ul
Azha. Nevertheless, scenario started to
turn around vigorously from the mid
November due to significant growth of



commercial credit coupled with capital
market boom. Bangladesh Bank, as

an act of tightening monetary policy
increased the CRR once again up to
6.00%. These factors had combined
effect on market liquidity which in turn
swelled call rate at its record highest.
Bank has taken the advantage of surplus
liquidity in the market as its weighted
average rate of borrowing was well
below the cost of deposit. When in
surplus, bank mainly invested either

in the call money, placed fund in the
form of term deposit or invested in
govt. approved securities in a prudent
manner to earn sizeable amount of
revenue for the Bank throughout the
year.

Foreign Exchange

Bank Asia’s Foreign Exchange business
is mainly monitored by Treasury
department. This department also
monitors Bank’s inflow and outflow of
Foreign Currency and accordingly buys
and sales from AD branches and actively
involves in Inter —bank market. In

2010, the volume of the Bank's import,
export and remittance business have
increased significantly and its treasury
had efficiently managed the whole
transaction while generating substantial
amount of exchange gain. During the
year Treasury also actively participated
in the inter-bank foreign exchange
market.

International Trade
In line with our mission statement the

International Division took pro active
steps to bring technologically driven

services to a larger section of the
community with the full operation of
the Central Trade Services Unit (CTSU).
Through this platform the Bank provides
support trade finance business beyond
the area of command of the Authorized
Dealer (AD) branches. The international
trade thus marked a 63.88% growth for
import and 85.06% growth for export
in 2010. Import business increased to
Tk. 110,417.89 million in 2010 from Tk.
67,378.30 million in 2009.

Similarly export business increased to
Tk.57,281.67 million in 2010 from Tk.
30,935.40 million in 2009. The inward
and the outward remittances handled
by the Bank were Tk. 18,441.71 million
and Tk. 625.00 million respectively in
2010 compared to Tk. 15,555.10 million
and Tk. 520.00 million respectively in
2009. The Bank has correspondence
relationships with 770 banks in over
160 countries as at the end of 2010.
Bank Asia has maintained a strong
confirmation lines with 26 foreign
reputed banks with a credit facility

of over USD 100.00 million. The Bank
also utilized confirmation line with
Asian Development Bank thereby
placing Bank Asia in the international
community of banks.

The Bank has introduced SWIFT Alliance
Messenger (SAM), an updated version of
banking telecommunication system and
REUTERS for foreign trade facilitation.

Import and Export
Million Taka
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Off-shore Banking

One of the new concepts in banking
industry in Bangladesh is Off-shore
Banking Unit (OBU). OBU can finance
the EPZ customers under category ‘A’

in foreign currency. Very few Banks
have been given the permission to
operate the Off-shore banking unit and
Bank Asia is one of them, starting its
operation in June 2007. Since inception
the operation of Off-shore unit has been
increasing its business performances.
The deposit of the Bank’s OBU has
increased to USD 36.01 million in 2010
from USD 0.62 million in 2009. Similarly
advance has increased to USD 35.85
million in 2010 from USD 5.32 million in
2009. Profit has increased to USD 0.66
million in 2010 from USD 0.07 million in
2009. Import business through OBU rose
to USD 9.13 million in 2010 from USD
3.73 million in 2009. Similarly Export
business through OBU rose to USD 23.54
million in 2010 from USD 4.19 million in
2009.

Bank Asia was the pioneer to introduce
Bill discounting through OBU which is a
new channel of financing in Bangladesh.
Bill discounting of On-Shore clients
through OBU was USD 45.10 million in
2010. Bank Asia also introduced foreign
currency denominated working capital
facilities to onshore blue chip export
oriented entities through OBU.

Remittance

Wage earners’ remittance plays most
significant role in building national
foreign currency reserve. The Bank’s
Foreign Remittance Department renders
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relentless services for collection of
foreign remittance from abroad. This
department has directly received inward
remittance of USD 255.34 million during
the year 2010 from different countries
amongst UAE, USA, UK, Malaysia were
prominent. The foreign remittance
growth of the Bank stood at 19% in
2010.

In the year 2010, the Bank extended

its collecting network by signing
agreements with 4 new overseas
Exchange Houses namely IME SDN
BHD-Malaysia, GCC Exchange-UAE,
LuLu International Exchange-UAE and
Alfa Exchange-UAE. At present the Bank
has 25 arrangements around the world.

Due to the global partners like Western
Union, Xpress Money and Wallstreet
Instant Cash World-wide, Bank Asia

has been able to establish its brand
value. The Bank has strong presence in
USA, UK, Canada, Italy, Malaysia, UAE,
Kuwait, Oman and Mauritius through
Choice Money Transfer, TNS Money
Transfer, Merchantrade Asia SDN

BHD, Igra Finance (UK) Ltd., Zamzam
Exchange, Placid NK Corporation,
Transmit International Incorporation,
Deshi Foreign Exchange, Jamuna
Money Exchange, Mustafa Sultan
Exchange, Federal Exchange, Asia
Exchange Center, Wall Street Exchange
Center Account Credit, Kuwait Asian
International Exchange, Bramer Banking
Corporation, Khan Enterprise Money
Transfer, Kaymaks Financial Services,
Milfa Sterling etc.

Payment network, the backbone of
Remittance Service, aptly supported

by NGO - Buro Bangladesh, Jagarani
Chakra Foundation (JCF), Rural
Reconstruction Foundation (RRF),
Desha, Gram Unnayan Karma (Guk),
Central for Development Innovation &
Practices (CDIP) and Srizony Bangladesh
has enriched the Bank’s network
strength. The Bank's remittance

clients are enjoying the opportunity

to choose from over 1,400 payment
locations all around the country. A major
achievement in 2010 was the ground
work for the establishment of a 100%
owned Money Transfer Company by
Bank Asia Ltd. named “BA Exchange
Company (UK) Limited” in London, UK.

Inward Remittance
Million Taka
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Capital Market Operations

The year 2010 was a milestone in the
history of Bangladesh’s capital market.
Strong inflow of liquidity and influx of
fresh investors have driven Bangladesh’s
capital market to its historic height

in the just ended year 2010. Both
institutional and individual investors in
2010 injected funds into the country’s
capital market as bullish trend lured
them, which virtually contributed to
surpass all previous records in market
indicators.

The number of investors has increased
by more than 1.5 million and stood

at more than 3 million in 2010 in
Bangladesh. Currently, DSE has 445
listed securities and 8 debentures
Similarly, CSE has 225 listed securities.
Currently, 38 merchant banks and 12
asset management companies are
operating in the Capital market.

In 2010, all the barometers of
Bangladesh Capital Market shows
significant growth such as total
market capitalization of DSE stood at
Tk.3,508 billion as on 30t December,
2010 from Tk.1,529.28 billion as on
30t December, 2009 representing
129.38% growth and made the market
capitalized more than 50% of GDP of
Bangladesh, which remained a matter
of concern for the Bank. Daily Market
Turnover stood at Tk.17,831.04 million
as on 30th December, 2010 from Tk.
9,327.15 million 30t December, 2009
indicating 91.17% growth. Similarly, DSE
General Index stood at 8,290.41 as on
30" December, 2010 from 4,535.53 as
on 30t December, 2009 representing

82.78% growth.

Upon establishing infrastructural
facilities and having necessary
approvals from concern regulatory
body, Bank Asia started its brokerage
business from 5 August, 2009 with a
good trading atmosphere.

Bank Asia Capital Market Division
achieved a remarkable performance

in terms of daily turnover, profit and
client base during its short journey.
Capital Market Division has entered into
‘DSE top-20"in terms of daily turnover
and daily average turnover. The daily
turnover of Bank Asia capital market
division was Tk.514.20 million in 2010
which was Tk.64.94 million in 2009,
showing 3.50% of DSE daily turnover. P
rofit stood at Tk.548.00 million in 2010
compare to Tk.24.96 million in 2009 and
number of total clients reached at 3,928
in 2010 (3,874 individuals, 51 companies
and 3 NRBs) which was 609 in 2009.
During the same corresponding year,
outstanding of Margin Loan stood at
Tk.3,860.00 million compare to Tk.892.70
million in 2009.

Branches & extension offices of Capital
Market Division opened in 2010:
Dhanmondi

Mirpur

Uttara

Jurain

Khulna

Moon Mansion (Extension office)
Modhumita (Extension office)

oogoogg

Customers of Capital Market Division
[0 Retail Individual

[(J High Net Worth Individual

[] Institutions

[] Foreign & NRBs

Services of Capital Market Division
Stock Brokerage

Depository Services

Safe Custody of Securities
Research & MIS

Margin Loan

Email Service

ooogog

Technology and Information Systems

Bank Asia symbolizes an innovative
modern banking in cost effective way
to cater online banking, ATM/ KIOSK,
internet banking, mobile banking
services in the country. The Bank's
newly implemented web application
“My Bank” is fully secured and robust
CBS to facilitate international banking
services which is being developed by
ERA InfoTech Limited- a joint venture
ICT company initiated by Bank Asia to
show-case the first successful entity
in Bangladesh under Vendor-User
Partnership model.
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Branch Network

Aiming to extend financial services
and to increase the Bank’s reach to

its clientele base, the Bank is always
looking for opportunities for adding
more branches to its growing network.
In 2010, the Bank added eight new
branches, seven new SME centers, two
Islamic windows and five brokerage
units. As of end 2010 Bank Asia had

49 branches, out of which 14 are rural
branches. Besides, the Bank had 10
SME centers, 5 Islamic windows and 5
brokerage units. Additionally, the Bank
has 3 KIOSK booths and a booth office
at BDR Pilkhana. All of the branches/
SME centers including Islamic Banking
wing are enjoying the benefit of real
time online banking facilities, which are
either powered by STELAR or HIKMAH
solutions. In the coming year the Bank
intends to expand its branch network.

ATM

Bank Asia’s ATM service has been
well embraced by the clients since it
provides them flexibility in handling
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cash money and ensures uninterrupted
banking facilities round the clock. In

the face of growing demand the Bank
arranged for addition of new ATMs,

and set up 18 additional machines at
important points in Dhaka, Chittagong
and other areas of the country during
the year 2010. Currently Bank Asia
customers have access to 650+ ATMs.
Out of which 48 ATMs are Bank’s own
and 113 are under shared arrangements
of Cash Link Bangladesh (E-Cash) booths
and 490+ ATMs of Q-Cash and BRAC
Bank Ltd. across the country. In addition
to branch expansion, the Bank has
planned to raise the number of its own
ATMs to support the retail operations
growth.

Internet Banking

Internet banking facility has brought
about tremendous change in the Bank’s
business process, since many customers
feel comfortable to execute transactions
through the Internet. The customers of
Bank Asia can access their account using
own ID and password from anywhere
through internet and can do banking

transactions such as balance enquiry,
fund transfer, utility bill payment,
cheque book request, stop payment
request, transaction statement etc. It
also facilitate personal profile change,
enquire foreign exchange rate, change
of the password and pin code, etc.

Internet banking makes banking easier
to the urban as well as rural people
and to the business community of the
country. Bank Asia provides internet
banking service to its customers
complying the necessary regulatory
guidelines.

Mobile Banking

Short message service (SMS) is a popular
communication protocol allowing the
interchange of short text messages
between mobile telephone devices.
Nowadays it is the most widely used
data application. Based on this popular
and easy facility, Bank Asia launched

its M-Banking product at short code
“6969" from all Mobile operators in
collaboration with SSL which allows

the customers to access their Bank
accounts from their Mobile Phone. Bank
Asia’s customers are getting M-banking
services like account balance query,
fund transfer, post paid bill payment,
change of pin and mobile number as
well as auto alert message on certain
debits of their savings accounts.

These delivery channels will carry the
Bank more close to the customers.
The Bank is also working to introduce
online payment system that has been
approved by the Central Bank.



Asset & Liability Management

Asset Liability Management (ALM) is

a key Financial and Risk Management
discipline for bank. ALM concerns

the management of the Bank’s on-

and Off-Balance Sheet positions in
such a way that the Bank is able to
offer competitively priced products
and services with different maturities
to customers whilst maintaining

an appropriate risk/reward profile

that creates shareholder value. ALM
works through ALCO- Asset Liability
Committee, which is mainly focused
on-Liquidity risk management
(Contingency Funding Plan &
Contingency liquidity buffer) Balance
Sheet size and behavior management of
the Investment Portfolio Diversification
and it's pricing. Designing of Liability
products and its pricing, Funds Transfer
Pricing (Internal Profitability Measures)
Regulatory compliance, particularly
regarding above issues Bank Asia offers
number of competitively priced asset
liability products at different tenor to
reap the benefit of mismatch.

Central Clearing

Central Clearing Department of Bank
Asia has started operation in June

2009 in the shape of ‘Payment Service
Division’ of Bangladesh Bank for of
establishment of centralized clearing
operation. This department undertook
the task of transforming traditional
clearing system of Bank Asia into
electronic clearing and payment system
as per Bangladesh Bank’s guideline.
Under this system the two components
of RPP project consists of automation

of the cheque clearing system known

as BACH and creation of interbank
electronic fund transfer networks known
as BEFTN (Bangladesh Electronic Fund
transfer Network) with the ambition

to make fund transfer system speedy,
smarter and in digitalized form.

Bank Asia signed agreement with
Bangladesh Bank regarding BACH
operation on 18th February 2010

and successfully started operation of
BACH on 7th October 2010. Now the
department centrally operates the
BACH operations covering all inwards
and outwards clearing transactions of
Dhaka, Chittagong & Sylhet regions
starting all at the 1st kick off days with
high performance records. BACH
operation saves at least 8(eight) man-
hour each branch per day. During

the year 2010 the Bank centrally
executed around 0.67 million number
of transactions with a total value of Tk.
416.24 billion. During the year 2010,
this department conducted 8 training
programs for concerned branch officials
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on operational procedures of BACH and
3 awareness programs on operational
risks of MICR cheque fraud & forgery.
This department is split into 3 functional
units- BACH, MICR & EFT. BACH deals
with Central Clearing operation, MICR
for distribution of MICR instruments
(Cheque, Pay Order, Demand Draft etc

) and EFT (Electronic Fund Transfer)

will open the door of faster fund
transfer facility as well as to facilitate
deferred payment transactions between
interbank accounts on due date. In this
regard Bank Asia signed an agreement
on 28th August 2010 to participate in
BEFTN services that would connect

the Bank with around 120 countries
apart from domestic facilities with
participating banks. Once successfully
implemented Customers of Bank Asia
could avail the facility (cheque less) of
company’s salary payments to different
banks, pay loan installments, utility bill
payments and interbank fund transfer
services, etc.
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Bank Asia’s client Ms. Tanuja Rahman receiving the  National SME Women Entrepreneur Award 2010 fror-n.th.e Finance Minister

Mr. Abul Maal Abdul Muhith
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Credit Administration

Credit Administration Department in the
Corporate Office is working mainly as
back office of Credit Risk Management
Department. All credit limit including

its check list, rate of interest, tenor, etc.
are systemized from this department

for subsequent disbursement by the
branch.

The department acts as bridge between
branch and higher management by
providing MIS in respect of the health

of the loans and advances. Fortnightly
reviewed the irregular Asset Portfolio
and brought it to the knowledge of the
senior management for information and
guidelines. Monitor down gradation of
loans and give early alert to branches for
their development. Through this process
during the year 2010, loan classification
as well as special mention accounts
could be retained within the range of
1.62% and 1.22% respectively. Sector
wise loan exposures are monitored

and placed to the management for
taking their future decision of loan
management in the correct sector. Loan
loss is provisioned in a right manner.

To centralize documentation this
department is going to introduce
image checking of the documents and
authorize disbursement centrally to
minimize operational risk. Meantime,
disbursement of all staff loan are
centralized through this department.

CIB reports have been collected for
14,526 borrowers from Bangladesh
Bank and similar numbers supplied
to the branches during the year. Four

banks and one NBFI are working

as the members of pilot project of
making CIB process online under the
guideline of Bangladesh Bank. Among
them Bank Asia is the pioneer. Online
CIB is expected to be operational

from mid 2011. As a compliant bank
various reports on assets and liabilities,
non- performing loan, SMA, Sectoral
exposure of loans, write off, loan
recovery, fraud and forgery, CIB, Loan
provisioning, Directors’ loan liability
of our bank, other bank/NBFl etc. are
correctly and timely submitted to
Bangladesh bank and other regulatory
bodies regularly.

Legal and Recovery

The Legal & Recovery Department of
the Bank has more than five employees
in different position including three law
officers working in this department.
Amongst them two credit officers

upon supervision of the head of the
department directly manage all the
classified accounts to maximize recovery
of Bank’s dues from the defaulted
borrowers. In the year 2010, LRD with
the help of respective branches has
recovered Tk. 631.83 million classified
loan. Moreover, total Tk. 478.61 million &
Tk. 380.61 million has been regularized
& written-off respectively by the effort
of the department. The law officers
provide in-house legal opinion on
various matters in discharging Bank’s
day to day dealings. They also closely
monitor, follow up & maintain liaison
with the Bank's panel lawyers for speedy
disposal of suits filed by the Bank and/
or filed against the Bank. During the
year 2010, total 13 suits for Tk. 192.57



million are decreed in favor of the bank
& another 13 suits for Tk. 94.54 million
are settled amicably through execution
of ‘Solenama’. On the other hand, Tk.
113.99 million has been settled against
3 numbers of accounts where suits had
been filed earlier.

Internal Control & Compliance

Banking is a diversified and complex
financial activity. Its activity involves
high risk; the issue of effective internal
control system, corporate governance,
transparency, accountability has
become significant issues to ensure
smooth performance of the operations
of the Bank.

Internal Control is the process, affected
by a company’s Board of Directors,
Management and other personnel,
designed to provide reasonable
assurance regarding the achievement
of objectives in the effectiveness and
efficiency of operations, the reliability
of financial reporting and compliance
with applicable laws, regulations and
internal policies. Internal Controls are
the policies and procedures established
and implemented alone, or in concert
with other policies or procedure, to
manage and control a particular risk

or business activity or combination of
risks and business activities to which
the company is exposed or in which it is
engaged.

Bank Asia Ltd. has established an
appropriate and effective internal
control environment through the
Board of Directors, Management,
organizational and procedural controls
and an independent audit mechanism

in order to ensure that the Bank is
managed and controlled in a sound and
prudent manner. The Bank identifies its
weaknesses through internal control
system and takes appropriate measures
to overcome the weaknesses. The Board
of Directors of the Bank has established
an Audit Committee to monitor the
effectiveness of internal control system
of the Bank. The Audit Committee meets
the senior management periodically

to discuss the effectiveness of the
internal control system of the Bank

and ensure that the management has
taken appropriate actions as per the
recommendations of the auditors and
the Internal Control and Compliance
Department (ICCD).

The MANCOM of the Bank reviews on a
yearly basis the overall effectiveness of
the control system of the organization
and provide a certificate on a yearly
basis to the Board of Directors on the
effectiveness of internal control policy,
practice and procedure. Internal Control
team conducts comprehensive internal
audit of the internal control system of
the Bank. The significant deficiencies
identified by the Internal Control team
are reported to the Audit Committee of
the Board.

Expertise in our people

Bank Asia aims to spread its wide range
of services all over the country ensuring
its quality. It is the Human Resources

of the Bank who are contributing
individually as well as collectively to
move the goal and objective forward.

Number of Employees

M~
o
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2006 2007 2008 2009 2010

Male Female Proportion of
Human Resources

B Male B Female

28%

72%
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In Bank Asia, our aim is to employ the
right people, develop their capacities,
manage their life cycle and reward their
performance.

As one of the fastest growing banks

in the country, Bank Asia has focused

on establishing a dynamic HR process
for meeting its human resource needs.
Based on the current and future need of
human resources, Bank Asia has planned
to fill the required position(s) either

by using internal candidates from the
own talent pool or by hiring/recruiting
competent and skilled people from
external sources through a transparent
recruitment process regardless of race,
gender, religion, etc.

Organizational development requires
a competencies framework for the
employee which is aligned with the
bank’s mission and objectives as well
as with the core values. A KPI based
performance management process

is being introduced to measure and
recognize employee performance. To
develop employees, along with various
relevant training programs technology
based learning and online learning is

going to be introduced. Introduction of
the ‘Learning Value Chain (LVC) process
will contribute to the bank’s value

chain using knowledge, employee and
organizational development as strategic
levers.

Bank Asia focuses on practical oriented
formal academic courses as well as
hands on experience and regularly
organizes training programs both at
home and abroad.

Career progression and development is
considered here as important as reward
and recognition in order to sustain and
increase employees current productivity
and future development.

Training Program

(No. of participants)

In-house training 685 973
BIBM 57, 33
Training in other institutes 47 60
Foreign training 03 10
Total 792: 1,076

Bank Asia’s Foundation Training



Green Banking

Bank Asia’s client Echotex
Ltd. achieved the
“National Environment
Award 2010" for
environment pollution
control by establishing
Bank Asia Financed
Effluent Treatment

Plant (ETP) and awarded
by Honorable Prime
Minister Sheikh Hasina on
October 10, 2010.

We have always believed in growing in a responsible manner without damaging
the eco system which is essential for our survival. Rapid expansion of business
enterprises are taking its toll on forest, agriculture, water resources, air quality,
and human health.

Green banking symbolizes social awareness where protection of environment gets
priority. Since inception of the Bank, we have been committed towards safe, clean
and green environment.

The following initiatives reflect our commitment to Green Banking:

B Bank Asia has been one of the pioneer in introducing CNG stations and CNG
conversion plants. The leading plants in this sector have received financing from
Bank Asia.

Bl We have financed horticulture projects and provided agriculture loan through
SME/Agriculture and rural branches. Around 65,000 farmers have received our
financing through NGO-MFl institute during 2010.

Bl The Bank supports renewable energy projects. We have provided Tk. 15.00
million during the year for setting up Solar Home System in different rural- off
grid areas for household users in association with one of the NGO- MFI partner.

B Waste reduction and achieving efficiency is ingrained in our operation. We have
been one of pioneers in introducing online banking internet banking, mobile
banking. This has allowed the Bank and its clients to conserve resources.

M OurBank’s working environment encourages usage of e-mails, relying on
online instructions for communication, extensive usage of energy saving bulbs.
These steps show our efforts towards encouraging in- house environment
management as part of supporting green banking.
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Disclosure on Risk Based Capital
requirement under Pillar- 3 of Basel ||
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1. Prelude

The Banking has become too complex to be addressed by the simplistic approach

of Basel-1.Basel Il Accord aims to align banks capital with their basic risk profiles. It is
very elaborate and specific in terms of its coverage and details. It exploits effectively
the new frontiers of risk management. It seeks to give impetus to the development
of a sound risk management system which hopefully will promote a more efficient,
equitable and prudent allocation of resources. Both internationally and within
Bangladesh, the implementation of Basel-ll has gripped a lot of interest. Bangladesh
Bank issued an action plan for implementing a new Capital Adequacy framework in
line with Basel-Il. A Basel Il Implementation Committee has been formed in Bank Asia
Ltd. following the specific guidelines of Bangladesh Bank. The Bank follows following
approaches for calculating Risk Weighted Asset (RWA) as per Basel Il guidelines
stated in BRPD Circular No.09 dated December 31, 2008 of Bangladesh Bank:

a) Standardized Approach for Credit Risk
b) Standardized approach for Market Risk and
¢) Basic Indicator Approach for Operational Risk.

The Bank has effectively implemented Basel Il and submitted system generated
quarterly report to Bangladesh Bank on time.

The disclosure framework (i.e. Pillar-3) is designed to increase the transparency of
banker’s risk profile by requiring it to give details of its risk management and risk
distributions.

2. Bangladesh Bank Regulations

The major highlights of Bangladesh Bank regulations are

[J To maintain Capital Adequacy Ratio (CAR) at a minimum of 9% of risk weighted
assets as per revised BRPD Circular No.10 dated 10 March, 2010.

[J To adopt the standardized approach for credit risk

[J To adopt standardized approach for market risk and basic indicator approach
operational risk

[J Submission of capital adequacy report to Bangladesh Bank on a quarterly basis.

[J To adopt better risk management policy



3. Disclosure Policy

The following detail qualitative and
quantitative disclosures are provided
in accordance with Bangladesh Bank
rules and regulations on risk based
capital adequacy under Basel Il issued
through Revised RBCA Guidelines
dated December 29, 2010. The
purpose of these requirements is to
complement the capital adequacy
requirements and the pillar Il -
Supervisory Review Process. These
disclosures are intended for market
participants to assess key information
about the bank’s exposure to various
risks and to provide a consistent and
understandable disclosure framework
for easy comparison among banks
operating in the market. The bank

has an approved disclosure policy to
observe the disclosure requirements
set out by the Bangladesh Bank and
International Financial Reporting
Standard (IFRS) and International
Accounting Standards (IAS) as adopted
by the Institute of Chartered Accounts
of Bangladesh (ICAB) into Bangladesh
Financial Reporting Standards (BFRS)
and Bangladesh Accounting Standards
(BAS) where relevant to the bank.

4. Scope of Application

This disclosure framework has been
developed based on the risk events
applicable to the core operations and
functions of the Bank.

5. Capital Structure

Core Capital (Tier-1) of Bank Asia

comprising of paid up capital, Statutory

Reserve and Retained Earnings. Supplementary capital (Tier-2) comprising of General
Provision (Unclassified Loans + Off Balance Sheet Exposure), Assets Revaluation

Reserves Up to 50%. The Bank does not have any Tier-3 capital.

The amount of Tier 1 capital, with separate disclosure of:

Tier-1 Capital

Paid up capital 3,002.74
Non-repayable share premium account —
Statutory reserve 2,272.92
General reserve —
Retained earnings 1,293.50
Minority interest in subsidiaries —
Non-cumulative irredeemable preference shares —
Dividend equalization account —
Total Tier-1 capital 6,569.16
Tier-2 capital —
General Provision 1,338.32
Asset Revaluation Reserves up to 50% 24131
Other reserve 8.17
Total Tier-2 capital 1,587.80
Tier-3 capital —
Total eligible capital 8,156.96

BANK ASIA LIMITED I 0
ANNUAL REPORT 2010 0y




/01

The calculation of Tier-1 capital, Tier
2 capital, and Tier 3 capital shall be
subject to the following conditions:

a) The amount of Tier-2 capital will be
limited to 100% of the amount of
Tier-1 capital.

b) 50% of revaluation reserves for
fixed assets and securities eligible
for Tier-2 capital.

c¢) 10% of revaluation reserves for
equity instruments eligible for
Tier-2 capital.

d) Subordinated debt shall be limited
to a maximum of 30% of the
amount of Tier-1 capital.

e) Limitation of Tier-3: A minimum of
about 28.5% of market risk needs
to be supported by Tier-1 capital.
Supporting of Market Risk from
Tier-3 capital shall be limited up
to maximum of 250% of a bank’s
Tire-1 capital that is available
after meeting credit risk capital
requirement

6. Capital Adequacy

6.1 Capital Calculation Approach
Assessment of Capital adequacy

is carried out in conjunction with

the capital Adequacy reporting to

the Bangladesh Bank and following
approaches were pursued to calculate
Minimum Capital Requirement. Credit
Risk - Standardized Approach (SA)
Market Risk - Standardized Approach
(SA) and

Operational Risk - Basic indicator
Approach (BIA)

6.2 Capital of the Bank
Bank has Capital Adequacy ratio

BANK ASIA LIMITED
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of 8.11% as against the minimum
regulatory requirement of 9%. Tier |
capital adequacy ratio is 6.53% against
the minimum regulatory requirement of
4.5%. The Bank policy is to manage and
maintain its capital with the objective

of maintaining strong capital ratio and
high rating. Due to tremendous growth
in all aspects including advance Tk.
79,504.23 million , deposit Tk. 83,104
million, export Tk. 57,282 million, Import
Tk. 110,418 million total eligible capital
of the Bank fell short by only 0.89. To
meet up the slight shortage and to
ensure adequate capital for sustainable
growth the Management of Bank Asia
has already taken well planed initiatives
which includes but not limited to the
followings :

[ Issuance of subordinated debt in
the form of zero cupon bond to
raise Tier-2 capital and to minimize
gap between Tier-1 and Tier-2
capital.

[J Revaluation of land properties and
building by a top graded valuer.
Fifty percent (50%) of the revalued
gain will be recognized as Tier-2
capital subject to consideration of
incremental capital requirement for
the revalued amount.

(] Raising Capital through Rights issue
to boost up Tier-1 capital.

[J Consistently encouraging existing
corporate clients to complete
external credit rating in a view
to assess counterparty Credit
Risk status and to reduce capital
requirement.

[J Improving and enhancing eligible
collaterals, by way of collateral
optimization

[J Booking new clients taking into
considerations their risk profile and
credit rating.

The Bank’s Capital adequacy ratio is
periodically assessed and reviewed

by the ALCO (Asset and Liability
Management Committee) and reported
to head office. The composition of
capital in terms of Tier 1,2 and 3 are
also analyzed to ensure capital stability
and to reduce volatility in the capital
structure.

Capital requirement for

Credit Risk 8,031.93

Capital requirement for

Market Risk 311.76

Capital requirement for

Operational Risk 705.42

Total and Tier 1 capital

ratio:

- For the consolidated
group

- For stand alone Tier-1
capital out of 8.11%

80.51%

6.53%

7. Credit Risk

Risk is inherent in all aspects of a
commercial operation; however for
Banks and financial institutions, credit
risk is an essential factor that needs to
be managed. Credit risk is the possibility
that a borrower or counterparty will fail
to meet its obligations in accordance
with agreed terms.

Past due and impaired exposure may
be define as the unsecured portion of
any claim or exposure (other than claims



secured by residential property) that

is past due for 90 days or more, net of
specific provisions (including partial
write-off) will be risk weighted as per
prescribed format of Basel Il. For the
purpose of defining the net exposure
of the past due loan, eligible financial
collateral (if any) may be considered for
Credit Risk Mitigation. General provision
maintained against Special Mention
Account (SMA) loan will not be eligible
for such net off.

7.1 Credit Risk Management

The goal of credit risk management is to
maximize the risk-adjusted rate of return
of the bank by maintaining credit risk
exposure within acceptable parameters.
Considering the key elements of credit
risk, the bank has segregated duties

of the officers / executives involved

in credit related activities. Separate
departments for Corporate, Retail,

SME, Credit Cards have been formed

in order to diversify the credit risk. For
transparency in the operation, the bank
has established separate departments
within the credit division. These are i)
Credit Risk Management Department

ii) Credit Administration Department

iii) Legal and Recovery Department.
Towards mitigating the risks, Bank

Asia has developed a robust credit
approval system. Under the ongoing
system, the approval and disbursement
of all business loans are centralized

at Corporate Office. The credit
proposals recommended by branches
are scrutinized by CRM Department.
Sanctions are conveyed to the Branches
after getting approval from Credit
Committee of Corporate Office or Board
of Directors if needed. Limits are loaded

into the system by Credit Administration
Department but it is not operative until
the branch complies all the terms and
conditions incorporated in the sanction
advice. The above arrangement

ensures the segregation of duties &
responsibilities and thus minimizes the
credit risk.

Itis Bank Asia Limited policy to establish
that loans are within the customer’s
capacity to repay, rather than to rely
excessively on security. Depending on
the customer standing and the type of
product, facilities may be unsecured.
Collateral can be an important mitigate
of creditrisk.

The bank has guidelines on the
acceptability of specific classes of
collateral or credit risk mitigation, and
determine stable valuation parameter.
Such parameters are expected to be
conservative reviewed regularly and
supported by empirical evidence.
Security structures and legal convents
are required to be subject to regular
review to ensure that they continue to

fulfill their intended purpose and remain
in line with local market practice.

Special attention is paid to problem
loans and appropriate action is initiated
to protect the bank’s position on a
timely basis and to ensure that loan
impairment methodologies result in
losses being recognized when they

are incurred. The objective of credit

risk management is to minimize the
probable losses and maintain credit risk
exposure within acceptable parameters.

Customer’s risk grading parameters are
financial condition and performance,
quality of disclosure and management,
facility structure, collateral and risk
assessment where necessary. Maximum
counterparty/group exposure are
limited to 15% (funded) of the banks
capital base as stipulated by Bangladesh
Bank where a hire limit is required for
projects of national importance subject
to prior approval of Bangladesh Bank.

Opening of Bank Asia’s Faridpur Branch
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7.2 Credit Risk Million Taka
a) '[;:)aelsg(;';)cs:ec(jrﬁd;; Fr)i;ls(uer)::‘posures broken down by major 79.504.23
Chief Executives & Others senior executives 63.90
Consumers 41,814.57
Industries 33,848.52
Infrastructural 3,777.23
b) qeographical distribution pf exposures, brpken down 79.504.23
in significant areas by major types of credit exposure.
Dhaka Division 47,954.88
Chittagong 23,557.13
Khulna 915.52
Raishahi 1,221.52
Sylhet 589.71
Rural 5,265.44
c) Industry or counterparty type distrib.ution of exposures, 79 504.23
broken down by major types of credit exposure. !
Agricultural and Jute 1,075.18
Readymade Garments 4,113.97
Textile 5,829.13
Food and allied 2,326.25
Chemical 348.72
Cement 498.29
Electronics 205.53
Steel 3,864.93
Paper 1,762.97
Real estate 2330.64
Other 57,148.40
d) Residual contractual maturity breakdown of the whole .
portfolio,broken down by major types of credit exposure

72 I BANK ASIA LIMITED
ANNUAL REPORT 2010



e) By Major Industry or Counterparty Type or Sector Wise Past Due Loan

Million Taka
1 Textile Mill 10.14
2 Garments Factory 71.31
3 Import Finance 1,157.03
4 Construction Companies 35.40
5  Self employed & Professional 3.78
6 Small scale Manufacturing 2.84
7  Hotel & Restaurant 1.04
8 | Retailer 7.32
9  Service Holder (Working in Country) 6.07
10 Rubber & Plastic Industries 0.0075
11 Other Individuals 53.48
12 Importer & Exporters 3243
13 Food Ministry Include Directorate of Food 79.28
14 Others Factories 1.30
15 Electricity Company 36.28
16 Whole Sale traders 8.37
17 Steel Mills 137.89
18  Brick & sand (Large scale Industries) .093
19  Steel engineering & Metallic 28.30
20  Other service oriented Firm 1.79
21 Private University 98.23
22 . Printing & Dying Industries 6.67
23 Spinning Industries 107.24
24 Paper & Paper Products Industries 22.34
25 Poultry Firms 1.42
26 Retail Traders 4.07
27 Handicrafts Factories 0.0071
28  Others Business 199.96
29  Others 135.23
30  Others Native Firms 10.61
Total 2,260.16
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7.3 Non Performing Asset

The Bank follows Bangladesh Bank
guidelines regarding loan classifications,
provisioning and any other issues
related to Non Performing Loan (NPL).
Bank's internal credit guidelines also
directs on managing of NPL, loan
provisioning review procedure, debt
write-off, facility grading, reporting
requirements, interest recognitions.
However, Bank’s guidelines will not
supersede central bank regulations.
Thus dealing with NPL, the Bank’s
decision is always complied by
regulator’s rules.

Throughout the year the Bank reviews
loans and advances to assess whether
objective evidence that impairment of
aloan or portfolio of loans has arisen
supporting a change in the classification
of loans and advance which may result
in a change in the provision required in
accordance with BRPD Circular No.5 (5
June 2006).

BANK ASIA LIMITED
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Million Taka
f) Gross Non Performing Assets ( NPAs) 2,559.73
Non Performing Assets ( NPAs) to Outstanding Loans & 3.21
advances
Movement of Non Performing Assets ( NPAs)
Opening balance 1,067.40
Additions 3,013.63
Reductions 1,521.30
Closing balance 2,559.73
Movement of specific provisions for NPAs
Opening balance 355.38
Provisions made during the period 140.79
Write-off 141.54
Write-back of excess provisions -
Closing balance 354.63

8. Equities: Disclosures for Banking Book Positions

Unlike other types of market structures, the capital market is unique in both features
and operational fundamentals. The Market has therefore come to be recognized as
the pillar in every strong and dependable economy all over the world owing to its
vital role in creating avenues for investors and companies to raise long-term funds
for their investment purposes.

Bank Asia has been operating in the capital market of Bangladesh since 2009. The
Bank invested in shares both in primary as well as secondary market. The Bank
obtained dealer registration from Security & Exchange Commission (SEC) in 2010
and since then the Bank was mainly involved in “Own Portfolio Management”
activity.

Investments in shares of Bank Asia are made with judgment and care, under
circumstances then prevailing, which persons of prudence, discretion and
intelligence exercise in the management of their own affairs, not for speculation, but
for investment, considering the probable safety of capital as well as the probable
income to be derived. The Bank recognizes that no investment is totally free from
risk and that occasional measured losses are inevitable in a diversified portfolio and
will be considered within the context of the overall portfolio’s return, provided that
adequate diversification has been implemented and that the sale of a security is in
the best interest of the Bank.



Investment team of Bank Asia follows
top-down approach where they review
and analyze economy outlook, Sectoral
growth and specific company analysis.
Company specific risk is minimized
through proper diversification.

To manage market risk, we follow
economic research. Moreover, it has
been noted that, the major source of
market risk comes from the frequent
change of regulation. Thus, it is

important to maintain close relationship

with the regulator body and keep aware
if there is any upcoming regulation
change.

The Management of the Bank has
constituted an Investment Committee
comprising of members from the
senior executives of the Bank who have
experiences and knowledge on Capital
Market activities.

Our investment in shares are being
monitored and controlled by the
Investment Committee on schedule
basis and are reflected in accounts
through proper methodologies and
accounting standards of the local &
international. Investments are valuated
on mark to mark basis on a particular
period.

8.1 Equities
Million Taka
a) Value disclosed in the balance sheet of investments, as well as the Cost price 393.57
fair value of those investments; for quoted securities, a comparison Market price 464.69
to publicly quoted share values where the share price is materially Difference 71.12
different from fair value.
b) The cumulative realized gains (losses) arising from sales and 85.70
liquidations in the reporting period.
¢) Total unrealized gains (losses) (23.82)
d) Total latent revaluation gains (losses) N/A
e) Any amounts of the above included in Tier 2 capital. N/A
f) Capital requirements broken down by appropriate equity
groupings, consistent with the bank’s methodology, as well
as the aggregate amounts and the type of equity investments Specific Risk 28.30
subject to any supervisory provisions regarding regulatory capital General Market Risk 28.30
requirements.
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9. Interest Rate Risk in the Banking Book

Interest rate risk is the potential that the value of the on-balance sheet and the off-
balance sheet positions of the bank would be negatively affected with the change in
the interest rates. The vulnerability of an institution towards the adverse movements
of the interest rate can be gauged by using Duration GAP under stress testing
analysis.

Bank Asia has also been exercising the Stress Testing using the Duration GAP for
measuring the Interest Rate Risk on its on-balance sheet exposure for estimating
the impact of the net change in the market value of equity on the Capital Adequacy
Ratio (CAR) due to change in interest rates only on its on-balance sheet positions (as
the bank holds no interest bearing off-balance sheet positions and/or derivatives)
under the assumption of three different interest rate changes i.e. 1%, 2%, and 3%.

sheme of

Quantitative Disclosure Million Taka
Market Value of Assets 105,396.18
Market Value of Liabilities 98,138.11
Leverage Adjusted Duration of 0.77
Liabilities(DL)
Weighted Average of DA 1.34
Duration GAP (DA-DL) 0.57 years
Yield to Maturity (YTM) 9.26%
Magnitude of Interest Rate Change 1.00% 2.00% 3.00%
Fall in Market Value of Equity (553.77) ¢ (1,107.55) : (1,661.32)
Tax adjusted loss (318.42) (636.84) (955.26)
it iR i
i Signing Ceremcny 1
‘ e toah ek R

SME Refinancing Agreement with Bangladesh Bank



10. Market Risk

Market Risk is the risk of loss to the
bank’s earnings and capital due to
changes in the market level of interest
rates or prices of securities, foreign
exchange and equities, as well as the
volatilities of those changes. This can be
explained as exposure to a change in
value of market variables or risk factors
such as:

Interest rate factor : Probability
that interest rate will change.

Currency factor : Probability
that Foreign exchange rate will change

Equity factor : Probability
that stock price will change
Commodity factor : Probability

that Commodity price will change

The Bank uses the standardized (market
risk) approach to calculate market risk
for trading book exposures. Trading
book consists of positions in financial
instruments held with trading intent
or in order to hedge other elements of
the Trading Book. A capital charge will
be applicable for financial instruments
which are free from any restrictive
covenants on tradability, or able to

be hedged completely. Generally,
investments in held for trading
portfolios are focal parts of the Trading
Book.

Capital charge means an amount of
regulatory capital which the bank is
required to hold for an exposure to a
relevant risk which, if multiplied by 9,
becomes the risk-weighted amount of
that exposure for that risk.

Bank has defined various internal
limits to monitor market risk and is
computing the capital requirement as
per standardized approach of Basel Il.

Details of various market risks faced by
the Bank are set out below:

Interest rate risk in the trading book

Bank adopts maturity method in
measuring interest rate risk in respect
of securities in trading book. The capital
charge for entire market risk exposure
is computed under the standardized
approach using the maturity method
and in accordance with the guideline
issued by Bangladesh Bank.

Interest rate exposures in the banking
book

Interest rate risk is the risk where
changes in market interest rate might
adversely affect a bank’s financial
condition. The immediate impact of
changes in interest rates is on the

Net Interest Income (NII). A long term
impact of changing interest rates is on
the Bank’s net worth since the economic
value of a Bank's assets liabilities and
off-balance sheet positions get affected
due to variation in market interest rates.
The responsibility of interest rate risk
management rests with the Bank’s Asset
and Liability Management Committee
(ALCO). Bank periodically computes the
interest rate risk on the banking book
that arises due to re-pricing mismatches
in interest rate sensitive assets and
liabilities.

Details relating to re-pricing mismatches
and the interest rate risk thereon are
placed to the ALCO on regular basis
with proposal for corrective action if
necessary.

Foreign Exchange Risk

Foreign Exchange Risk is defined as
the risk that a bank may suffer losses
as a result of adverse exchange rate
movements during a period in which

it has an open position, either spot

or forward, or a combination of the
two, in an individual foreign currency.
The responsibility of Management

of foreign exchange risk rests with

the Treasury Department of the

bank. Bank’s involvement in foreign
exchanges transactions mainly lies on
import, export, inward and out ward
remittances. Treasury front office
monitor the inflow and outflow of
foreign exchange transactions and take
necessary steps to manage foreign
exchange risk. Treasury operations are
clearly segregated between treasury
front office which carries out deals and
manage the foreign exchange risk and
back office process the deals and verify
accordingly. Both offices have separate
and independent reporting lines to
ensure minimizing of risk. Foreign
exchange risk is computed on the

sum of net short positions or net long
positions, whichever is higher of the
foreign currency positions held by the
Bank.
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10.1 Quantitative Disclosure Million Taka

The Capital requirement for :

Interest Rate Risk 206.70
Equity Position Risk 56.60
Foreign exchange & Commaodity Risk 48.50

311.80

11. Operational Risk

Operational risk is the risk of loss arising from fraud, unauthorized activities, error,
omission, inefficiency, system failure or external events. It is inherent in every
business organization and covers a wide spectrum of issues. The Bank manages
this risk through a control based environment in which processes are documented,
authorization is independent and transactions are reconciled and monitored. This
is supported by an independent programme of periodic reviews undertaken by
internal audit, and by monitoring external operational risk events, which ensure
that the bank stays in line with industry best practice and takes account of lessons
learned from publicized operational failures within the financial services industry.

The Bank has operational risk management process which explains how the bank
manages its operational risk by identifying, assessing, monitoring, controlling

and mitigating the risk, rectifying operational risk events, and implementing any
additional procedures required for compliance with central bank requirements.
Operational risk management responsibility is assigned to different level of
management within the business operation. Information systems are used to record
the identification and assessment of operational risks and to generate appropriate
regular management reporting. Risk assessment incorporates a regular review of
identified risks to monitor significant changes.

11.1 Quantitative Disclosure Million Taka
The Capital requirement for :
Operational Risk 705.10




12. Supervisory Review Process (SRP)
of Bank Asia Limited

As per Risk Based Capital Adequacy
(RBCA) guidelines, Bangladesh

Bank instructed banks to form an
exclusive body Supervisory Review
Process (called SRP team) where risk
management unit is an integral part,
and to develop a process document
(called Internal Capital Adequacy
Assessment Process-ICAAP) for
assessing their overall risk profile, and
a strategy for maintaining enough
capital to compensate all the risks in
their business, and to develop & practice
better risk management techniques in
monitoring and managing their risks.
Furthermore, determination of level
of adequacy capital will be subject

to evolution and dialogue between
Bangladesh Bank's Supervisory Review
Evaluation Process (SREP) team and
banks SRP team. In the context of
adaptation of Basel-Il accord (live)

during the year 2010, Bangladesh
Bank initiated several regulatory and
supervisory measures for the banks

to improve the overall banking sector
performance and to implement of risk
management in banks.

Considering the gravity of the guidance,
Bank Asia Limited established separate
Risk Management Unit and formed

an exclusive SRP team as approved

by the Board of Directors. Since the
inception, the Risk Management
Committee including the SRP team

has been continually concentrating on
identifying, measuring, monitoring,
controlling & managing the various risks
—underlying in day-to-day business &
operational activities.

Moreover, the Risk Management

Unit consisting of Risk Management
Committee & SRP team has been
regularly addressing & developing the
risks profile of the bank considering

the internal and external risk factors.
The management has also been taken
several strategies for developing and
practicing better risk management
techniques (i.e. Modules, Models or
Templates) in monitoring & managing
the risks. These strong initiatives will

be developed our risk management
culture, strengthen the bank’s risk
management and internal control
processes. So, we are in optimistic that
the bank will be able to move forward

in developing the required process
document i.e. ICAAP as well as gradually
adaptation of more advance approaches
of calculating RWA for better utilization
of economic capital.

Itis mentionable that we are regularly
submitting the Risk Management Paper,
Stress Testing report for compliance of
regulatory requirement considering &
reviewing with the concurrent issues
and trends.

Opening of Bank Asia’s Paltan Branch

BANK ASIA LIMITED
ANNUAL REPORT 2010

1 /9



12.1 Flow Chart of Supervisory Review Process
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80 I BANK ASIA LIMITED
ANNUAL REPORT 2010

)

Input : ongoing identification of risksstress testing results, capital planning and
minimum regulatory capital requirement calculations.

1.1. The Implementation team will identify risks as an ongoing basis covering
risks covered by minimum regulatory capital requirement, risks not covered by
MCR and risk factors external to the Bank.

1.2. The RMU will prepare a risks register of identified major risks which will
cover among other things concentration risk, residual risk, interest rate risk
liquidity risk, settlement risk, reputation risk, strategic risk etc.

1.3. The SRP team will assess risks and link their impact to the Banks’ assets
and capital adequacy. The SRP team will also review the risk management
process to ensure its integrity, accuracy, and reasonableness.

1.4. The Risk Management Unit (RMU) will conduct stress testing by way of
simple sensitivity analysis of five different factors, viz. interest rate, forced sale
value of collateral, non-performing loans (NPLs) stock price and foreign
exchange rate. The RMU will share the result of stress testing with the SRP
team to facilitate the calculation of impact on capital requirement.

1.5. The Basel Committee will calculate the impact of risks on capital requirement. It will
also consider the result of stress testing in calculating impact of capital
requirement.

1.6. The SRP will assess the report on minimum regulatory capital
requirement (MCR) under Pillar 1of Basel Il Capital Accord and check
whether there is any capital shortfall. If there is any capital shortfall it will be
considered for the assessment of overall capital requirement

1.7.The SRP Team will assess the projectd capital planning preapred by Finance Dept.
based on 5 years Business Plan which covers Bank's capital requirement
anticipated capital expenditures desirable capital level etc.

1.8. The SRP team will assess overal capital requirement and Capital
Adequacy Ratio based on the calculated impact of risks, stress testing, MCR
and Capital planning.

Output : Adequate capital and Capital Adequacy Ratio.



Corporate Governance

Corporate Governance is the system

by which business companies are
directed and controlled. The Corporate
Governance structure specifies the
distribution of rights and responsibilities
among different participants in the
company such as the (Board, managers,
shareholders and other stakeholders),
and spells out the rules and procedures
for making decisions on corporate
affairs. The elements of good corporate
governance principle include honesty,
trust and integrity, transparency,
performance orientation, responsibility
and accountability, mutual respect, and
commitment to the organization.

Since its founding, Bank Asia has actively
and fully adhered to the principles of
sound corporate governance. The Board
of Directors plays a key role in corporate
governance. It is their responsibility to
endorse the organization’s strategy,
develop directional policy, appoint,
supervise, and remunerate senior
executives and to ensure accountability
of the organization to its owners and
regulatory authorities. In Bank Asia,
corporate governance has developed
over the years defining the division of
responsibilities and establishing the
mechanism for achieving accountability
between the Board of Directors and

the Management. While protecting the
interests of depositors, the system takes
into account the impact of management
and business processes on the creditors,
employees, customers and the
community in which the Bank functions.

Board of Directors

The Board of Directors of the Bank
has the responsibility for determining
the company’s values, vision, mission
and objectives and directing the

Bank towards its medium and long
term strategic goals. The Board also
ensures following the institution’s risk
management principles and building
up risk management capacity in the
light of the guidelines of the regulatory
authorities.

The Board approves the annual
business plan and regularly reviews
the management performance and
ensures that the regulatory guidelines
are honored at all times. The Bank is
keen to make sure that all employees
at all levels are well informed about the
policy guidelines of the Board and are
involved in all new initiatives taken by
the Management so that they can feel
proud of their institution.

The Board of Bank Asia comprises of 14
Directors who possess a wide range of
skills and experiences over a range of
professions. Except the Independent
Director all the Directors are elected
Directors. The meetings of the Board
of Directors are held frequently to
discharge its responsibilities and
functions. Meetings are scheduled well
in advance and the notice of each Board
meeting is given in writing to each
Director by the Company Secretary.
The Company Secretary prepares the
detailed agenda for the meeting with

the concurrence of the Managing
Director. The papers comprising

the agenda, explanatory notes and
proposed resolutions are circulated to
the Directors in advance for their review.
The members of the Board are also free
to recommend inclusion of any item in
the agenda for discussions. Company
Secretary and Chief Financial Officer
always attend the Board Meetings and
other senior management staffs are
also invited to attend Board Meeting to
provide additional inputs to the items
being discussed by the Board and to
make business presentation. During the
year 2010, the Board met 27 times and
attendance by the Directors were as
follows:

BANK ASIA LIMITED \2 1
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Directors’ Report
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Statement of Board meetings held and the attendance of Directors from 01.01.2010 to 31.12.2010

e [ i e
1 Mr. Anisur Rahman Sinha Up to 19.06.2010 '
2 Mr. Anwarul Amin 12 7 5
3 Mr.AM Nurul Islam 27 26 1
4 Mr. A Rouf Chowdhury 27 27 -

5 Mr. M Mustafizur Rahman 16 15 1 Up to 23.08.2010
6  Mr.Romo Rouf Chowdhury 27 5 22

7 . Mr. Mohd. Safwan Choudhury 27 16 11

8 Mr. Rumee A Hossain 27 24 3

9 Mr. Mashiur Rahman 27 26 1

10 Mr. Faisal Samad 27 17 10

11 Lt. Col. Fariduddin Ahmed (Rtd.) 27 - 27

12 Ms. Sohana Rouf Chowdhury 27 10 17

13 Mr. Mohammed Lakiotullah 15 13 2 From 23.06.2010
14 Mr. Shah Md. Nurul Alam 14 14 - From 11.07.2010
15  Mr.MIrfan Syed 11 7 4 From 29.08.2010
16 Mr. Murshed Sultan Chowdhury 5 - 5 From 14.11.2010

The Board has granted leave of absence against the absentee directors of the meeting.

Statement of Audit Committee meetings held and the attendance of members from 01.01.2010 to 31.12.2010

Total Meet- | No.of Meeting | No. of Meeting
|ng Held Attended Absent

Mr. A M Nurul Islam

Up to 13.06.2010

Mr. Anwarul Amin

7

7

Up to 13.06.2010

Mr. Rumee A Hossain

18

18

Mr. Mohammed Lakiotullah

1

1

From 23.06.2010

LipbhiwiN

Mr. Shah Md. Nurul Alam

1

1

From 11.07.2010

Statement of EC meetings held and the attendance of Directors from 01.01.2010 to 31.12.2010

SL. Total meeting No of meeting No. of meet-
lng absent

1 Mr. Mohd. Safwan Choudhury From 06.10.2010
2 Mr. Mohammed Lakiotullah 5 5 Do
3 Mr.MIirfan Syed 5 5 Do
4 Mr. Rumee A Hossain 5 4 Do
5 Mr. Romo Rouf Chowdhury 5 1 Do
6 Mr. Shah Md. Nurul Alam 5 5 Do
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Position of the Chairman of the Board of Directors and the Chief Executive

From the inception, our objective has been to successfully establish good corporate governance in the organization. The
functional responsibilities of the Chairman of the Board, Board Members and of the President and Managing Director are kept
separate and independent of each other. The Chairman of the Board of Directors is responsible for policy making and planning
of the Bank and oversee the entire functioning of the Bank in consultation with the Board of Directors and the Operational
Management of the Bank while the Managing Director is responsible for strict implementation of Board policies and overall
Management of the Bank.

Conforming to Capital Market Rules

Bank Asia strictly follows the rules, requlations and guidelines set by the Securities & Exchange Commission (SEC), Dhaka Stock
Exchange (DSE) and Chittagong Stock Exchange (CSE) since its listing in both the bourses of the country.

Share Holding Structure

At the end of year 2010, the Shareholding Structure of Bank Asia Limited was as follows:

Shareholding Composition
1585%
1.58%
042%

Sponsors & Directors 16,386,119 28 54,57 3249%
General Public 7,306,829 14,150 24.33
Institutions 4,759,559 432 15.85
Non Resident Bangladeshi 475,719 18 1.59 >437%  msponsors &Directors
Foreign Investors 127,000 2 042 :Eesgteﬁ;:ib“c
Investment Companies 972,149 70 3.24 B Non Resident Bangladeshi
Total 30,027,375 14,700 100 B Foreign Investors

B Investment Companies

Classification of shareholders by holding (As on 31.12.2010) 2433%

Less than 500 13,052 3.60
500 to 5,000 1,381 5.67
5,001 to 10,000 77 1.89
10,001 to 20,000 59 2.73
20,001 to 30,000 23 1.94
30,001 to 40,000 9 1.09
40,001 to 50,000 12 1.78
50,001 to 100,000 25 5.88
100,001 to 1,000,000 56 5235
Over 1,000,000 6 23.07
Total 14,700 100.00

BANK ASIA LIMITED
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Pattern of Shareholding

Breakup of shareholding pattern as per clause 1.4 (KA) of Securities & Exchange Commission notification no SEC/CMRRCD/2006-
158/ Admin/02-08 dated 20th February, 2006 issued under Section 2CC of the Securities & Exchange Ordinance, 1969, is as

follows:

i) Parent/Subsidiary/Associated companies and other related parties (nhame wise details):

Not Applicable

ii) Directors, Chief Executive Officer, Chief Financial Officer, Head of Internal Audit and their spouse and minor children (name

wise details):

1 Mr. ARouf Chowdhury Chairman 550,164
Mr. Mohd. Safwan Choudhury . .
2 (Representing Phulbari Tea Estates Ltd.) Vice Chairman 1,182,419
3 Mr. Mohammed Lakiotullah Vice Chairman -
4 Mr. Anisur Rahman Sinha and his spouse Director 1,329,184
5 Mr. Rumee A Hossain and his spouse Director 1,438,022
6 Mr. Romo Rouf Chowdhury and his spouse Director 1,312,485
7 Mr. A M Nurul Islam Director -
Mr. Mashiur Rahman .
8 (Alternate Director of Mir Shahjahan) Alternate Director 618,627
9 Mr. M Irfan Syed Director 30,000
10 | Mr. Faisal Samad and his spouse Director 780,779
11 Ms. Sohana Rouf Chowdhury and her spouse Director 1,243,000
12 Lt. Col. Fariduddin Ahmed (retd.) Director 125,112
Mr. Shah Md. Nurul Alam .
13 (Representing Amiran Generations Ltd.) Director 922,395
14 Mr. Murshed Sultan Chowdhury Director 1,161,617
Chief Executive Officer 1,377
Company Secretary’s spouse 516
Chief Financial Officer Nil
Head of Internal Audit Nil
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ANNUAL REPORT 2010



iii) Executives:

1 Mr. S M Khurshed Alam & his spouse 2,883
2 Mr. Irteza Reza Chowdhury’s spouse 9,496
3 Mr. Nasirul Hossain & his spouse 4,846
4 Mr. A HJ Rahman's spouse 5,003
5 Mr. Swapan Das Gupta’s spouse 6,002
iv) Shareholders holding ten percent (10%) or more voting interest in the company: Nil

Auditors

At the 11th Annual General Meeting
held on 23rd June 2010 the
Shareholders re-appointed Rahman
Rahman & Hugq, Chartered Accountants
(local Partner of KPMQG) as external
auditors of the Bank for the year 2010.
In the year Rahman Rahman & Hug,
Chartered Accountants also conducted
an Information Risk Management (IRM)
Audit.

Board Audit Committee

The Board of Bank Asia constituted an
Audit Committee in January 2003 with
the objectives of generating a platform
for a competent, practical, complied
and secured banking structure. The
Committee takes up responsibilities to
manage and control various risk factors
coming up from banking operation,

to strengthen the internal control
system and to act as a connecting force
between internal and external auditors
in order to bring a disciplined banking
operation. The Committee reviews the
financial reporting process, the system
of internal control and management,

the audit process, compliance with laws
and regulations, and its own code of
business conduct.

Expenditures Related to Board of
Directors

For attending the Board Meeting, Audit
Committee Meeting and Executive
Committee Meeting the Directors
receive an honorarium of Tk. 5,000.00
each.

During 2010, the expenditures incurred
related to directors are as follows:
Directors’ Fee Tk. 1,582,000
Directors’ Travelling & Entertainment
Tk. 462,354

Expenditures Related to AGM

For AGM purpose total expenses in 2010
were Tk. 7,905,064. These cost includes
rent of AGM venue, Entertainment for
the shareholders and Printing of notices,
minutes and Annual Report.

Credit Rating

In an effort to keep the existing and
potential investors in the financial
sector fully informed about the financial
health of the banking institution,

and to improve the functioning of

the capital market of the country,
Bangladesh Bank has made credit
rating for Banking industry mandatory
effective from January 2006. Taking

this into consideration, Bank Asia
appointed CRAB (Credit Rating Agency
of Bangladesh) for rating of the Bank.
Bank Asia has been rated as AA-2 in the
long term and ST-1 in the short term
respectively for the year 2009. AA-2
indicates strong capacity for timely
payment of financial commitments, with
low likeness to be adversely affected by
foreseeable events in the long run. ST-1
indicates excellent position in terms of
liquidity, internal fund generation, and
access to alternative sources of funds in
the short term.

At present CRAB is working on credit
rating of the Bank on the financial
statements of the year 2010.
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Brief on CSR programs of Bank Asia

Bank Asia has been
conscious of Corporate
Social Responsibility (CSR)
from the very beginning
of its operation in 1999.
The Bank looks beyond
short-term quantitative
gains and concentrates
on issues which make
the institution socially
responsible. The

Bank always expects
sustainable and balanced
growth of the society.

8( BANK ASIA LIMITED
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Donation to Liberation War Museum

In 2010, Bank Asia approved Tk. 33.43
million for CSR activities. The major CSR
programs of Bank Asia are:

[J Higher Studies Scholarship program
to under privileged meritorious
students

[J Ophthalmological Operation for
born-blind poor children

[ Operating Computer Learning
Centers (CLCs) in rural areas

Higher Studies Scholarship program

Bank Asia initiated an ambitious
plan titled “Bank Asia Higher
Studies Scholarship program” in
2005, recognizing the importance
of education in nation and society
building. Under the scheme, the

Bank awards scholarship to poor but
meritorious students of rural areas

for higher studies in core subjects viz.
Engineering, Medical, Agriculture,
Physics, Chemistry, Business Studies,
Economics, Management, Finance,
Banking etc. through its rural branches.
The scholarships are awarded based on
SSC and HSC results of the candidates.
Scholarship is continued generally for 4
to 5 years, however tenor of scholarship
may be extended depending on the
course duration. Each of the students
gets Tk. 10,000 per year for books and
stationeries and Tk. 2, 000 per month for
tuition fee.

Presently, a total of 215 students are
enjoying the benefits of this program.
Of them, 93 students awarded the
scholarship in 2010 and bank spent
about Tk. 7.31 million for this purpose.

Ophthalmological Operation

Ophthalmological (cataract) operation
of born-blind children of the country

is one of the major CSR Activities of
Bank Asia. In the year 2005, Bank Asia
started this program in collaboration
with Bangladesh Eye Hospital for
performing ophthalmological operation
of handicapped and underprivileged
children born with impaired eye vision.
The operations are conducted in the
modern hospitals, equipped with latest
equipments and technology.



The Governor of Bangladesh Bank inaugurates distribution of computer for CLCs

In 2010, the Bank spent Tk.1.10 million
for the purpose of cataract operation

of poor children. So far, a total of 885
born-blind children benefited from the
program by having their sights fully
restored. Now the children are leading a
normal life with a bright future.

Free Eye Camps

In addition to the ophthalmological
operations, the Bank arranges free eye
camps or cataract screening in the rural
areas where free treatments including
spectacles are provided to the affected
school-going poor children and other
people of the localities.

To extend the program, Bank Asia
signed an agreement with Kishoreganj
Eye Hospital (KEH) run by Nari Uddug
Kendra (NUK) in 2010. Under the
agreement, the KEH will screen cataract
of 10,000 schoolchildren of 50 Govt.
Primary Schools in four upazilas viz.
Tarail, Pakundia, Karimgonj and Sadar

of Kishoreganj District. Since November
2010, a total of 2084 students (till
January 10, 2011) have been tested
cataract and 37 cases have been
identified as affected. They were
provided proper treatment by the KEH
or referred to Bangladesh Eye Hospital
for operation.

Bank Asia also donated Tk.0.45 million
for various health related programs viz.
treatment of paralyzed people (CRP),
treatment of neurologically impaired
(Bangladesh Protibondhi Foundation)
and cancer affected children.

Operating Computer Learning Centres
(CLCs)

Computer literacy is essential to the
growth and development of the
country. In this perspective, Bank Asia
feels to extend computer education in
rural areas. To impart IT literacy of rural
students, Bank Asia has been operating
Computer Learning Centers (CLCs) in

different rural schools since 2006. At
present Bank Asia is operating 25 CLCs
in different areas of the country. The
Bank has a plan to set up additional 10
CLCsin 2011.

Under this scheme, the Bank provides 4
units of PC to each CLC along with UPS,
Printer & other necessary accessories
and financial assistance for smooth
operation of the CLCs. So far more than
3,000 students have been trained from
these CLCs.

Other activities under CSR

Voluntary Blood Donation program
Every year Bank Asia organizes voluntary
blood donation campaign on various
occasions, where Bank's staffs of all
levels donate blood.

As recognition, Bank Asia received the
“Best Blood Donor Organization” award
from the Bangladesh Red Crescent
Society in 2010.

Disaster Management

Bank Asia donated Tk.2.50 million to the
Prime Minister’s Relief Fund as financial
assistance to the victim families of
devastating fire at Nimtoli and building

Wiérld Blood Donor Day

LA
“New Boad for the workd"
Best Blood Donce Organazation 2010

Awarded to;
Bank Asia

© xd
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collapse at Begunbarui in the first week
of June, 2010 that caused loss of more
than hundred lives, leaving hundreds of
people severely injured.

Besides, the Bank donated blankets
among cold-hit people in the district of
Rajshahi Division during recent (January,
2011) coldwave. The Bank also assists by
providing Tk.0.48 million every year to
an army family who was victim of BDR
carnage.

Dhaka City Beautification

Dhaka City Corporation has a project
named “Beautification of Dhaka
Metropolitan City” and Bank Asia has

a spontaneous participation in this
program. Bank undertakes the expenses
for beatification of 3 Km road island
from US Embassy to Kuril-Bishawa Road-
Khilkhet.

Environment

Bank Asia has been one of the pioneers
in supporting environment friendly
CNG projects in the private sector by
financing CNG conversion and CNG
filling stations such as for Southern
Automobiles, Navana CNG conversion,
Maona filling station, Zilani filling
station, City filling station etc. The Bank
has adopted policy not to financing of
any tobacco related business. All the
offices of Bank Asia are smoking free.

BANK ASIA LIMITED
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Culture and Heritage

Bank Asia is dedicated to upheld

culture and heritage of the country.
Bank Asia donated Tk. 10.00 million

for construction of Muktijuddha
Jadughar to the memory of martyred
freedom fighters and Tk.0.20 million to
Muktijuddher Smritisangrakshan Kendra
for the international conference on
Human Rights.

Sports

During the event of South Asian Games
(SAF Games) Bank Asia contributed
Tk.5.00 million for smoothly organizing
the program. Bank Asia also contributed
Tk.2.00 million for presenting cars to the
players of Bangladesh National Cricket
Team for their historic win against

New Zealand in the recent ODI series.
Besides, Bank Asia financed Tk.0.50
million for the event of Golf Tournament
held at Kurmitola Golf Club.

Bank Asia Foundation

Bank Asia in its 183 Board Meeting
decided to set up “Bank Asia
Foundation”. The Foundation will help
foster existing CSR activities and explore
new areas. The Bank plans to allocate
at least 2% of the Bank's pretax profit
for this Foundation. The initiative will
ultimately contribute to increase the
number of beneficiaries under CSR
program and get involved intensively
in poverty eradication and social
development of the country.

Bank Asia has been continuing its
operational excellence in all respects.
This outstanding performance is
attributed to dynamic leadership and
guidance of the Board of Directors,
implementation of strategies by the
efficient management, combined
efforts of all staffs, invaluable trust

of the clients and above all strong
confidence of the shareholders upon
us. The Bank also expresses its gratitude
to the Bangladesh Bank, the Securities
and Exchange Commission, to the
Government and to other corncerned
authorities for their guidance, valuable
suggestions and continous support.

On behalf of the Board of Directors,
Ratpws o -

Rumee A Hossain
Director



2050 I JIF AR SPTIYRE 2ffE Sew Feace @I TS
CRIRRICRMA AN 050 AR efad 2 eferava SHg=taa
C (AT ST S | 93 elferaned ([RF Q3 TR ZA
w{ifon ewgsd aeel ¢ ARfEfout ot il TR, IR T
FACAACS IS FACS AR |

SRATETHIA @ IRCa [P QR @, ST ¢ JFE T o
YOGTEAITS AMTSTS Fe TG FACE | T&F (*ITA T AR SIS
€8,b93.b: FfeR BIF (ATF ¢R.89% (JTT MITTRTR b9,005.3Y
fere= B11 | Siatww “Afawe nifSracg as,¢o08.39 ffe™e 5= |
2005 TR €0,v9.52 W B! (ACF ¢b.dv% @TC ¥ AR
GTCR | SATRBIE AR AR 2005 AER 2,059,090 FifewE G
(TP LR.0¢ *IOH I (27T 9 IR FACR 8,38Yb.brb ez BIl |
Q3 IR T 1F A TR enferss fefea strey e @3
QIS AN COFITRAWS &S FEHFAC AN AfREH 8
@ @ AT e @i of o Fas |

2050 A IS AT bb Toq =Nt @3z 4 aIaT2 @8 @9 FE
97 wee] ghe Feace, AN fyey  bus (THeansas

e wibrace | Affearer i@, TwEfie Wik, -t (Off-
shore) i Bis] ¢ [T W@l Jiad NG FigF @@ @i
syt Sfde CrRIemRSIRT dfeva fRrrna MY S_FE =iTH ewe!
RIS (@CACR | FIF O QTN FIEG A8 S AR €L
RS (TS 8 FOCAITS *F(STS AT TGS G AL
T 2050 ANE AIF Al TErE fod Frame aze FER |

BANK ASIA LIMITED
ANNUAL REPORT 2010 I 89




90 1

(D

™ o

2050 I (I & 2 ©.5% T

A frar ot Saeere e 4%
G2 TFS (TFIR 5% afa | [
wdifers fay qae TR Soireases
PTICRR S@mie foet GG 8u% |
ST @R Mg *Ife RReTE wifkg®
Fo57 AL QAT I AT AT
M FRCE, T S ST FTFa
efgans sroys faeifen e SR AN
QY] I GHT HICETER TN ([FRRCG
T T | HEEE, G FAILA @
T weAife From? *feE e
fafve wcace |

3050 AT TH AT FSEIAT (TR
fefefs egfaa «Afawid e 5.9% @R
MET TEA1E @3 “AfFe 2v% | ST,
af* T @ e ¢ e @ T
QAR eJfad #AfRe 8.8% | Tz
o7 TR DI @ efad Sl fe

A S0% | Al Gf*R ST (O,
AIfFB @ M) e = b.9% |
@F G 5.¢% e e SrEred wwgw
FAEITH 25 | 050 A FAfes TTRH
G2 IR oreieteTTe fafe egfa feet
€.9%, 2005 A TR AR foe Wergs
2.3% | IS, ARE SRS AFHe
2005 AT 5.9% ﬁgﬁiﬂﬁ‘ﬁk@ J0d0
AN e foe1 8.94% |

3050 M (SFTET® G (OF1 ARY® ely,
UORE AN QTSR | OIS, S
G AIETACHE Tl (T FEF0 7y

8 RN SATATHN (0 AW
TerEifen wifeae feet A 30.8%,
39.3% @3 5.9% | AFEE, AWJ AN
RGeS At TrFifed 79 et 0.9%,
-0.9% €32 ©.8% | JAG TFe SLfere
@3 sAfase foeT W@ 3.¢% |

BANK ASIA LIMITED
ANNUAL REPORT 2010

T TEAEF 932 TSR TS T
(PTCR X050 AN ([T &0 T4 (199
FE | 050 AER IEF Wi ausife,
fam1, StrRETTS, fgEifaE, 28te «ar
TF ISAE @ T b % 93 @S (g
TR | (@IS (@FiAre @ft fort 7 S East
ST BIRC® fored iy |

2030 AT A4y Afdcesa sAfawier 71

RIS TR TIFA A | 9T LT

ST FR@, T SR{AE 21 ¢ % |

TRZI (ACF @ 6 | wE mar e
200% HEHR v.8 [{fe™ Ta (S 0d0
A Tere =W by (e et |

T (Aee A RS 200
AT 80% AN 7F 050 A N
3% 3@ (I Tre =7 8vo0 fferaa
TENR | OF2 N, @9 7 (AT
amHE f[Rfeast 5 9w o [
T |

GG g St (aifFrs @i

3050 MM TF© (T*IA FEf-lferey ©ice
Afe & T | A ST A
FRif-ifey A Sy ol egfa e
I |

AT ereyaed Y3 efaEre Wil
foxrET FrRTe Jma T F0T T,

T T 326 93 T 9 AWEFIA
TR DIl Y A | @ T TF® @R
(TS I, e of feel A 2¢.2%
(ATF 3b.0%- T T @51 & Y

SRIfeq meEma @l *fEeT 20 |

BRI I8 “AfT%S @2 Twas
b1 Wi wea st Sl <1 =0=
2053 I @ f&fef egfas 2@ =

©0.9% |

Pt i @ EoTfis T2ret Sraia



=\

fa

TR <

S oot wiel @fStd R0d0 A
JIET €.v% @ oew I | 97
23fa AT oo T @G3R g (A |
O3 TR el MT*F TV (OISR
aJfan, TR 2ol 8.3% 3w fsfieif¥item
AP | T IcER wEw S
THEa F01o0 03 % IWIRA foysfiet g
GAIfT® IR | 200b-0s TR fafel@
Y.9%- @3 IR 005-50 TR TG
TSI Herad Afiel 27 el ™ Qo .v% |
Q IR NG Fra R At

e & 28.8%, af fJ7re I
AP IR |

FRAS

J00b-0» FIRA 8.5% U7 PEHIT 005-
so adqRCa FAACS eigfa <06 8.9% | €2
e f&feire e srame A | S
RSN, AIFICE TGS FRTOPAR
@A, T, @G| FENTER @l @
fReel, e TeEETere! Ton @ eRfars
o1 QI AT |

IRERIN)

FREA W3k Gl 7 a3face Fgere
TGl S AL | 2006-S0 ALIRE
e fEfPHire 3 SmE 25.50% |
o0br-ob WHRE FIgICes e v.¢%-
Q TS 2005-30 LR O ¥,0%-4
GO ST | GRS wEIfod 7@ @)
3R g o [l ereia TR @
s oo 27 | e 8 o™ Svdies
g 4TS g SIS Mfire A |

(S EIN]IC]

G 4TS 005-50 LI AN
f&fEfIre 85.5% Sawiv A, Tl TS
YOG 04 A | Fh G2 Fiegm
SRR T (0T AN Bifwd (efrce
Q@ ST e TG | QTS L T AL

1S

ARSI ¢ Yol Tiferey, @ 76T Tore
Qa6 AT 5% | i f&fefore
FILFL ATSF WA 5.5%, A [ore I=cae
@33 AT 27 | oob-0od TLFE @
QTeA 2Jfa et 5%, T 00»-Y0 ALITH
v.8% @ (0N T |

i e

qrer 5

200%-Y0 NI FFHIT JCF Afret
9T wIer »,v0¢.2 Rfema S,
R00b-0b TLIRF 2o 585.8 [feTae Gl |
e qwtaa e @b 59.8% @ |

O3 A HeTfe A AT 2w v a. o
fferam Bl 3R AT Sz F070 9%
et Spe.oo Rferme Bt Iﬁﬁmﬁﬁ%

I ifoey

2005-d0 TIRCF WWWmF ity T4
e & wIfetre 27 | A@TET
3 @32 @G 2[R T_W [AWmS
e fBfeAe feet | tof (IS ATe
PIfEwE Fgred TR Well, ol QIR FITTH
wwife e RTY @ TR A7 |

T MR TR SR Bl Smife
T | 050 AT G (17 AW
RS g TG 890.b5% (TS forea
SR So.q¢ [T o | ™ o<
T @ THfed T 2005-d0 FLIRE
BIRIR 9 QYR 4G |

Feif
2005-30 TR FEIF AT e
8.50% (IS I MBI ,208.90 faifemE

FeF TR AT A (sRfer efigres
AR @FETe S 2T @7 |
OTF(E FTRPIE TR &g VIR
FAE (PRSI WS | @ TWe*T 005-30
SRR TIFE YUATANER el 3¢ [z
BIFl 9w FCACR |

ST I

200%-50 LIV ACH FACEA AT
f2et a58.bro fKfeTe Bisl, Tt f9ore q=iaw
AR 38.50% ¥ | AETH I A
IS T M, T T AerT 4TeF &AW
¥0.¢% | R005-30 ALIRA F4-IRGS
e AR R A et vo.v% T
sffeel 577! s e v.5% | 00b-
o FLIRCE 55.3% €7 PFAR 2005-50
w4ecd e fafefe e s
(AT MO $5.¢% |

THICA, Tl TS TRt g vos. o
fafer wotg @ | oTwe q9ifRE fow
Fodiex ATICR (AMF ATS (ATF | 005-
So TR (A I oAt fee
53,8509 fIfere™ Tad | @3 AT A6 @
AT Aela I sifawe feet ews.co
fferas werla ¥ BITel iR #ifasrel
220,y fifere wet7 | sreret g it
agfm =06 0.6% |

ST

200%-30 NLIRE AW 77 ¢.80%
QT forTa NS 23,9000 faferme
TANG | @ N AW Wi S0

T €.2% IR (S 8 TS 2Tl
ST T AW 3% | AT S5
Ty G2 =L (IR M Qe
2Jfa 906 I 90.5% @R 5.9% |
@2 &fFfad Y PG FCECR T (O[S @R
IRERIEGE N

BANK ASIA LIMITED
ANNUAL REPORT 2010

1 9



@

TEaTAE (eeTETR LS St
e Ffaema (@fve @RIGER e[
fTSa®E | 005-30 TR @ ATS
o fee 39.8% | R00b-05 FRRER
5,bb.0 FfeRT TarE Redice @ =
@RICeER e P ner So,5b:9.0
e wna |

JNETH 9K (2TTD

200%-Y0 TR THAEF beIfe B
TgQ G WCAFIFO TN WIS IMRee MR
TR AT O (AACHT TFG NISH
@FT 3,bue e Terg | @3 T
Aifer geTrE St 5w Jfad e
Jiferey wibfon Al foel 5.8 % | Jifeey
qM5fS Joob-0d TLIRET 8,950.0 ffema
TR AT 2005-S0 TR @TC
90 MBI ¢,5¢R.0 o™ Ta | 200t-
ob AR (¥ oM Bef A< Tge
T 2,85 ffer o1 | 27F18TE, 005-
So IARE @3 Al A W v, a0
ffere weTied |

RQIETICERES

Wy 8 “AAPTNGR W (AT ISR FRCe
TS 200b-0b NIRRT 1.9% (AF
R0 005-Y0 AR 9.9% @ WG |
2050 AR G, A& 8 *I=F YT
Jeifen sifaae feet T 30.8%
@32 33% | R00%-S0 FLIRIT AL
TS 9.9% (A @G 9% @ QIR G
200%-0 TRRE © TR ¢.3% @ FTT
I |

S IEE R
200%-Y0 TLIRF S @A @3

AR @3fas s[RI e Teniees [Rodice
B ffwa =@ oA 21 | 2005-50

BANK ASIA LIMITED
ANNUAL REPORT 2010

SYRCH IR SR W 0.89% IR
BT T B V5. BIFl, 200b-05
LR AR Al 2w us.ou B |

TSR BUoF o o 78 @Y

TeAmeIS! g T Al e
ToTfEe F97 CF@ 2005-d0 TLRE
WA TRRE Ofs A | =7 GY
(FRIIF TS A4 2_2 Aoyife @
BIZCS (I ARCETS ATFIFHIRR Ao
4@ ©ICe (o3 A 2 | e S
SIS FTCFS G I FOPRTT!
TSI *Mrwst @zel I | @I e
€% (ATF ¢.¢% TFr© T I GAGTA
I T4 | R005-30 AR ]l 4R ATH
ffeq ot o =faf3fs =« st
¢ |

W RRAR

AR qIfeT THIRZ (@FAE 93
FA SIfRA TIFS AE Srmeey
e RfFGEe 93e SeAmay A wdtafos
FIEFICT AZTS! YWITTT FCFT 009-50
SRR A RIS IS B T |

Annua|

Chief Gueyy Me A, Fouf Chem,

2005-d0 AR JE T (4% R) I
AT 22.8% TS F7S! I=0a W Afel
21 35.3% | @G Jfaa T @ T
et 55 sma s gfm A
83.9%, Tl fI® T2 e 29.2% 1 @

I TSI TS Aol &R @O T €.2%
«Q, SAG 00b-0» FLRE TS @i foet
20.9% | 9FE AR (TR QTS Al
oA :8.3% I AT A ~FTS! I=A o
Wq 38.9% |

[REAL

3005-50 FLIREA AFIF G2 LT
AfesrTR fgacs et fig e Kot
fead T3 2ev.q [ Bi=t, Tt 2 dqet
TR TR 25.¢% Q@ | 9FE TN,
Aol JMIER AR dv.¢% @S e
=R Sos. b e B | 2050 AR
A Ao Ao Ffete 16 egfa 9%
Sor.9% | S, 5eRS 00-do AL
SR W ©.2% FCN 050 AT G
3.8% @ (T WA |

B Bank Agiq
Conference 391;

s wry, Che
Fricey, 18 Febeuary 201

e Q¥ A AT 200



i i S e At e
TG 2.5% | QT TfE afed aag
(PRI TS WIRFAIRA CF0G G
st feel v.¢%, GG FILF CF@
22.v% 43 Reaifre s oweg o
38.¢% |

S

TRt SRIITE 4re et $fH Besme
Jfas #TCF T (T IS FRAAA
QTG A I FACR | 005-50
SR @ QTS A AT .50
fferem Bt 3 coica i mioR 2:¢e.vtr

fferm Bioman | fRore q=tad wei i 9% e
T 3€.8% |

b (WGERAE]

fJore wdamaa Tee! befe IR A @R
TS [HRICe M TR AR’ TN
AR | @ AR AT 8 91T
AW TR 0 T ©,0%-@ QIR Ao
RRITS a2 WG 53.3% | ACeF
A SIS (AR ZPT AR A @3]
€.2% | 2050 T (1 MW TR

SIFETy Ao AfeIfere SNEres e
R s ACF |
eI A0

200%-30 WLIRCT Wi e Tt e
TRFA | @ FANTFIE I THE SIS
G Y T 0.98% (A ([T MG
VL% | L RIS T2 @ = fow
3.9% (ATF 50.29% GO [ | G
e i AffEfe oA ag wmd
i feamme o Guifa e e eea
s e forpafef srrrerz @it
SIS (A | ST 050 AR (¥ITF (TGt
CRIRRISITR w5 @l e[ieed “ifefers

TRISIE SR Sed= (A4l e e
T (0 Yo gerel wifetee =7 |
SIS HLHEF T 050 AER <

TN QRIS I @B @S T,
aTE Sve% AT@e Jfw 7 |

i T w7RE

2005-0 FIRR JIEW* LT CTWE
W o2feER A fewt yo.qe [
WfH T | @it 41! I=20aA viRce
89.,5% (@M | Roob-ob TR [

feet q.8q Ko T wetim | aififers
FRIGTETS ([AMHF QR AT S0.2%
3l ve.o Wferm @ o ner sue.¢
faferem S wer | el afeam oae
CRRE QI S (@08 7T 53,30¢.9
e wa1g |

3055 AT ST @ FG

JIENA FTEFE 2050-5d TIRER

e fefeite v.a% eqfad T
%3 302 | (AR <1 TCOTBT SR TR,
STSIOT SARZ F9 e I | &fES
NfeTs ALFBF TR TG 0.9%,
8 TBANGF-9F 00 AER Qi
o et 5.0% | 32 eFfer, Sy
qired el fNdifrs e setm Fa ov@
sl faw | fore widw, et Are
f&fEfire I@ ST @0ATE | 9 I=AE @
It erojife agfa e sl | 45, 3
4 g3z et A Twagm S S
R | i TeAM, (@G, LI B
ffcaie <ites wfrsTe! wrele gy @3z
I <Ted Sy qinfs i it fg
TLAMACE RS FACS AT |

BANK ASIA LIMITED
ANNUAL REPORT 2010

1 93




o1 1

2050 HAIE FILFT FA@E A

“S030 SETF GIICEI e (AT 932 TSI
qéIeT cefFe Age JIF T qF
NfeF Ty 92 A TS 7S] TG
FCF | FICPF o *I& RTINS @I TN Ty
s, aifdE AN, 90 S e
fAgraet @3¢ wege e e e
AT TIGCT @ e T ZCCE [

R ST T G @R I O
A8 AIRFAHI (A YW & Afpifere
DCACR | 005 IAEH PR 050 A
[ILFA IS TFoed TR | FIT
SIS g, Al @ QAT AW, ST @
3l qifaey, @RGT 3k dfsrifrerge
IS HICETET T SeTs 2o B
Y G2 AET TEEfes ifosy
THre5oR IR effefb ¢wta sMpeeTa
JHA A | LA AT e Ao
e 3 (R f[eer game I
FRCIZ AT HAHIF A S ZCACE |

T ARIMA “lew [ravaw fog fog
feTAIfean 3 bl IR | 050 A
IR SR 210 AT b9,05.2Y
fferas 511, A1 73S 20 eI
@2.89% @ | *FWE w50 A
SR AR WS 95,¢08.39 R
B, A TS! IR0 IR @b S8 %
SIol

2030 A FILFA ARG JAFR ATt
foat 8,28 by fufersd 51, 913! q=eaa
TR A T T w0 % | 9T
TR FRCE AT AL AT IS
ey #Affofs @S 3@ | Ui af i I=F
FCECZ | 050 A @F (+ 5 SAFT TGO
Tt 857 =i, 8v 6 fery «Byw 92, yofs

BANK ASIA LIMITED
ANNUAL REPORT 2010

AT (Y, ¢5 TINE fHe TI3rH!
@32 ¢f6 @IEE 3oy |

FAieas el W3 Hferes adwe

F0ACED 1R FAw 59T elfew,
IEEod G TSI Ao (FIfPReRe
Aritsfif*t ST ARFTa o YA
iefFe @2 TfAF CRT gwiE FEE
ARG IR | FICFT W% ol LT
[EERE G ERU R R QI E R RS [CEEY
ST T A | 1eE @t T
TR SRR A CoPmIfTgs T
qfoca e w1 w=ge e e
TR | OF2 AN @R A FAES
SEFWR AN LI AMES IR | 050
A JIF AFRRE @5 AR 9 6 X
fre 27 FAES T | 2050 AER
Ci0g PigITe JpicE QiR Aeerd sAfee
2o 28,504.3¢ fAfera Bl @3 Fiferey
TS ©8,599.9¢ e Bl | AW,
200% A @7 sAfawie e

JAGECT Sb,080.0% Il «g

29, b¢0.q9 e B |

Qo)oWﬁ@Tﬁﬁ?ﬁWW
@R O FCACIS ARFHA AL 7B

TF efeBIa Mres [red M R
TSRV R | foraima [Redice
[T AT FEE FAIEAT 2
FAED SRFW T2 AVl IR |
A CTRAT AW, TERAT @I FJeraiiel
ST ST G G NS FFS] 93
sty fMfee 3 |

3050 A g Ao @ IT S IF
8 TSfH (IS ATS T I FC G
Qf* I | @ ATS T A QAR
Wl S @32 [oE F=01eg[ 72 3 |

o]

2030 A IFTS LA AT ATl
&1 €, b-35.58 ffemm Bret @ae tefa
A 2AICS 8,559, 5b e 5=l |
AFISCE, 00 A @ A et I
©,59).08 T «@3e 3,¢83%.00 fNfeEH
B |

e SRR TG AT
Y2 T a8 O o7 A = |

Q FRC IS Y, [t JfF «ag
T I A T Wi e
RFAAITSS R Wad 27 | @
IR I @R s, Rgre, 73,
GG, 39S tF=e, Fae, AWy,
GRS O i @9 FRATST ST
fafecate e wetivg @32 M
HRES T RETAZ WHR FCACE |
QIR AFCHA HGHHT QYT B AR |
FiF Q¥ FifetE TR Seer
ffeq s R e e
IS q=F AR IR |

2030 AR (<107 e deela sifame
1 8, ceq.us [feTe Biwvl | TR
wifds sifwa @fFrs i F-anefee
s efedimetitee (aaRaraz)
M et G FORGRFLeA LT LT
FEACE | NREFE (T 92 QTS R
sIfasel feT 8wo.08 falferse Bl |

i e ey FeAeas @R o,
T TG @32 (T R @,
«fTeiE fercal om T, s 39,
fISpaE GG 1T 3T, 3N AT 7T,
Tl AIeF FIBRAE TS, AFBIRA AT
ﬁl@ﬁ‘[ﬂw, SIFSIF SCBICTRAIZEA
(T (RICR RIfTs F6a0R | 050
e @ fRfacEeed e sob-.wy Jfeme
Bl |



4 ¢ TR Sragist (9914wR)

T QTR AR, TCACER T ot

R AEE T AR GOl RS
SR QI SFAH AT (O AAIGT
fdes =71 @1awe <re SR
SLAoF AR T M@ SToa
FER | 9N GAGT2 Syl Afsfre
T SO ALNOTS SM (@2 A |
Sl F2NE (R T =& FATED
TGS A 4CH RIS FACA,
e ST 472 I L AR | AT
43 GAGTZ WS |OR AWIGE e Aea
FACR, Q4T SIS AT A SRR
M | GAONER FIAC I Ot Al
g @ (Aberifers JfF =5 T@m qcs
e = | «fb WewE-L pfew weer Hfem
AAFSR CFra ATl ARG T | GRS
GO QTS LR & FQR
TR AV GV I ST
AR WY TR | I 050 A
@ON2 LTI Ty AT AL
95 (ATF 80.09 e Bt @29 FT |

STATGITAE St &) @992 SRR
@G WP | GG AToF TR
TCE @ S T8 @& T e
@ T | @ AN FreR SR PIEe
AR T LR IANC 1A
FeACR | A of*Et e @wesE

A SEAGACT A P G TS
FEE | VIS Fama efefde =it

€32 AT (FY (AF @I A gt
FE ATEF | 050 AT 0

AT FJICFT GAGTE Ao wAfre fewt
3,582, 5 e B1Ft | *M'FI8E, 2006
At @ 2ifqet fzm1 q8¢.eo ffeme S |

FIeF af* R 20d0 AT ST FIT
() afre ZFBHTE arsre &9
IeAifere Sy 99 Tacae «igfafTea
IS (2fTers oMy’ AEF 9NN @R
SR I |

KISICEE IS e EReRIR ERCgiial
foe 27 | f$fF 050 it NE =sHg
2AfSD F6-97 TGS T Tyt
@1QN2 T «fGfefea Syrewre fawdt
Ol

e e

ieF QTR TEIRY FTSHNE (Aerd
RAET TG WO A=A Ty
G WS FA0S AR | AT
2005 AR FAGAR (s FIAEEE
RIS AFCER (IARIRFS! 2050 ANAS
JE (ACATR | 050 ACH @ TS WA
AT R, VY, 38 e 51, qt 2006
A fodl R,5¢0. b fer™ Bl | 23St
TR QIR @ A e 3¢ % |
T wot.ds e BiFt (2t e =
80o0.5b ffeTed B, [t A58t =T
IR 0,05 % & | TR Al

8 @SS G L @ QTS AFEA
SROF RO FIe FCARE |

(ofG +T¢

e T BIfRw @B I T
R 200 I (ATF 38/q AifFe Fr
T (TG FIC IG5 70 AT
af¥rl | 37 (T SAEA T FRGN
wE 3 @aw ke F¢ | TS @
T TS 2CACR FC-FI Q2 ST |
G T (O CTF TS TS TR |
a3 WW@‘ 9G¥ bo,000 ARFF
Gy AR beoft afbas 320 | @fbygs (efit
FIT I GO W) FIGBE (5F (FTNAET
GF AT G @4l (ol 1
(AT 8v% ! M F@ Gfbas e
PSS TR | 2050 AE 9bQT-ad
I e @aeTa weRy s ffera
forez wrer |

TIFGT (FTRAM & wifs foo (efit
FIC QR AR 2CS R [
afmr | «ft IEIRE T @B 25T Fe
e s (qeet fooTt Signfors @ G
afSqu/freas (At Bt SrarE et
(FAPIOE FE FACO AR Q2T |
gyl b e 25T FIC et
IR ARPHAI FTS ACACR WILHA |

(G FIC

[T A FE9 @19t Q009 A
SIma AfifEns SR e I | (TR
(AT I RS A1 Aforard gaa
ORI AT ATCTHSF G AFCENF AN
FRGT ARBE FE AR | GF0

FAT ASEHF (FH RPN 050 AA
A SRR 27 dvo.oo faifere

el IW@WWWQQ,OOO
G @32 ZHIIHE (SHEs TS, [T
e ARG @ 9% | TS aArzFal
THREE oo (@ et S M

&7 FERA | o ! ot TRWeR ¢ofba
QM T ABTEFSIE @ FIS AR
TR | 797 Lfefe SMIwme (@ e 6
fqele fAore FEF 7T 4@ AFENF A
2TIfGa M4 (SFmPEs @6 e wam
QAT | 2 e [NiRweId ewRfea
T FC (FBRWA 159 T4 @32
IR (ATGCFIRTS TRBIPE FIACR e
AR | @ R (AF b 2R A6H FC
@3 f&oT T (@TiPe e THRHE
(FIFE @3 (I JrToe (2frelg), fou
TG FIC eerRITE qrst i@ e
TATGABIAI G B R (T T |
Q 1% (AT AEFWE G AFHAT ©OFfe]
FTC, FC (55, TPOIH13/ 2 A2 I,
2050, GAGTGH S TS, 76
(o, I 1, 28 T e ETHE ANfSH,
afbax Ffqa Tonf | Mg aee FNw

BANK ASIA LIMITED Ot
ANNUAL REPORT 2010 70




G2 TGS AT I FC (@3
G e e retel, Tt <t 719
R AT 191 fFo® S veaees |

FR/AD A

R AT wedifes 171 siferife |
FRUCT Sayas (oo e wdtfos
TR wgeld S | @it SRR @,
weifEaaie g e T for 4my
ferrisel fafoe SR THi (712 | J=TIRTEET,
@ TS (GIR Ty G welelfes

*t2 vim FIEOE e Ol W Y
GISEET

e {610 @ AToF BFe TR T
e @& SRR eraeE @ o |

Q@ TS e SR IPIRR® T &)
IR ANCTNS TRCR [ Y |1 4
2T AT FANQTEA IPICFA AN A8

PR TGS NS FIere*a R

TR = i SoreT feifbe = |

e genfa eeea Yoo g AigE
TR T TR G S
TR AR A 1T @it «afers/
ONIFL O3 ARfreF Trer fae
MRg® 1 GIFR CTETR &N FEET
FIFR & 050 A 3¢.oo W™ 5wt
Znle (I |

Ty RCIss 85’ @3 e oGt =N
T 7RG AFRAN T Aol AT AW
I AR 1T | AF &%) AAG (AT
wifares e 4t | @ fFore sesr fag
IR, FY 8 TR g, =« ~faaem a3
=y fefmfae s T Brona o=y
i SRSt (T = | Ao, ifss
BT 8 IAHIERTR vy “aaEia [t A

4 TR e Fa67 | @I {51,
e Al S $R/AG A SRS
RS TPIRS G AN AR |

TS @B SAMFT TR FIF AOTF I
ST, AN A G 7Y 9R &F©
FAE IR GfErs/aNaFR e
TSR el AR« (AATtr (71, 92 =02
P RS ACE | R0d0 AE *[F F9m
« TS JFILFF A MO 3,09¢. S fferz
Bt |

I FRIA IR TF J15F
TooTe! B FCHT AR awfers/
ANIFE 97 ARSI (@ IS

v Ao feqe FIfG Tge 27 | @O
TP TS 51 @32 IABRT 2
SRR 5B/ Bl 9 (A3 /X |

«Q IS (ATF 2050 IAE AR G
Ye,000 ARYAIES FIF, AMT TG ¢o%
WA TAFS 2 | @I FAPA TG FILA
TRl 57 TEFRE 00 AE B

freate oo [fey uafaets sk s
ICF I |

a7 roeTf [oae

TR A G AN e FRGECR
A eb. 5% efaa wg e Tre =@
ap,¢08.29 fiferd Biw | s wroswifa
Yol @32 AN eI AR AT
JACR:



A5 ¢ A 5,09€.5 5.9¢% 59.¢d 0.29%
B 8,539.5b €.54% @98.b°Y .08%
e €,r35.58 9.99% ©Ou.38 0.99%
BTG 2,0%0.3¢ 2.59% N 0.95%
vy ¢ GF A 081,90 0.88% 3,5%8.9% 8.29%
e 8535 0.Y9% r80.¢¢ 3.%9%
ot (A fig 20¢.¢8 0.3%% 3,80.5% ¢.0¢%
NISIEO| 9,48 .59 8.bv% 2,099.¢% 8.0¢%
3G @ ATHIHE 3,982.59 2.25% ©,85Y.93 L.5¢%
GBS 3,990.0¢ 2.59% ©,593.08 Y.29%
N oipis 35,853.»9 38.84% 9,029.5) v.03%
% VO 8. @R 8R.¢9% Sb,980.0% 0.8 %
Y ORFI e R
g =ife 0E8.bd 0.88% @¢ .0 5.08%
Gercaaieas 9.8Y 0.05% ©3q.0¢ 0.99%
fersfiet Férg 5,080, 3.%¢% ENLTEN Sb3%
RIEEET] 3,099.99 2.¢%% 3,69b .0 ©.00%
217 ©,994.38 8.4¢% 03,5b.38 v.¢9%
o 3ifeey S ©8,053.b-9 8.t % 9,¢0.99 89.8¢%
8 e wdRe o255 5.0¢% @E.59 5.08%
¢ i 8v-¢.a 0.Y3% 350,53 0.83%
b AN (s 2,9%9.b¢ ©.89% 3,550.9% 8.99%
YN (G 3,38.3% .Y5% Q8¢.@S 5.8v%
b G A 855.-9 0.v9% 2¢8.99 0.¢5%
> (& FrC @>O.bbr 0.9¢% 0o®.29 0.93%
So 7 I T effesia Tz @8a.bY 0.Y5% 8449.9v 0.5¢%
TG 95,¢08.39 %00% @0,399.53 s00%

BANK ASIA LIMITED I Q 7
ANNUAL REPORT 2010 7



I e

gt afefims s¢% @ 0% @
AT TAINE iLfFe | @F O O
TR G- 2Jfas TSEEEs | et

IR 1eF/TZCE! FrOR ISR
PRI A0 1eE afF i o o |

QNS C(FCg 1P ¥ @9 Rl
bR ©IF 04y IR S-SR FIEH

I SFER AN @24 efpfers
PGS Ble] AR TN 7L
I [T (Cferoe ARG T30 |
T QT TS AW SR emie
SIfeq STAIE 2000 A (A 2bfore
iR AR ST Apiefee
FAG @ FCA | 2050 A S FUGT
T+ TS BIE FF OET | TENNH BI,
BIT G PG 5j2% 56, O
(I G2 SHIEF “Iawfod Tee @
{RCTA ¢ 16 T20e! QRS ORIl e At
fafis | 2030 WW&'{%‘Z@‘
TN (F0@ boo%, [REeR owvE
50% Q32 YT (FC@ 835% |

[ILFR ARG 2Fma A @
A “1Fma e SR ewEfea W
~AfIBIfeTe 27 WL SIS AiefHe
G | ALFA AR IO FIFg
(T Wz [erEs) e T
AL AT g AT A T
@ AfTOIR 5 & W T ifde | @3
?"l\blf'\’m W"llﬂ')‘llﬂlﬂ WICWC@W
Yce ~R @ fqi=al eme I A |

T affrme IS e FEEw

SIFIED, YRR CFOGT SIS s (MSA),
AT oI (6o fetofes syiwes
(MSDA), fafeqy cram= sy @Rt ot
fCrAfes Spres (MTDA), TWRRI 25
@ifeet s (MHSS), IR fetsiifeas
i« % (MDPS) @32 WL Srgfet
2fF5 (132 frNf&s s (MSPPDS) |

e e [ivwmes cF Ui ans

ACEE HETea GF (HPSM), 1=,
TG QAT SIFENHT 96 (QAB), F&
QuaEs B feraiifes Tenfe | «ota fqat
Tere SFifRe FIfAHH, Smifa-aeif,
@O, FAGHAN, (ATCIF I ™!
SRR A (R 1A P Sl

Y |

e QP FNCTR IRASTEAR T AT
ST il Fd@ “AREENR 0w
T o =11 (AR ARSFA T2 |
@3B AIRGAE Q32 TR AR T
(SR STar<y I2f<4 SIS @ e
AR AW FCF faed e IR AR
ieF @ |

TS TGRS CFE, S-SR @ Genfa @

TR S SR F@ | A

feater ¢ OiFl 3TFW (IR (@Hie T[T GO F& JoT© G

(ISR)- @3 fefers ieETmed ©3 LRI R STy AT SRS Q3R
CST o] PR NG G e e T 6 R4 IZIAT | @ IS
AES | @ AF(STS ANTSFIKAL T FACS I T LT o A effsepfs
AT JCERE = @R O fefere TS T3 G P Afegal e
afs st fdifirs =0 ags e | ool e = | g o2RE I9g AR
=R A SKF A@r oyl @ag @R Rl TR O THR: T, B, @A/
T AR A g 0 [feg W | et @t et a3 sty

G FAR [T TP | (T SR

BANK ASIA LIMITED
ANNUAL REPORT 2010

Gf%e | @ cFea e AfeqrEl A

FCA (MY SIS OIFeT) | 050 AR
2 12 (FRIGIE WMRSIE FAF SIFeTy
AREIHFS 2 | 97 T T @B S
TASFACS TSI FE 8% (AF
% 718 | 2050 GF (I AR TRA
G IR S FIRFETER Gy
CRR 3% 3 ¢.¢% | *’ie SRweng S
-B-weE! o1Fs FfeRe A AT |
SR} TSR R [ Aferarens
G e Aeew agfamg Fred AffEfe
IAAICS &P IR TR | MR e
SCHACAR 10 JIEA G WS G
Wl CRR I 6 L% G | @I TR
2R I #ITS ISR SRR 657 93]
G 0 AR AT AN | Arenica Tge
SR AT &7 FE A | (AT
SIF Aelged TF fee 47 SIS 4[5
BIZCS AT T | IS Ol W2 Tg@ &
vt sret Rfacate w@ Femif, e
B ferenfes e we@l 7aa Seirs
FrfeCRibe-a | @3 T 1 IR ©iF
T T 90 TS (AR ST
AfTiel I |

e Iat

P i1 A @l TS (AR
@ GEid el | Fis @Ims Wi
EQsARUE AEI S ARSI ISR RIS
frereT | 97 T ol «fS (SLEiEes
fGeTR) *I14l (AT (@B FCE @I
WWEFIE IS S (T AR |
2030 A [ILFA AWM, M @32
CACE™T Tra=eaiey wife Jiw A | @
ST FAFCER AN I LA (G0
g T3 GEif ol | J=d e Gefa
SRS ISR (G RER R SRR
FAG Sz F |



Tewifes ey

SIS &7 @ STwe*I7a A oo (@
TG Go AfSEE 2ME (CTSU)
%SGR M AT 4YFE
THIRIE fofex | «3 2AnGwia waie
@fS (SAIZE fGers) *uE q2Ee GO
e qifiey RSl emiE FE ASE

& | 2050 AE AW TS AT ST
Jiferen @i TG vo.bb% G TSI AT
@3 27 re.5q% | Wi [ 00
SR 9,99 [T BIF (AF 050
TS TH® T 330,859 Ffeae B |

SR AR T 006 AR
00,59¢.80 fIfERE BIF! (ATF 050 ATA
THre =T ¢q,3b-5.v4 e B | 2050
T WILF ITSAT G TCHETT
@EGER “ifasie foe I 3b,885.9)
ffera Brvt g we.oo fHferE BT |
TG 005 A «F Al feet gLy
3¢,e¢¢.oo ffeTse B W32 €¢R0.00
T 51t | 2050 AW FE T @l
Svofb MR q90f6 I N @
TE BT FECR | Soo.oo ffeme
T TeICaa (@ FREPTR R ub
AEGET FILFA L 1S FT9F A2
TFA | G TFAF FILFR AL TAED
IR AF1E QR 2T FRCR IFIRFITICRR
ST fed e | TE GT Tie
FAIE ACH J2F0 YA (TS (SAM)
IR FAGE-GF o] FACE [P |

SreicENREET T

SRFCHTR e B8G- 63T (OBU)
IR ISR ToATE @F T IRl |
33T FBIE ‘@-97 e e
SRFWA ([ TN N FACS A1 |
IECR IR ARG & o IR0
(S AT (] TRCR, AR

T affm Srew | SIre @ I O
T 2009 AE | GF (ATF3 AIAT AT
RIS 20z @ TS | 030 AN 838
TS SHreS A fze wv.od [fermm
TFT T | WD 006 A ©f &5 9
0.u} fiferr® T T | SO
SR AT Q050 T 26 ve.be
T welie T 2005 T &6 T4 ¢.92
fIfeTa @il | YA 2050 AN 2o 0.uy
fSifere TeTg A 00 A 26 g 0.09
fufere werg | €fRET «F T S
[ 2T 2050 N BT 5. 50 ez
THI A Q00 A 261 9. q0 e
THAR | G2 ©I(F, SR3T-9F M 7@
Jifrey 2030 A fort 0.¢8 fiferz wers
ql o005 A e Wia 8.5% e wang |
ieF Qi efRE-«a e e
fErIefBr-aa AfRFe | e Wi
OF T BICACETR b1 RCACR @ WL |
SfIZT- G T TH01F A &
orSfBwma el 2050 A oo
8¢.>o ffersw WfFw wenw | Fpiew @l
OBU-&3 KT (ATAE I AR

g ol 7ol fofes afspmmaes vafe
YEG Rl AT FACR |

ipa|

ST N @GS S @msE Jqt
SR AR @ A WS | [T
R (At T @GS Jdtmd @9 ]
FIe ARSI I AF FILF A
@G =t | 2030 AN o5 @G
e @3 fqor fifeg o s azel
FECZ ¢ ¢. 08 ferw WiFw Tae | @@
(TR W) ALY 7K TS, TifEe
IS8, TETS G2 AR Ty |
3050 T FE @NEA @9 &3 w06
3% |

2050 A AARFRR ARGTL GATEGT
1aZpfe, e wiwR wifvEes fafifn

QIS AR T THRTNE GIHE
@32 ST GIHCHLE AR §iE FHeaa
T 1T AT e Feie TR0z
e (e | @R RS A RIS
@ FR ¢ O SN T TICFA |

ST BT, I W @
SAFARGRE IT6IT I STBEZT @
R RGIEEAC RO R E S SIGRICI SIOEY
Tt 2rACR WIF AR TS o5 |
WILFR 7 BABfS (TR FITT T"
S W ARCR IS, TETE, FIATCl,
Foifer, NETCARRT, FYS 1 TS,
FES, SN @I TRE | @971 F
[ICF FAGRR T4 IR HCRS A
G, Bumast T Greree, TG
affm @Afeas Ra2sfe, TFa1 T3
(3T0o) ffG, Twem a@me, (Ab©
QT FACACT, GG STRA A
BAFACATE, (¥ & qHo e, LT
TN GHEG, B o GHGE,
(FOIE GHOE, AR GHEG GO,
e T35 @b GTOR STIFIST (FEs,
IS GFRRE THRAHEE GHGE, @I
ILF FACATTE, AT @ BEe2S T
ST, (I TR AT @<
fiteTer! sorafere Tonf |

@8 AT IS, TR b

T (JCF), e R e
TIECT (RRF), e, &1 Sgae 5
(GUK), CTBIE 4 (GTSATT SIS
SIS SIFHEPT gL e AT
FRITOR A7 AR [P @G G|
e fRreTe [afbe (s @ eT |
(AT 3800 (AT (EAICE*I (ACF @A
el @ Ryl Qe TS AR |
BT oTe *120d T afma So0%
o wfeeEm ‘Re gJwe @l
(3Tt FfGe’ ity @ Wi G
@1t efedz s fofe gom, 2030
SACEE G0 TS AT |

BANK ASIA LIMITED [e]0)
ANNUAL REPORT 2010 77



Ao FET

JIEMCR AfSRISIE 050 AR GF
ARATS | SRCA AIpFol TA0H! @32
T RS e 200 AW <7
ReTH A0l 2o 2 0 AECE
g Fieare 4R difevifTs Ton @
A& 5 T AfeRreE | SeiTed TN
b (O3 AR G (SR |

2050 AR e RfFiEE 7
>.¢ Tl @Te (oigw © fifers | @2
T30S fGusiR-9q ST Az 88¢
sifereige HfeeRite «ag v G e,
el P1aTR-g9 TR 23¢ b oifees
frfseffbe | T ffere Afw
TR Oy MBS AT 93 S =’
ICHGCTT @I |

2050 I G e Faewe
ARG AfREFS 2 Sy &g |
@- T 03, 050 AW Ta=z'q
e EL G AR SR ©,¢obr
faferam B1=1, A 2005 AR ¢ o™
foa 3,25, 20 fewm B, egfaa =i
335.95% | 9o fC™E, 030 SN
eifsfre Brfesiam »fawie 3q,93.08
ffersm B, 2 otd fomt 5,0%4.5¢ fferem
BIhl, G egfm 55.59% | a8 A,
2050 AIC TOWHR YR oeFa TEN
2 br,250.85-9, Al 2005 A el
8,09¢.¢9, 9T &3 b2.av% |

foers ST A Ffieas o @3
ferrEe AP oM efife o
2005 AT ¢ B (AF 9F GAFR
ifafere AR T iE af¥ o
QIS AT FEGE CF FACZ |

iF QR AfeRreas el o[ =g T
&IeI2d W, AT G2 ARS AL
AT eMETRT et & 0 1 @

BANK ASIA LIMITED
ANNUAL REPORT 2010

il Eromeg ot #tere TGy Ay
20’ SIfFFR | R0d0 A @ sAfawie e
@58.30 Ifersa B @32 2006 A ©f
et u8.58 ffeTEe Biavl, T fewsz'q (o3fd
BRGSITE ©.¢0% | 2050 AN JAFH
A €800 ez Bt @A 2005
e Tt 28.5u e Bt | args e
2050 I TH® AR 9,530 & (VG
©,b-98; (A ¢y; G 9IRS ©) T
200% AT 2T vob | 932 TN TfE
e AR 0, bbd. 90 e Bidt At
200% AN 2 b5, q0 fiifers 51 |

300 M b Afedreta Rewas =1l ¢
I SfFPTR

SIBRIc]

REKE

Tedt

AR

ESall

PoRERENGIRICAS Eird))
wgfirst (3ffe wifzwT)

fferera Retew are

e e Efefogme

72 (5 s Fffogam
3AFEHTHN
TEE IR GTAE

sz Kot eRrmR

B IS
feronfeni ert
Ffeeiite v Mm@ ee
el s @32 @ ez gw
oifaF et

Elecafen

7 ¢ &Y%

& af*r Seres igfwe, afbas/
e, TTRE0 IR, (MRIZA JifHR
CR (TR CFL@ T cTafers Siferq
OF il afe SPRe FCE | LT
ATAFS T S IR E e
@il ffem | @3 T SeEfes el
(RN FTZETed FCACR | G SR FIS IR
ERA 315 foifise | @ft qnes afémme
e Trarel dfesfre ot w3l @it |
(STI-TTEF AN TSR (Fea @t
JIETACH 22 |

Jie @GSTFE

e G e FIEG S TP
qJR RS @R ATRFE IR (=
FCH J7IF HIMIL B SRS @ =1t
HALATGS FACS | R0 Do A LA
B GF T& TAR b6 Toa =14, aff
Toq @AGT2 ETHH, oft TR T2re!
@3¢5 @ITES B8 | 2050 T <@
Tow AiE AR e 86f6 =irel, @3
ey 5815 2@ =M, o @HawE o,
¢f5 TN T3ret W ¢ft @FIES
BTG | ToiwE, I TR ot frew
32 93 e (e a3t 32
ST | O FRGET] =/ @TGTZ. GTBI
8 TEINF B3r®! FHeTR Wl ZFe'a
STRIC Toirol T2 e 513N weeiizs
e ARt | SIS TR SRS @ T
SRR 0 BT I |



ity

T affre @by s e
a2 FCACR UF YA | GF IR w4l

FHG efRe

THRCIE WiefFe i T A
2T ARTS Il FEACR | WA AT

fafafbeg 28 TOI2 oW 9 (TN
ARt Aeva | o vifemR c@lfFFce i
2030 A GBI, BEATFR TR i@
gl W b Toa @fE grom 3 |
[T QTR AR IS veofb @
afbas e ARt A=A | @3 T 8vi
afbas i fTer @3z $yoft Frt foe
I (E-Cash) @ ACH (e STASTCT
@32 Q-Cash 3 JIF FILHA AL @1
AT FIEF ACACZ 8vofbae @
@fbas 32 | #11 SPIRCR AATR Yoal
@I JRZATR TR e @fbas
FBETRF TS AfTTEe e
T4 |

I ¥
- . _-.. d
Our Prgducts and Se|

o | £
y , v
[T aférm afbas 32 Sraw

FBIACTOR ML ALHR FIEG ARG
FACS ATV IR | Q24! O e
3T @2 ST @I TG @ A
FI (ATF IFIST FIEH QTR
TS G, TSHF0 [e (IS, o
I3 [ACFIERD, 7591 (AT [ISFIEPS @
GITEIFH (GBEITT @3 Wee! A
TG ARG FACS & | 92Tle
e st “fied, @wiE ™R
fafes 2 e 2=a<E, 2APTes «e
formeare sifqaea gerifn Ffqat “fhex s |

TTRCIE 1efFe Fortaa At arfie
ATFTE QIR A TR & A71HL
R AZTred FCAR | [T affrm
s g FoRE SpRe FEe
ARIMA THREE WP @R W =i |

RISIECISIRERN

TENH (IR GRACHIT =5 G @
(SMS) ST &WITTE T4 @IS Q3o
Tfer M 7@ TR | rEey, @B IFE
@512 AR @ IRZ® (TH! SIATEI |
SSL @7 TR FFiF Gf*at sefed 8
S O3 Q@A MG [EHR @0
e (VK12 AAEOCED & GN-71efFe
(ATTIF (IF ALHS (FTC “Loud’) BT
FER | T QR QRF @u-Apifcam
SATeS (@I AR AP SIF T JCCR
IFFIST IFIET QTR TS G,
(A5-(AZT &5 (215, P @32 (13
R HAfaaed fFeal 7edt o e
@I (Cf067 CF0a FALET ToFArS!
IR Toh™ |

O] (TR FILFCE O FRIME A8 FICR
(TR (AT | ST (PTTD ~mied Jpaa
ST (I e 6 AR | @ IS
BCSICYE (FYIA AILF s ewie
PECR |

AT @ WIT IO

W 8 W JIBIAT (ALM) 1w ifefs
@32 S TIFIAR wwgd I | ALM
FICFA O Q32 NF HIE 5 SRR
JIFI GT BN T FCF A0S
ieF ALY /2 7HR ol AeTweR
iyes oy R QRFmR e 24y 3
R efsifergers g fNdme e =1
T IR 51 g S | ALCO
(Suiets Affafte #fft) w3 s
FS FE ALM | @3 &4 TE ATF S
I oA (S w2fe A
R S O i), Tgeritas
wst, it corberfres w@bar ae
SR AIFIAA 92 GF T | TR AR
e @3 e e, s2fe e
6T (Srepesre YA fdfRe), fas

7 AR TS, f[riws Sofaie
s e G efsrieryTe I
AP 9 8 W #Acly Al wie
AR ARIMS |

@a A

R00% A “(ATTS AfSH @i’ «@q T4
fata Wi off e @R et et
I FE@EN &F I | @2 ol I
efsfers faem srafeq e ATt
[T T TP SEG e e
@R AT (S o P | G Swod
e A aFtEa 9o SoFad e
@7 2 (BACH) e #ifafoe (o< foemt
oo FRLETS! 2 AFE (BEFTN)
T wAfafoe AWeTIeTF SEGE o=
FIIGA (W5 SN N | 93 T O

BANK ASIA LIMITED “ O “
ANNUAL REPORT 2010




1021

ERICER R EUEC IS (G EACHDIRARIEIC
afAer, =i @3 Sy |

T af¥ @ 3050 A v @FFIE
G AILFA 0% BACH 7TifF® @3B
P& 94 07 IR SMBIRA q, wdo SIfFd
TAFASI AP A2 TG &F I | QAT
@3 fJo19! BT, 5o 9 et SeeeT
RO A@YA @ ARFA FFM @R
TSN BACH T (RIS A5
I | 93 FR@ ofS e arers =iE
WA b TTI-TB! IN A6 | 050
AT FISE AR (FQITOIR 0.9q fferzs
(T SAIBIET FCAR @R G (6 T+
85,38 fRfeTe Bl | @ I=t=g @3 e
BACH <ifswrema smafs famas s1ef4® =
T & b5 elfémrd 6o «ar
MICR (5= wiferiifs Se@wr® JfFa @9 ot
HEOTSYATT TR ARG FCACR |

g3 fForet oft Boifteits fRes- BACH,
MICR @32 EFT | BACH &qra faemt
G 0 &Ts, MICR F1% 3@ MICR
TIGEA (5, (o TeH, feure gres
Zopifn) featem @ @k EFT (3@
TG FITFR) oSl A0t R Jles
SRR T 7 ST A 7=
I AW TS (FTAANSCE 20
FACS AZTS! IR | 2 &0 GIeF @z
BEFTN (RIY SIS¥IQRLeld STy Qb
PG 2050 A GFH 5 AFT FECR
@51 (AT 93 (TR S (TR P RTER
Aol 3200 @R WP M
S FIoiT FAQ | TFESNE @ AL
IR 74 1T 117 aresal
@A (o ffey I (0T e
ARG (G dl) 93 AR 58
Afqey, FSHRG e Afaeiy ¢ gyl
S FNER (TR AR A |

BANK ASIA LIMITED
ANNUAL REPORT 2010

A9 T fete

FAED AR Aol e ot A s
[IZIeM iR % st e dw
FACR | AR SIfeTl, M TR, &, W
Foyiforg TS Aol A @B Kol (A0
efarers +41 77 (@51 7S TN [y
A T [edel 1 27 |

@3 fqors Ao ¢ SR @b sifase e
TICTGCID 2T 5T (MIS) i
T *1 SFH @32 THed (IZATR
M CTOIFA RRETR FS F67 | @3 @i
wfeRfirs 7o (A TwIfe- @3 AfFFea
AL FE G2 AT NHIIE &
S (&P I FATHR T S |
AP Ao @ A B AT FCE
G2 ¢ a0 Nl SAfFTRTETS St

(AT TF AT A | 2050 I TG
@3 f TR T Ao T @
CoIE (T SRS TATGEC 5.UR
SR @32 3.3 *ISILTHF KT 4F A
BI TN | AreeHifd et foge onfs
@R A TS Aot A e S
Prale (e &) ©f TG FEHATER
FIC TAFHT 41 =T |

FNG 8 HeEHq (FRITSIR TIZITE
EURUESSCRIUERE R b g (Rl ]
bR 22l o W3 AfpEEITS e
JITTE T (FQISIE el NG T
afel bie] Face AR | FroTIy &fevis
S FAE A o9 TR @3
ORI T4 20% |

S IR GLT IIENT AT (ATF 38,6
T degRe CIB efStame Az
FOACR €3 OB *[12] ARFARTACS AIIAIR
T ZOACZ | G LR =1
S 8f6 AT W3 fF AT AfeTe
wifds efedi CIB e Swens
TR T GO ARES AFCEHA 9T

IR FIe T2 | @E W0 A1 @
TR WATS | 205 IR TR (A
e CIB BT T 0T St T4l 205% |
@5 AfRIERR 1S e i afim
AT J1EF IR ) @S AFR
FICz ABFOIE ¢ TAPTE FTW-A1,
A Ael, @GN, Arefefes e o,
SR, el T, Tnfermnfes, Frenzf,
A FALZIT, AN G 8 AT PILH/
GTRaTFANZ-« ARBERT Ao wT Topif
framn eifstawe o forosz |

Yo I FrEET

i G fame sy el e ¢
T SN e 4SS qere W @R © T
AT FAFS] | AR T R T Aol TS|
@3 RS AL SMRfPrS (KEifal
AL TR (ATF LA ATeT
S A 210 Tere T & 7
AP el TR TIZIAT T A |
X050 A @3 T 7 =t wfFe=
AT vod.bro e B fiFe el
Tald FCECR | 9= 42 [ s-oFe
TG 89b.bd 8 Wbo.b ffere
Bl e @ SR FE0E |
T4 AR FEGT T T3
FHFel fAfey e wizaars Torrs
YA T A | FILT FHSF ATIF©
4 [P0a AR 91 NEAET 57o
fifen oy «3 FAFSRT FICF 2T
ZTS AW I TS @A AL |
20350 A SoR.¢a e Bl e
>oft TR AW FICFA “ITF (107 97
58.¢8 fferse B1Fia =ae Soft et
‘CTET - e fesife w1 2@ |
S, Breied 41 ey oft foreas
foidite sfariifae zez sy ffemm
Bl |




oreard fFrae @32 INEw

e TR UFAFT IGF @ Toa
IfLF FEEN | QAR T0F SIS A2
G AR YfF | FICFA IS W] FACS
T(E T Tepaare fqae swfex e,
T TS TE TR [EEBAT |
@i ARGE 2w, IRPAT @d
S ISR SgRLIE Seyesr el
TR G OF AfE 7 T 7F 8 FHFTON
) e, ST fsrameaa st ¥ag
e wizs, R[fgen e S
TfoxrET= M 97 FPTHHhed froae! eme
I | IR I AT €T (IR
o ¢ afea s a1 93, el
@i @riifag [ @ W s
RS FEGET IR @ fTmE@et I |

< af* =1l TITe S1Y 932 [REwereig
R i FITGF BIEAITS THF 2 (3T
FCHT AE AR O AfRBE 2w,
[, FAASEF @3 Awfoore e
O3 TSR BT FCAR FIEFT AF
eyt fae oifaca @ Faw {aw
Aafs | e fqTae “afea T

T O TR e Fa @R
et S Site Friwa Fras agd
@ | SpeEA fFEEe Ao TS
AIGIZER CF FILF ARBIA AE7 107
R G AT FWG | @B wfes s
e ST SIed AL (©7Y JIFIAT
AN @ &l FEFITS AR AT
95 T | oIl GBle e S @
s ST @I THRAR FCGE TS
FRLAI fCATTTS (2FHE) @7
A RN TS Fod TARLOII
efssiifers 2 |

F MANCOM &ifs I=3 71581
fTae safea FwITe! 2w sEw
@32 STerEAr faae *wfs, 9q oI «e
FRLAAT FEFITS TACE AAfTBIET

AL FICR AT AW FCE | TSyl
fTaEs we iaFa rerssie g srafed
Afas Terade Naw AR FE |
syl @ Tl Bfes z@ @ e
@ITE St ST S-izs a1 2 |

TR FAAAA 7ol

e GRRIF T 0% ©IF -4
CRITER @el?[oN IS @ AR e
RS A | 93 T @ T S
WL FAARA 9FF 8 FIASII FIS
R TR |

[T QFRRIT T Z0R WK T AT
AV, SIMd Sl ST, TFe
G WivewaT @3 FEE TAFY

SERE |

IE Q¥ AT G0 STreN Fre
SN e R @I (6 oifedle W
M (IR s 71 TR Py Med
PR | TS 8 ORI TR T
BIfRwl SR 0 GiE 9IS @N
fers Srer@die QIR I CoRl I
oz @32 e (oxe Tgw endimae
et TR | SR F1E I TR I
facatet elferics <, 3¢, forcsra ey pfes
o (ROATR |

AifeTIfe Sara S 2R AT
T 6 SURCR A Jeeanes A
APl @I TERETEm SIS Cofa
T4 | AT el IARY S ¢
TR &= Key Performance Indicator
(KPI) fefes @B ayagivie afewn o
T4 R | FAWE CHACE & AT
2RI 2ot &gfe ¢ TeRafefes
aférFe F01f> (T = | Learning Value
Chain e T4 @ Iw, T @2
BT S TR @ RO
IXE FE TILFA Value Chain @3 I9

e 41 T | AN A e
RGN 97 “A=iiofif* qwfefes Trs-
FEC ARFFET I FACR 9L ATASH
ey e elffrsiem g FA0R |

TR FAGCTE FGfS @ REME
e FPfo Griee 792 wrgeld fRuavat
T4 2T | ©I I A ANL Sl FATFS|
e @3 S Tgfen =10 F@ T
IR |

BANK ASIA LIMITED
ANNUAL REPORT 2010

10

3



[T A QRS
BRI forg AR
w39 e &=
AIF ALRTTF©
s Goord Ao
(ETP) =rotew Rigfe
THH NN AT
12 QI TS
EISIRIMIRS R LR
2050° TG HH

BANK ASIA LIMITED
ANNUAL REPORT 2010

104 1

fa= qriefee

SR A T (GRS SNoifs @ SR (906 AP &
ST AR 78 N T | QO PN GRS FAE e, F
fa, 21 3/7m, IYE ATONT g2 A FFF 879 [ Ae[ e |

Green Banking =isiiors Aiftice=l s afe Saifesia e Ao
AHOTS] FoAE Gl (A | I I 317 (A A=l foaiom, wifvzs
@3z Green Banking-«s dfs wfsram |

B i @t ONG BB+ @3z CNG F#IT8R 2T T5a1 SN2t SfSl #{e FR e |
[T Q¥ 93 CTRER B ADLTETS LT FEACE |

B o 2TEmE e qa @TawE, TR e AT =M1 e we fKeww e |
3050 A &S GUIFAZ @F T Leooo FIF AN AL &R FCAR |

B s TR *fE a5t S F0a 1 2050 AT TN G9ES ATITFHIZ-GF
SRS e ¢ TF AT G G (@ FHow afeda &=y se e et
oqe SR |

W s e @3 Seaor Jfe 2R NI ~ARGEAR TAE | SRl SR
IR, TBIRCAG IR, (WRIZE IR @7 0 Aoy #HfAFe A Gk 9%
TR TR IR THOAE TS A FA |

B oo e AR @R T 3R, SRR MoEE S feaer aag
& T2l IFT AT JITACS SITTS R | 92 *MTFART Green Banking-a3
SRINOR W RO Fory ARt GgoAa S SRS 9 €0 |



ST el aN

< OGP

S. gfit

FEAMA iefe I ARG ivers!
TRl JET 3-97 T© 72w 2w
g At Stz | @ e i
3-OF T FILFA TALAE 93 (fere
fFa AT S A AR | 9K WG
¢ Afarfe wws fge gz fme | e
[IEIIE T SCAD TSI T
R TSI (B FACS THA | G0
TG OBt TS FEFA, ANOIfefed «@e
VEYETg 7w feae &It Sl
TR | WS SFSICI QR JIFTICACH,
T -4 AT ST W= 2
FERCR | AFA IFIE IJICTE -9
ST TG L @ST FOTCA! BT

T ARFENR CFQ QoI FCACR | AL

A e fefers i af

O * eI T L IV I
¥ 2R | Jfefeles s=m s
G JIECT [T 93 2fte erafife
SR 72 ob, ©IfFY fErma vy, 2wob-
@3 fefere e af i fafice fyfafis
A%© SPTRT FCAR

) 49 e o Tge ¢ & vigef
(SETTICIRTE SICTE)

) e e R qge ¢ afire
LESEREDIRIMEERA ) (el RIUER

) sAfsETe e s Gifers ot
vizef (@ Efetwse Sra) |

AFiF Qf* 1 TFETONE FETE AW
Iz G ffreer Tadew @it
eforams ISl LT FIR &N M
S[PCR |

FICFA I MF SR TS| SIS
e © el w4l 2R | QT R
[eFCd @3 JfF I ¢ YT 3%
T fifae w2 ewie F0S 2T |

R. T T ot

QG FILFT NN ST
LR T2

e Yo b, Y030-97 WIkF®
et ferffe AFeta e,
So PR AL A Fe! FoiTe
(Frasm) r4ce TR s fofes
AR T[T 5 *TSTe!

o A T T 4 Ao @
gfire yfzef (Brrercizes
SITCG)

o T e cwa Ao ¢ effire
viEef% (SHIeeiEes Sielb)
@3 “AfpEITe JfFa T
cliferss foat gigef (@hre
G54 ANAT) a2

o (awiftre fefers AT IS
T4 “dieel efetans smiE

o TGS S AIZIAS
&R |

©. AfStantas ifewren

T -4 WA Y S ey
ERICSIERCEE Rl RIREE KIS

@ e s ket wdere @
sifeieITe ©L SrAb F4 FCACR | 93
RHTFOIGTAR STl OR o141
RISRIEIC NUE (R G £ RCRUE R E I 2GR
ol affemess sfasd w1 | Srmvaee

T (JETA-2) T eforam

€2 ST TS AR HHAZAFIRITR
TI2 AW Bl 2R (@9 o f&fey
A0 YR A G107 TS T
&gl SR WL B JERF TS
AR | AN, 97 Sr=ly 20 ASIE
TP GIRPSTAR N GAETS [[IC
@5 FreRMa @ @igesy o2y Srass
FIST I | S I AT
OMRE &y 1T ORI IR @I 0
SIS © SrAbe ST @51
JIETA] 1P, TORII Reaifriie
fronfSe oIt (SRUTSRasT) «e
SR SIFIef e BISIEH
(SrR@@) et v fcacg @3

TS o BIFTS STRTE D W e

(ST2f1afx), e fReamifme faeanfbe
SBISS (RATRE) @32 G
SIFE(BR IBIEEH (99 T3 FF© |

8. JANANF =Test

@2 P SIS SR T 200z
e fEReted evi7 fofe we, A
FILFA o FGA € FAPICTH AH
B |

e. AL FgITN

i Gf*E o e (6317 o) Afaeifas
e, fifaam s w3 fibee wifder
A =f¥e | s ymm (Bam Q)
(GICEE Afens (Ao 4 + o
I 45 aIFATE), ¢o * ol TS
SN HFGYEIRA Hfeef© AR Iy e
A oif5e | anes affra e B ©
IR A R |

BANK ASIA LIMITED
ANNUAL REPORT 2010

10!

5



106 1

BANK ASIA LIMITED
ANNUAL REPORT 2010

5 e Toew

EEIE R

AL : ARCNES JEgE

fafsa wifaefs

et Afdefs

faees wiffer

T-feefufate 3affeca e e
T TTSIFA o

5 B » e

ERIERY

SEL (I elfexs

T SRR S ¢o% RS
ST AL

i e & T

B © Yoy

% Egs

ffers St

\9,00%,48

3,292.53

3,399.¢0

5,909
385.9)
b.54
3,0

b, o@Y.5Y



fBam s, ), © A fefx fagfafrs
ST @A ATAST

<) foam R Forew B » Jegea <o
Fifsre 41 T3 |

q) I ww ¢ SfFeiifbrem %@ co
O AN Jele (e B R
YL CFCE QTS |

W) T2 TAGTBENR CF@ So *Iole
ST el Bl { T
CFQ 4TSy |

q) ARAGEEE el BaE o Feraea
AT o =i Jfire 1 7 |

e) Bur o-az Al : I@R I
TSN ¢ *oI B S T
e TS 7ew ares | Baw ©
TG (AT @R YR TRe] Ao
T TR BAR S JALCTH
3¢o *oiH, BT Aol JfF T
GRAILGFS] N 2 @G O3
RIS

. TEg Afidet

.5 g fafa amfo

JIEAT! FICFA T4 et efstameTa
A I (@Y AL A SS] JoR 0
AR IR [AoN Jo4 La1eFe! e
fTo srmfoeteT [I-E Fal RQACR | Al
- Age ¢ &fire ~@fs (Brreezes
D), e Y- FFo ¢ e mfe
(GOISIEIETT SA) @2 ARBETS
- ciifers fqw=at smfs (@R
2fSTba STal’b) |

b.] FILF T4

& Gf¥rR e S weire [fvam
JAIGFOR TPTod » ¥R Rodice
b5 @i | B o e sfieet
wATe fifsm AGILFOR Tow 8.¢
oI RIS v, ¥l | JF4w
R 8 [{fem Sgeite Iow q4E

0 I ST Z00R *TeIel 14T
AT IR TFLCR SHRIA IS AR |
ST 95,¢08.%9 R, & 19,508
fifere, TFelf™ @q,20-2 S 330,85
fferepTz 7RIS Sracaey egfad S
JFICFA (6 (@GS JFGT @ 0.b ¥l
T LR | ELCTR 93 AN Hgo!

fgfeMere! Ffte 27 «3g Joew FoITS

e siffaeTaeTel 2™ <4 T |

v.0 oY Afigel

ffers Brt
Al T G TG ATFOT 1,005,590
Jrea A G oL ARETFST 035,90

ST FACS GR GFIL eigfad T g ARBIETITS e & e
T e Fare e GFRIE IgEE | SR 90¢.83
Few Bfena? fog S Afkaie
AnCEs| fate @etE @99 [ ave TR G2 TR > o Gl
FMTHFAGTETR TR AT - OGS PR T v0.@d
- gFFeI Baim > e
o B S YEyw ATl @3 B S b.35%-97 WLy L.@O
8 -G WL ANLFT T TR
Ty fercat T 00 AR q, ¥ IS
ARSECTGE Aot 3 |
o SIS ARSHITTR LI A3 FIfifEn “fwemE ar TRz e
oY 7 ¢ S AR || TiGS; OF WIS ¢ WL efvimataa
AAGTETITS Sdd ¢o *eie T Ao Y T ARy @F i {7
o7 2 e R o1 73 | BT CIRFIRAR 2Taee 27 | ¥ 2=
SR OB oAy TR JASTDIR® | (T2 TR (@A HelazoFIat I Ao
orde Jaeie YA ARGl | NS {eAN XS AGALTS] 77 FA0
e e | T4 =7 |
o TBAR S YFLH TR &= A120
(R B R AL @R | % AN GIR W TEI HA1GR @51
o JifyF @ h @fbe iy Fa So = I o by @ TN T e
G IS FCATED ATFWR TR GI6T @ (@I Wik (SR srifea
Toiifes w41, @@ e e W [ive wifs wren) sfmieom siest
“Afafgfe R T 93 Johw 2T Reawy 7 | WS afeitm 16 west
JGAGFOIZ F1 AR | (SIS SRCEAATIAR) [T -9 i
o TG IFS! I QISR THEA ¢ | ~iwfere AR T 763 | % I AR
YT | @ S Rodies $oe wifde wiTe
o IS AffEfs W &FfEh @He @ ) #et Y fFewifea owoa Reasan
v fee wiad F9v TN (ACS 2T | T (T SRS

ARFMA SIfFTHTgeHa |

LA W 8 W &R S5 (ALCO)
[BRECEICEIRe =R UECIMRICSERSE IS
TR B GIR A4 SR @Aferams
S AR | G=ers, TR Y, ¢ 0-aF
T SAMITS KOsl @ T

(99T Q) AT RoFiTe TR afe @
CFC@ SoY® A0 [RbS =21 A1 |

BANK ASIA LIMITED “ [) ]
ANNUAL REPORT 2010 \ /




.5 ¥4 e YA

Aol Y JRBATR Ty 20 QRO
T@R QIFCAES A JfF e AL LG
WL Y ANTS TSI 7T TATD
FA1 | el e T SAWHTE! Reas
T, AT @3 Ao 7B FdICT Ffers
PR /fAEIRIE Wiy 2Fad FECR |
A 6 RFOET TG S,
foa, @Rawz, (@ s FIT 3w e
Bl T4 TR | AR FHFIT Aol
I T FILF 97 A o RS0
Foq o7 FIoF IR | QST T0R 3.

e | @3 spaifioE At Bfom e
AHOFEIR TFN @32 @51 Fafiresita
R T 2 @32 AT AFFILTER
fefare s | wwTe TN @3g
AT @3 I e Tz (@, Qe
RefegiTeia ame wifeFs Sy ad
LR 4R FIA e Aifos o ety
AR |

ALFoNT AN (0@ R0AE To (3 =0
G2 I FILF AZ T 419
Ty ©UYE Sralel (TR 70 | A S

Ao Y A oI 2, Wl ARBIT]
@i ©. W2 8 FrmR Ko | Ao
feifen cwvea, a1es afémr @36 =feret
e JAM U] O FCICR | DT
T SR, TR FIAME AR
AT ¢ Reqe FACATED ST
FAGS | *1 WRFASTER FAIFS el
eI Ao S Rewam e 2w
T4 =Y | FACATEG AP el FH 1

IZIATR TT=l] IR FEIRT o Z

T QIR QRO @R el Y @
T | ARF Ao R Al
o T =TT 8 AT, O S
W G2 IFA, AT S @2
e @ Y el | EIH @ @R
A A fofeq se *oie 1%
ST | JEATH FICF AT
TR LALHE R Aol ¢weE @3 A

TS A ARG W AW =4
«Z Fraie =11 WFetETs wif e ¢zl
T | A ARG RSTs™ e e s
fafie F1 =Ty, O Ao Ne@ FeAfatonag
RS *SIF! *141 SWFCT NGGT =7
7l 20 R A I TR A | SATE
@2 R ARG @ T LIPS
e 3@ Ao ez sz |

EIRIBIACE R AC IO T R BICE i GO
T af TR e T, I [T T F&
AolZe Aol ARG FIOR T2
o g [l wite | e w@gw
8 AT KA @7 T8 I (Il
@A CFE TS RTIR ACwF 7 Al
Negd A R | WNT S AR A s
R G0 Srey A |

R 1 SIS arzeierSt T Wet
e TCRE 9= R Yoy it
R ov@ i of* e T e

SIS0 SRS TS |



a3 ¥ I

) (T A4 Y GIATHIET SALPTR FJAFSII AT =A

Y. &Y IR @R ey (&p® 1R
Q. ARSF

©. fag

8. SRS

Q) I aEesiiEER S 3B TSI @A =\

S ot
B3N
RGOl
BISRIE]
s
arsfe

o) Big T S o WA 3%, G A

GIHCATHITIR AT YT 477 FGIIA Slot I AL =
Ff @3 A

Sl (A
(GHBIRA

QW7 @ 4wy B
AT F5
s

Blavigs:l

T=©

Fle

@ @66
SISy

) (A5 nBerifere’s w8 pfew s wmifoefaib s
o, A QAT AT & SAGAEA ©f e I
AT _H

farfera= St
95,608.%9

LVO.50
83,b-38.¢q
OO, r8b.CR

©,999.29

95,608.39

89,5¢8.bbr
9,6€9.5¢
53¢.e%
5,235.6%
@br5.93
€,_0¢.88

95,808.9
5,09€.5Y
8,559,549
@, b>.59
Q,00.2¢

08Y. AR
83b.RWp
R0E.@9
©,bU8 .59
9,859
R,990,48
€9q,58b.80

ey T

BANK ASIA LIMITED
ANNUAL REPORT 2010

109




DEAICESICREERICCHIER L

G A QTS TN fiferze Bt
5. GHBIRA 30.58
2. ATFS TRl Q5,93
o. st Jiferery 5,5¢9.09
8. ﬁsﬁq ﬁ%é’m O¢.80
e. 7-fAifers ¢ (&St ©.9b
L. TR A e AfSde b8
q, @59 @ (@RED y.08
b, FUSIRIEEIK] Q.03
5. PERER (e F) v.09
so. IR 8 ATz g 0.009¢
. S ZA e @9.8Y
5, Rt ey ©2.89
S, Wy @R, fSTa3ea0 ok FOI% .Y
38. ST SR $.90
SG. e @i ©U.3b
S, AR IR .99
s, ERalSEaERITH NCLIR Y
S, 25 g Jife (J= 1)) 0.059
5. T[S ST € 49 .90
%o. Sy ERIET efepr 5.9%
. RS Refmye .29
3. feifBe ¢ wige Ay L.uq
0. Fsifere foigg 509,38
38. Jlore @ Floreers g 33.98
3¢. A st .83
V. R CEIKIERIG] 8.09
29. WG IR 0.009%
. SR A So5.5Y
5. S S9OE.29
®o. S FIAT A 30,05

e 3,2%0.5

110 1 ANGRkerort 010



9.9 TH-ATFRL To%

T ez e Fread, afeifae @3 79 AEie T m AT Swpey f[Ee

[P ST TP FE | FILF Topaare da Tfower qafiasy agiem, da
eifexifae fAaw e, et T, T @fee, afsama IuRisTet, s Hiresad
3ohif R More ems 3@ | O, JCFA NI (FIEATSIRE FQI T
TFETHAIE #Teqe 03 7 | GFH195 IRFATT FILF @S o FTmas 1g™
e e FpEHfosid A |

JRAGCT WiT AR el @ W@ sifiejferca AT 99 ThET FE GOIR | 49 ¢

SACR AT (@IA! AfRETST AFR T (@] R A A (AT CFIfrsre spmEfs
14l fcace a1 ©f JERes & @51 1 208 AE | A, @fiReieT 3 AkEes
efo*Tas RS STs #/ta @61 [eRATE Fges 92 ¢ (¢ T 00b)-97 T |

faferes St
) 1B 4 *7EiR 357w (@7f4q) R,8@5.99
G A 8 Sy @32 77 AT ToAWI TS .23
BAfS 79 AT AR FoW
RS T »,0449.80
LRICERERIIE] ©,059.59
bethe IREAZA 3,835.90
SAN I 3,6¢5.99
a7*9-a3 &= vl e g
RS AT 0ee. O
LRICEEEERIR 580.9%
beIf® JRCHR ST $85.¢8
SRACEAATFS FALFIE €58 -
ST IR 0E8.bO

b, TR 7F-9 IR

I FISAD A (@ (S LG0T B0 e 2y ¢ sAfpemiors s e wmey
T FIOAN | ROa T Moo @ i @61 e ¢ fSacaey wdRifen Fee Ze
Age @A sJfearers RN RN@es To7 Ue ewie T G @A
SIva [ 5w (BIce Al SR[e et AR F |

300 (AP T G “ffereica i o | 1T @B ¢ Gl Tor i
R R SR | 2050 A A affim Ffseibe se qure s (9ezh)
@t S @fSEEH e FE02 €L SRR (ATF g4I e (oibrwrifre =g
FF @ |

BANK ASIA LIMITED
ANNUAL REPORT 2010

111




Rewrarel @ wFed AN FiF af¥ i R
R 3@ AE | TS AfRfEe,
FERAINGE T 77 9 &P [fereaner
TR A2 3R e A Reava
A | AR REb Fa = YL
TRy el «3e Iy W | i e
I (@I R dfeys w1 @3 T
ey wfe @36 &fbay (A Eife’a
CFE QBT SR IR A
(ASTIfere’a B At sTenaa @fFrs
OB fRCIp1 F90e 2@ | 9| 9ol [Whve
FACS A (@, TYE (Abare! IBIRT F41
TR G (@I @ RF [ww a1
TR WA T vt FE2 |

ieE afmR e B 4ot 5=
Tz e @@ | S/ e wfafes
sfoqr, droeafd exfa w3 fAMe @i
TS 2 AL @ f[eswe FF |
@it 1 JfF Boe afvarmre
TGEZH F41 AW | ek I J7Z1AT7
@ SR SAfeR SiRael SR |
agel, @51 BT T AW @, IS
3 IT TR TR AR IS
A | @ TR, g AR A 9D
TE IER AL SO Tl 7 Ao
B (@I @R AfST WP 5 W o
AT S[RTS AIF QTS |

AT QTR oA 1 @ [t
B 19 Tz | @ IRBTe TR
AJICFA (7D FRIRGW, I T”
fferrena I wfoeme! @ [exg @i |

SRICEEINICERSITRIRRCRIBSR (]
e Ffifea T vl @ fmad
T | QTG ST “Twfe G AR
S AW IT6F TFIGFBL IBIBIG (¢ bell
= | g6 W2 T e e TR
fefere fRfacie genre =i =7 |

BANK ASIA LIMITED
ANNUAL REPORT 2010

1121

. 3 fferas St
3) (@Ioe Misefbres cwm, [T Tge «w@ e Jemose.ca
@ Ty (AT R, SNt ¢3 R Ty ISR TeHBLS L

O A GATNCR IS (< O QTP ALFAS. 0%
faoTa 41 =, (DA CRTTA AN WA JC (A AT T |

<) ST AR W1y R ©32 SREIS (ATF v¢.90
A ARG #1© (Fo)
) I TS AS (FF9) (0.52)

¥) (N6 Y *FETIRe e (Ffo) eAey T
6) TR ( (I OeF (@01 BT TR TF TWYe  ATASy 77
b) ToRe 2330 eArgeacem M T Aqaigdel,  [ew fF w0
Tl FIEA FIorafon 70 Aerrosyd | AN forgs eyl NaEd AR [ w0
OIS TeI4e JILANLTS] FHFS (7 (A AT
T ST Fa Ararey @6 < @3 336
fRfeiesm @« |
o il 2 ] 01 BAnk Asia]
Cataract Screening of School Children
MoU Signinf |



5. L @ T T I

I TR S 2R (1R TR (@51 a7 TS 7a T I -1 #4593
SF - FGT T (SI63 R O[ F0E | Jrd Jad 92 Ao 93t =il
2fSHIeE @ T T (T ©F @IFIRE T AW @5 (G5 AERPIER AR
fCTTE= 2M7iot 92T A |

T QI @3 -1 06 I 79 S 2R & G5 (GF5 I9=R FA0R | T4-
YT I A T ARSER 0 (ARG WL A IZHIA (I -1t 5
e (R) JeTe ] ST THRHA AR I &5 RS o) [P afiai
S e g oft fo o =9 ATt fefers, et =0 @ 3%, %

8 9% |

AR o2y firferze Bt

AR S T 50,050, 5

AR s &1 S, 0.9

eI Seatoe fCeam

SR ARG (fewe) 0.94)

ST SIS o1 Gy 5.98

e oot (faast) (Bu-fws) 0.€¢4 ¥

3 § ifvef (YTM) 5.2%%

BRI ESCCERRICE] 5.00% 2.00% ©.00%
3313107 IMER R 2Ioq (€@9.99) (5,504.¢¢) (5,bL).0%)
39 TS o (95v-.82) (LOu.b8) (5€@.QV)

L

_w

ﬁzemm@ﬁrﬁ%}zﬁmﬁi

WW

BANK ASIA LIMITED W " 3
ANNUAL REPORT 2010




114 1

Yo. JT&R IS

IR, (AT g1 8 TF13d [WMa T

3 VI AR AR RS @32 @3

ARRENGTER SO T GILFT

@32 THGC (@ Fod TR ACF G161

e 3 | Fova IeR epifEe a e

FIBEA Ao ARRTSR MGTT 95T It

AN :

F. I A HIFK : WA TR A
Y[ ARG

4, TG : @ e R
IS 2eTR TR

& (@R IR Y I =7 EretE
R

@ T e T e

G T CIEE oweE e 29 4

Al i it HHG afe Izm

T | NS A& YfF GIATSCE e

BERERL RS RS EC AR

WIHCHTG & 3z w03 @I 1L
ReZEIICHRIE R Ly CRc el

IR CF AW T GH/ARR
AE TR T N GFT6 I @A R

3. TR FE : AR A AR
RGN QI

9, Sfd) FFF : AR W AfRRRSS zen™
IR

Gfe I AIATIER (0@ A7 S
(s if) wieef e o @i e
fodfa e 1 Gfer 3= +ifoe =n e
Ty 141 LS TGO NG
T2 G IR TN AW FTEIT
o GUIAR & | WL SAGADSTER
CFCG G35 JITL BIS 2T 1 70

1 TSI 89 (@ (FICAT GAC
TFHFS §iE (AF T, NI TSR
e qTITS Y Z | AR, Gfee
FA Glifers ot zomR AMferey (A criferen
ey e i |

TE BTE 205 6y cifwiel fifm qeree
@51 S AT @ @I GHATSEE T
O3B FICFF (0O AR AT, I @B 5
e el 11 27 OIRGA e AR @B e
o STaoT wex [t Al |

ez e e o i Koy @em
SeEIe SR Y (@ATE G
IO -7 A giEele S Jegw
JRIgFeR ~Afae TR F963 |

BANK ASIA LIMITED
ANNUAL REPORT 2010

R I BE ORI NG A RIQICE A B R )
@7 [R™ &oIR (0 | S0AE RIGEE
ARG OITH AT 2o TR A6 I
T | A R RS IR |6
YT SO MG 2SR ATy, FIel
IR TIRATS! @ SF-JICE RIGT
ARRS TR AN ol 2T | WA TR
e sifaviera nifg Wi 77M
A AP FBF 89 T | FIF
et i I3 e ==
s 2T <03 T I 8 MR WA
TR FAGTRER SP1RAATS (AT WA |
ARG SRS @32 IR B
I FT IR AR AT
SO T fTEfreeng awe F6F S |

It gt [ e

49 GF(6 T @AmE 7R [
YA SIINE FIRC oo 27 | 63
AR GBI FARE AR TILF TS
SR AF, T 0 I FERE ST
ToR3 | (e @i R i ggiemm
wifg AF JICFF Guifa [omnes |
RME QT ETTE FILF ez
AT PoT© I, Tl G2 @RIEeR
Sey@dle Jt IXF AR C(F@ | AT
Al FRMGTR TSR g AfR3e_MR
WS I GEif T T q3g @3 S
IFIRER (FQ ARG MCHA (7 |
Guifa srfaw =Fen o o | 6
i I @i R i oo s
JRE FE G S S 92 ARG
afEarers ¢ fdw w03 | Jfem [ive
FACS TOY APETAS ARCE AW S FIQ
eifsrame 4@t | 95 derge S_ge @ 76
(A SRYICR AT FILF @51 @ AE
©I9 ¢%172 WS T i 4 e
41 =_A |



0.5 AfTidere B2y farfera= St

TN TS :
Jnd ’{I—q’ﬂﬁi R0V, 90
3372 S S @Y.%o
It g1 [ @3 26y I 8b.¢o

vdd.bo
5. “Afavreat I

sl I @6 Fox IS 71 eroreHl, Smaie TR, S, [qEe, TwwFel,
[IFTR SFeFie] W IS 161 (2w TRt =1 | 9ol effeflt e afevitTa
T THES AR 6T [Ta 93 Seeigs | iT aféEl @ @we I 9
frafEe «fE@em 74 e R 3@, @ AREeT IRe afEmet iiee 23,
FIATSNE TAMALE T Q2 T oAfem ¢ Swfs 741 20 | Toradr s
TR g @3 IS AfRwEa I <2 Rt onrfes Mam a3t [WE T
TG R AT Ao @2 Yo 791 =W | 93 777 [ I @, 93 e
sedren Afeq 71 AieF G THferd T ¥R wIfdE ERvEE e TaiEe
AfEE Ll (AF R Qg T |

T QTR AR GF 7 SAfRBEE! i TIBEAT Al @ 1 F0E o 2
1T S *read, JeEE, ewE, FEge ¢ e, e a3 QR JICF
AT TR AT Sfsfae SR IR T2 AfsEa F g
I | AfpEE Y FRFME 7RG AE IR [fog SEF 907 | HAfvEe
e ¢ TEIRE 3 fRfireeim $o)e afetame tofia Fite seyfE I989 T4 27 |
A T T AR Sl AR swiRied e it e et

<,

AYICEBAT |

3.5 AfREriaere ey fferz= Bt
T AR :

sAfsre I q0¢.%0

0. F7ieT i Ffihres swRfeEs /st afe

s o7 o4 JFe Nl SR AET! FieF AT FIPeEE 93
B (SRP- Supervisory Review Process) 19t foim! ftace, @2 s s
BTG @3> SReszny S | ST it ANEE Y RS TR &
a3 elfeat SaaeTas oa Mtz (Internal Capital Adequecy Assessment Process-
ICAAP) | G=IG! I 1eF (I IO Y FfS (FIREAR L qF 11
TAL TR 9F0 @ G YT SRS @ FIFAR & S AfF I @I
TR @ TS a1 @i AR | SiRiel e sEues il fFdiwes b
JIeETA! 1ed SRP 5% @3 1eca SRP e ey sieiel-sieersais fefere Fdifas
T | 2050 ANE T L §E &R AfRafFes qeom i e s e
Tye Fare @32 JfF AIFIE AMCTA ABAITS TS AMAETS AL T (@1 FES
GRS 8 SWRIEeTs *Mes [N |

BANK ASIA LIMITED
ANNUAL REPORT 2010

115




116

BANK ASIA LIMITED
ANNUAL REPORT 2010

@3 o @ Ravan e i o Tea e gegieie 385 afed s e

AR AR TG @36 SRP B 219w Stz | oif5e 297 7 (At SRP Twerz
e AT FAG matve GRS ¢ e A [y @R s =are, s,
v, ffEEel @3z IRFATR REw T FEe |

ANt SRP B3 ¢ e agiom e e afde s e 386 Temsa

8 qIfZ7s Y SAwmmetE [sarn e e e I @rrzer s Tew
iR @3 GBI Saed & 1S S0z | S SWiRS ¢ GBI i afa e s
JRFIA @ (- WGTe, e AT Ga2lB) THae G ATANN T (4 FOHLTAl
FACT QTS TR | GR SRS 0w SN Y IIE#ATR e T Faca
A2 GFIICH FILFA AF IRFIAT @ TerEd g efeies et S | T
SR SR (@, ARSI & TFCT5 (ICAAP) THICT SR 1 I Al
I 93 AfeR w7 v FIRE A 7oq 7vm fefra wime wwa niEef azd T4 |

BT BrE I QS (@, FrEs FeF ot S e afim fafireeie e
©2 8 Tofre 2RI fofare i Iameeiv@, G5 (5756 @z Syl Bifzwt wiferee
FCE AR |

'

I BT e 2T SR o qia [T afE T G



FACATED P G GG 77! T TG IS elfosrmz ~fvife g3 fFafe
T | FACACEB T FIoTC AfSBTea A LB oirwa (AR 15w, <BIo
FGHT, CRIF QO[9I W) 4 @ wifg [Heiae s o7 @3 998 e
FACACID 79 YR Pl a=ed (i WEA ¢ [eoTeed J1T qnid Fea AT |
FACAIED PR NFSRT TR Tos!, M, 717 o5, wiftng 8 sRRfkRS!, Aeiiis
il 4R AfePTR @fs S q@e! |

AfSHER (AT A1 A FACATES AT TR A=yl Smet Fca SPTeE |
FACACED T 2SI AR =1 325 B! e 7 =i | efedim wAfsEe
(T S, Tt (er® FIRma e, sgadie ¢ i Mdme aae
e @ far@el FgeTa fib iea sarRmiRe o Fad sAfpirm ¥t wifrg
“Afafe o@fe | afedim 42w (A2 AIFAAT 8 ARBE! *=HWa T RS 8 wiftg
OISt N A1 AFHTTS @ FAAES P U] AT TR ©f Ao AT
G THE APNAT LI R (@B, FAFS, Ao, AR 8 AT T4
PR I O FTE 75 197 |

ieF Af R ARGERT % i o7, o, TEIG 8 Sraly [diRe T @7 STgard
T 8 AIGCIAMT 77 S FILF (@FHENS THEH awie T8 | @2 A Fmas
FGATEH o<l SR afedie I agm Sifeq s ¢ e I TR
o Y @ e i oo w0 A | AW T S G Afwge
SR Al fFafree g Fi@eE FRG s g3 Fraedss Sifs
e T2 AR Wit w0 | oW Wi Wit w0 @, s T e
TSI AR NS AR T TSI SR71® AR IR ST T
FTGF FEF RS AMCHA TE TG© |

[T AT o7 58 T ARDIEE T TS Awma @S@AT (TS T TSl
@ SfeEs! ARE | ToF ARBES AW 7Fa ARBEAFL. CRRERTRMA FLibe «AfiseEs |
wIfg @ & MR T e “fRwiear +{me o Sgfds =7 | «eet (e Torf
Cofd T4 AF W3R (&I AADa res ot Fifieei@ SRe FE | R
ARG A NCEBAR #17 @11 Afb7 o areetietEy wifts fagd toft s |
G2 el AE AT, FIIETE 516! @3 eBIe FrafeyR THeresa *~itenaa
Ty ARBIeTEN 760 MO0 (A | AT Al S S (I GUETe! TE
FAR AN T ACFA | (@A A7 @72 o ey Sieg e T Safge
A G @ TR A AR B A GITEICS ToITS 8 JIAR ARTFl
ToFIAT T T AR (TTP IS @ TS AT S ZF |

BANK ASIA LIMITED “ 1 ]
ANNUAL REPORT 2010 /



Ao dfem

Y050 A 29 IF TR O TIPS FACR IR QTS ARGEAFE N4 TR SAfFs feree siva sifers! 75 ot =

3) AT K T ¥ TAfge AfRvrEma Sifert
03.05.2050 (ATF ©3.53.%0%0 SifFY *Fs

RICE(S

S TR e = e 29 NV 5 ¥5.00.30%0 W
2. SR SRR ife N q ¢

O, TR Q O¥ TP AN 29 Y

8.  TAR  FEF (HIgA! 29 29 -

e. T ¥ IFeE T=2T NV se N 9.0b.20%0 AT
Q. TR I T (iR 29 ¢ R

q, TR (R ARSI (1! 29 NV 5

b. TR P @ @ 29 28 ©

5. oI CEEERICH 29 S\ N

So. TR TAE AWM 29 59 o

3. TR (. I (SF.) TS we =™ 29 - 29

. o™ e 78 GIga 29 S0 %9

3. TER RV ARTGE R se N 3 29.00.20%0 (AF
58, TG *(1R (g TP e 8 8 - $3.09.2050 (AF
5S¢, TR @ TFFIE AW 5 q -8 35.0b.20%0 (ATF
S, TR W TS (BigRt ¢ - ¢ $8.53.20%0 (AF

TSR SATES ARBEARE S 7 F9T ISR Bf6 Nga 41 AR |

%) fRdrw Sffba e ot w3 Boifge vt i
03.05.2050 (2T ©).53.%0%0 4@

S. TR @ G TRPe SN 39.04.2050 ATT
2. TR SCARRPe S q q - 39.00.2050 W
o, TR P @ @ N > -

8. TR (R TR 5 5 - 29.00.20%0 (AF
e. TR 1R (A8 RPeT TS >> Y - 53.094.%0%0 (ATF

BANK ASIA LIMITED
ANNUAL REPORT 2010



=) R sfafoa (361 sfde et «e Boifys swonme siferst
05.05.3030 (ATF ©3.33.%050 TS

S, TAR GIREWM ARSI GIYR ¢ 8 N 0Y.30.2050 (ATF
2. EER IRV SRR ¢ ¢ - Q
O, TER G T AW ¢ ¢ - Q
8. TWR M @ @ ¢ 8 N Q
€. TR QI T By ¢ 5 8 Q
b, TR AR (g T S ¢ ¢ - Q

ARG 2R TN @32 A4 R9 9w

ASHIT CPATHL TN Tl 2R FICF 6 P FACAED ¥ efedt a1 | @ 0% ARG 2w G-I, T @2
@PTTS ¢ [IZHR ARDBEH niiig ¢ FeR ARfHCS 595 ¢ To7 F03 A TR | ARGEA Ama GIRWIE-97 wifg 2=
ARG #1997 TITASEACE L B I N1 8 ARFFA Ao @32 IFILFA AT FAFG AT I | AU I8!
AfABTCHR Mg TR 1M F9& ST FSNEAR IBIE @I IFICFA LS JIE = SwiRfs T4 |

T T IBLE SRS 2K A (AT (1T AfFm S FiSeRbea sie qaHne IR, 516 5F GG G2 SO 6T
aFoe Wifae ST, TfoTe «3e = Spre F90E |

CTIRGRITSR FoTC
00 A (4T, AT afiiE ffitbren eraTRIfee FSIT =0 et

TrE! @3 AREES SY,0Ub, 535 W €8.e¢q
G CRINRITIE 9,909, 3% 38,5¢0 8.99
afsie 8,4E5,eEs 80 sere
SR TR 89,55 N 5.@5
Rt [Tt 329,000 3 0.8%
et efedw 592,585 q0 ©.38
217 90,0%9,94¢ 38,900 o0

BANK ASIA LIMITED “ 1 QO
ANNUAL REPORT 2010 7




TR TR fofete e RmE e fiFad (o) e, 050 Sifite)

oo (¢ 39,0@R ©.Yo
oo (ACF ¢,000 5,06 €.v4
@ood (ACF 0,000 a9 S.ud
50,003 (A(F 0,000 (@) .99
20,003 (ACF 90,000 9 >.58
90,00% (Y(F 80,000 > >.0%
80,005 (A(F ¢o,000 R >.9v
0,005 (U(F 500,000 N €.y
500,00 (ACF 5,000,000 @Y €R.9¢
3,000,000 T Y R9.09
217 38,900 Jo0
CTT (RIfReR At

frfeeRibe SH® YIEE FHEHET 9= 5. ((F9) TPAE 0 @FFAM ol A FHFERHE T YIHEE FHEHT TET dous-9F 4Rl
- a7 @ w7 w4t (6 72 @R/ SaTeiaaaifE/00u- S ¢b/2/ox-ob fofare o FIT 205

) T/ ANTE/ARCRN @A @3 Sy ALHB % (e Rme) awrey @

) AfREES, A4 TR FH(FSt, Braws, g4 Teedid {Ews @32 SIwa TR/A @32 Iy (SR ({71

S. TR @ TG (SIYR TR €¢o,58
TR GIRAW A G (R Foaife B «wos fo.-93 ©I (GRRA 5,902,855
effsffggrar)

© IR RSO EY ©IR (HANII

8 T SR T2 Bzt @ ©oF & AT 3,935,568

e. TR FN @ QT 8 SiF & AIGES 5,809,033

Y, TR @I T (14T 8 S & ARG 5,053 8b¢

q G G G TP SN ARG

b TR T8 T2 (T *EeiRieR (g AfveEs) =g o LY, L3

>. G (NRAW IFFI Al ARG 90,000

So.  TI] T ANV 8 ©F B ARSI qb0,99%
5. O™ el 9% (BiySt @ O A ARSI 3,389,000
N, TR . FEE (SR,) FRVSWH SREm ARG S3E,55%
Yo, TS I (g T ST (SR (Saca e Ffee -«q afsffagsiarn ARG 533,05¢
58, TR 0 TS Byt ARG 5,503,659

1200 1 ANGkCrerort 2010



QWWW 3,099
@ty 1fba @7 &/t @Sy
rawe BIE
24 Terse T BIE3
) R R™
S, TR @ OF (AT ST @32 O & b
2. TR ST (@S GIER @ & 5,850
O, TR TR @ 93 S’ & 8,68y
8. TWI @ Qb (S TN G & €,000
€. TR AN wTe® @3 &/ b,00%
¥) o34l Yo i I SreifEd (i Wi TR ol ifEia Wity BIE}

IEEik=d

9 G, Y0d0 A TP SyeN AT
IR TSR CRIKRITIAL! 050 HAlE
Ff2sAAFS RRET T2 T2 23, FHTE
SFGAE G (KPMG-AF FIFE FeAwIE)-
& MRS FF |

TS YA T2 IZH 25, HHTE
SPGB (A AL TFo AR
CEF-GF FTFOR 847 @F
AT % e (IRM) et
ARG |

QTS et s

I AR ARG AW 2009 AT
SR T AILF & GF T,
TS, Afsiifere ¢ faem fefe fAfoe
A T @6 WA FRG 99 T |
@ 3 i «ARBEE (2F Tgps &fog
217 e fmad ¢ IRgeaE g
TR GG IR IR Al
T FICFT TerEA [HEe I
eIl T 9 B3 ¢ AR AT

R @b iR e 3 | 6w
Fffs fFafireei Wi wifdfs adt,
Sreradd faae 73, s afs,
fers e s «3e frgesidt =i
¢ MSIMYRA A#ATeT A P |

ARSI oW B 7w

ARSI 21K e, s St Tor g
2 474 et IAge 210 o
ARBITFIN &TSIFE ¢,000 BIFT I
CC AT |

2050 A ARBET AT 7 2R
[RREME
ARGHFTR T 5, e, 000 BHiF

OISl 8 I[ATT: 813,0¢8 TIFl

¥ g T 7B 7w

IR TRl TS AW 2050 AT I
FCACR 9,50¢,048 BIF | G WY ACACR
Of&aT B9 OIGl, CIIRTRBRWMR AT
@32 (TIfo, TR ¢ T aferam
He 475 |

& e @t

TS @ TRy RfFcaterFaima Fiefee

ofSHit ST =gl T oafEe AR
FCF QIS [T 00 FCET QG
T (ACF IR & (OB (J(6L

JILTOIETE FACR | 972 fofers i

af¥iz o e (@ (s @b T4 &y

(@ fE5 (@fbe qrefs o1 AT (CRAB)
@ e SR |

CRAB 1¢F ARRITE 005 AR G
AT @9@-3 (AA-2) @3 TF W
@G-y (ST-1) AfG2 gwia AR | (AA-2)
Ao e i o affeepfs g
TS AT *f STl vl @I S
SRS efede SER ATH TR el |
F ST-1 o+ 303 ©7en @ Sreedd
o[ e Tota P pusE fmad
I (T2 ITCH ATS FHANH (55
S AR AmHel |

TS CRAB 2030 TR Tifdfs Rada
Toa @be-99 TS FAE |

BANK ASIA LIMITED “ o) —‘
ANNUAL REPORT 2010 Z




T G A

SoOS ITE IS S AT (ATHL AL
afil @7 e wizREe! (Frase)
TOAE OIS GO | AFCIT AfIIetors
el RIS FIF AR G FoheET!
REa @71 TS (7 [@etE @ 0
i efedie Tmifaeens waas 3@
COITET | SR 1eF IFIT IS
(BRI e oIl |
2050 A FIF Gf* i ARG et
TS 00,89 e Bl Sqrme 33 |
F[ICFA AL 2L Farerg FopoetE
AR :

o RyRfRES @A Frwdior o
Twmr 3fe T

o  TF vim M 5F Se{Ca
=

o I FTHR &f*Fel (T
AT

T gfe I

Fiew Q¥ wife @ e A9e e
@W@WW%OOQWW
3fe T’ e @l Swifeeat wifawgm
a2 F@ | 92 T &I I et
TR T AT Wiy IR
ferwidiona 3fe e S WPTR, @RI
frwdiora cifers faw @ e,
fofee, 3f, smidfesiw, i, T
ferwr, wdSifs, qr=gem, e, e
Fojifice SwiHmwR wiftg 929 F91 27 |
AT @AGART ¢ AZPGARTT FAFE
fefere % 3fs emm w41 =0 1 3fea cm
YRTS 8 (ATF ¢ I=A, O (I
A fefere @ crmEE e
QTS AT | TS TR WeO 2TSTH
w1t 93919 @ foF Soreael IM 2@

BANK ASIA LIMITED
ANNUAL REPORT 2010

e W

So FEH 51t e B8 fF fawrea w1 &
TR B (T AT |

IO 4R FI04 WEO ¢ &
fermidlt 3fs Rt cotet AR | TR W
2050 G 5O TNF IS M T T G
@ <t IS 9,93 Ffere Bl 57 77
I |

T RN 5 ST 1

T R BF S IR oS
2L FAEF TRTS! T | A7IF
afér efeadt ¢ ARyRies T niig
AR (BITR AAE T &)
200¢ A G 5F LAATSITE 0
R STt @2 FOI0 B IR | g
2YfE @ TFAIS FRleTe FMCHRTEATS
O3 AT ARG T4 =7 |

2050 A I G vy Frema
FIGRIE AR &= .50 Fferzs Gt
[ FE | TS FYD AGOR @ ALS b
CIRCR | GoTF PRl 94 TegEl oREred
FogfPiz T G q19F FA0E |

SRR JRISE R

5 AR Aol F5ies af*
e Ry o iR A1 woRe
A S FCF A @A FoT G
TTACS HHIT emIPTR R et ot
e

4 T MG (GRMIRE TR & FIS
2050 FE T AT (&g “ARwiTe
(972TC) TG 5F QTSI A
@35 pfe Arwe 03 | 92 pie sk

A S| FAYDF AT

PRI 5F TPATSIE Sioiee, ARpwl,
RN 932 [FIRoG M SATEETR ¢ofd
TSI AT T So Ted fHied
FHCRIE AT FAE | O 050 (AT
Q *RG (S o, 2053 *V) @G
J0b-8 T FrwIdia SRS AR Ay
TER 32 GTTE W ©q TS S
e fofee w41 2z | raeg oF
FETeiTele Siw® Feme Sage e
T &V 0 G TATHCR LTI
(A G 55 TPATOICE (2 I |

ARGl FF ALHB S FOYbree

AT 0.8¢ Mo Tt awe F0R |

G T AR AFISABT e
(Premafa), i afeadt (I

2fSTH FIBTT*E) 8 FHF AGFS Furia
fofsem |

TG effiwd Fm ARvE

TR &3 8 CHACTA &y IS
FCHR R o wwgrld qar
e @31 RS THIC Grare | @
T QI fRrema seRfs fremicTa
T 00 A (ATF FIF AR aArTi2ecs
wfge ey Fermre e af rwd
&% ARG FC APTR | TN FIeF
R oy wiete e afrse &g
ARG FACR IR 05 A Q@ F=
w8 Yoft @m efedx g azat
PR |

@ FIoa Sl afels @y oo,
3T @3 Sy TEieeTR 816 I
TG AR (FHI TP AR Tl
LTS LT FRTS! &AWl F41 2F |
GIF (Y (ATF G T © e FrEdh
2R g ZCACR |



fraarena TR S S
S

CTRIY TonIH T

eif sz [feg Tomes e afim cava
TEA T ST P A @
TR A TEE TR AL (T | TF
IR Al RO F @R 2050
N GO (@@ fFTS @R ‘(@
G (CFE FAARE 2 FHR A I |

LisitRaIsien

& Gf* 030 AEF R AT ABTZ
fasresice FEb® BAME AT a2
e RSt RRETa aqmeaR ard sz
2.¢o TR Bl em= I3 | 8@y, @
Vo ¥l (o1 &l TR 932 %S *[©
Y WS 27 |
Arefos (TREIFE, 2053) PIeIeRIEE T

& «féE ARt Rerem [{ifey s
AeTS A W Modg [oqel I |
azrele e zonwire wfoaw @ wifs
AT dfeqza 0.8y fiferme Gl wifdfs
et oo s |

I TRFNET GG

9 BIFT (GIAfe ete qieE af¥ e
TOFTS wHjalRY ACACR | 98 AT

S 1T Al TITE [Ty
T FTe-Rrare-Rerss 1@ &5 ©
o wea wTE |

Afzea= e sdaw

Puefe Foiea g 93e Haafs fefag
CHHT LTS ML (@RI AT

A Fawis e ke mam
ieE @R SQd 9 e Fa AR |
[FF IS AFFRTR T4y IR
SATHI SCBITTRIZETT, T fFasie
PSR, e fHlere 6w, femfa e
o=, 1S frfere oo*w Tonifvr | A
af¥ iz o B @I g S
T T NS aze FECR | @A TE @,
IR TRGTE! ST GHATIS |

FeFfe ¢ afezy

TR T ¢ afeyy B wATe WIS
af¥r @R | =2V JferaTa
=R e @i fegm v e
So.00 ffeme B @3 TwRifvwR faa<
“fooeaTel (FYCP 0.0 FMferzd Bl
ifF HR! eWiF FCACE |

kel

AIE (TR FPY NS T ¢.00
faferam Bt wnifdfas starret (iw | e
efermites JeeE ¢t s
TEEIfeF WI> @SR AN
AFS FHA [P Q1 @0 eI
.00 o™ 5t avis Fe31 | 9guls,
i afimt FRGEN o1 FI FAEs
IICASAT & 0.¢o Tz G &wie
A |

AT G T afest

T AR Sooo e AT @t
FErEHa afevr Frae oz w41 27 |
FICTTA G PG TS RS
SRl FACS QIR TGH T (@ AT
TS FRRAS] FAR | [ILCFA FA7F TR
AT R *[O1] FIOCSHCT & AT
AfTesel (v =2CACR | @ Toagiel A

TREES! T AGS FRaRreTE
2 JEce @R (e wifim e e
e T eyl O Aew
RIS

A FOT®S! 8 LI

[T Q¥ FKCwC AR ATy
fSea «@fors vettg | @3 STy AHE
¢ TAge =1, TN TR
I ATFWR TGS AL g
TR IR W6 g |
iF af¥F T s, Pifwebe
G QIS FH, JE TS
@3 B P elfefmre R
T fem=al, Jenae oRe @3 TN
T FOTS] HF FACR |

GQ,Q-WQZW\ :

W @ QTN

BANK ASIA LIMITED
ANNUAL REPORT 2010

)

123



The financial irregularities

in some international

big corporate houses

and a number of recent
bank failures have again
underscored the importance
of the audit function and
the audit committee. The
audit committee provides

a primary line of defense to
the entire Board and assists
in assuring the integrity
of the bank’s financial
reporting systems, the
strength of internal contrals
and adherence to governi
policies and regulations

Mr. Rumee A Hossain
Chairman
Board’s Audit Committee



Bank Asia has an Audit Committee constituted by its Board of Directors. In
accordance with the Bangladesh Bank's directives vide BRPD Circular No. # 12 dated
December 23, 2002, the first Audit Committee of the Bank was constituted by the
Board in its 44" meeting held on 18" January 2003. The present Audit Committee
was reconstituted by the Board in its 182" meeting held on 11t July, 2010 consisting
of the following members:

Mr. Rumee A Hossain Director Chairman
2 Mr. Mohammed Lakiotullah Vice Chairman Member
Mr. Shah Md. Nurul Alam Director Member

The Company Secretary acts as the secretary of the Committee.

During the year 2010, the Audit Committee conducted 19 (nineteen) meetings in
which, among others, the following issues were reviewed and discussed:

i) External Audit Reports of the bank and the recommendations made thereunder.

ii)  Audit and Inspection Reports of the branches and the Department of Corporate
Office conducted by Internal Control & Compliance (ICC) Department of the
Bank. In this regard, the Committee recommended the management that each
Branch and Corporate Office Department should be audited by Bank's internal
audit team at least once in a year.

ii) The activities and organizational structure of ICC Department and also
the efficiency and effectiveness of internal audit function of the Bank. The
Committee directed the management that the ICC Department to be re-
organized with adequate skilled manpower matching with volume and size of
the organization. Accordingly, Management took steps to reorganize the ICC
Department with adequate skilled manpower and to increase the staff strength
of the Department commensurate with volume and size of the Bank.

iv) The corrective measures taken by the management as regards to the internal
audit reports, reports relating to deficiencies in internal control or other issues
detected by internal and external auditors and inspectors of the regulatory
authority.

v) The compliance status of the deficiencies identified and the recommendations
made by the Bangladesh Bank Inspectors, External Auditors and the Bank'’s
Internal Auditors in their reports.
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vi) Management report on the Accounts of the Bank for the year ended on
31.12.2009.

vii) Implementation of Core Risk Management Guidelines including Internal Control
and Compliance Risk and status of Compliance thereof.

The Audit Committee has further satisfied itself that

[J The rules and regulations of the Bangladesh Bank and all other regulatory
authorities and Bank’s own policy guidelines approved by the Board of Directors
of the Bank have been complied with.

[J The adequacy of the internal control & security measures undertaken by the
Bank in facilitating Information technology (IT) based/computerized banking
including appropriate Management Information System (MIS) are present.

[J The Bank’s system of internal control and its processes are in place towards
creation of a compliance culture in the Bank.

[J The Assets of the Bank are safeguarded and the creation of liabilities and
commitments are made transparent.

[J The financial statements of the Bank are prepared in accordance with
Bangladesh Financial Reproting Standards and contained full disclosure.

Reporting

Throughout the year the committee has taken a particular note of the classified
loan situations, initiated measures to minimize it, instituted recovery mechanism,
constituted a robust credit administration and thoroughly reviewed the internal
control system and mechanism including IT operation to protect the Bank from
errors & omissions, fraud and forgeries and other irregularities as detected by the
internal and external auditors.

The minutes of the Audit Committee meetings with the observations and the
recommendations of the Audit Committee were circulated among the members of
the committee and to the Board of Directors of the Bank for their information and
necessary action.

@@mrmﬁw\ .
Rumee A Hossain

Chairman
Audit Committee
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Credit Rating Agency of Bangladesh Limited i@/?é)[')

09 June 2010

Mr. Erfanuddin Ahmed
President & Managing Director
Bank Asia Limited

Tea Board Building (1% Floor)
111-113, Motijheel C/A

Dhaka - 1000

Dear Sir,
Subject: Credit Rating of Bank Asia Limited.

We are pleased to inform you that Credit Rating Agency of Bangladesh Limited
(CRAB) has assigned AA; (Pronounced Double A Two) rating in the Long term
and ST -1 rating in the Short term to Bank Asia Limited. CRAB performed the
present rating based on audited financial statements as at 31 December 2009 and
other relevant information.

The Rating Award AA; in the long term and ST-1 in the short term will be valid till 30
June 2011 unless otherwise revised, if warranted by extraordinary circumstances in
the management, operations and/or performance of the entity.

We hope that the Rating report will serve the intended purpose of your organization’s
assessment.

Wish your continuous success and prosperity.

With kind regards,

“AL,O.JV%_/:/‘)

Hamidul Huq
Managing Director

Sena Kalyan Bhaban (SKB), 195 Motijheel C/A, Floor # 4, Suite # 403, Dhaka-1000, Bangladesh
Phone: +88 02 9571497, 9571238, 7175368, Fax: 88 02 9563837, Email: crab@intechworld.net, Web:www.crab.com.bd
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Status of compliance with the conditions imposed by the Commission’s Notification No SEC/CMRRCD/2006-158/Admin/02-08
Dated February 20, 2006 issued under Section 2 CC of the Securities and Exchange Ordinance, 1969 regarding Corporate Gover-
nance is given below in pursuance of condition No 5.00 of the said notification:

1.00 BOARD OF DIRECTORS
1.1 Board Size a
1.2 (i) Appointment of Independent Directors a
1.2 (i) Independent Directors J
13 Chairman of the Board and Chief Executive a
14 The Directors’ report to the Shareholders a
1.4 (a) Fair presentation of the state of affairs J
1.4 (b) Proper maintenance of books of accounts a
1.4 (c) Application of proper accounting policies in preparation Ve
of financial statements
1.4 (d) Adherence to International Accounting Standards J
14 (e) Sound internal control a
1.4 (f) Ability to continue as a going concern va
14 (q) Deviations from operation of the previous year J
1.4 (h) Presentation of key operating and financial data of the Ve
last three years
1.4 () Declaration of dividend N.A.
1.4 (j) Number of board meeting held a
1.4 (k) Pattern of shareholding J
2.00 CHIEF FINANCIAL OFFICER (CFO), HEAD OF INTERNAL AUDIT AND COMPANY SECRETARY
2.1 Appointment of CFO, Head of Internal Audit and Ve
Company Secretary
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2.2 Requirement of CFO and company secretary to attend Vs
Board Meeting

3.00 AUDIT COMMITTEE

3.1 () Constitution of Audit Committee va

3.1 (ii) Appointment of independent director in the Audit Ve
Committee

3.1 (iii) Vacancy in the Audit Committee N.A.

3.2 () Selection of Chairman of the Audit Committee va

3.2 (ii) Qualification of the Chairman of the Audit Committee a

33 Reporting of the Audit Committee a

3.3.1 (i) Reporting of the Audit Committee to the Board of Ve
Directors

3.3.1(i) (@) : Report on conflict of interest va

3.3.1 (i) (b) = Suspected fraud or irregularities va

3.3.1(i) () - Suspected infringement of laws va

3.3.1(i) (d) - Any other matter va

332 Reporting to the SEC by the Audit Committee N.A.

34 Reporting to the shareholders and general investors a

4.00 EXTERNAL / STATUTORY AUDITORS

4.00 (i) Appraisal or valuation services of fairness options va

4.00 (ii) Financial information systems design and Ve
implementation

4.00 (jii) Book keeping or other services related to the accounting Ve
records or financial statements

4.00 (iv) Broker — Dealer services J

4.00 (v) Actuarial services va

4.00 (vi) Internal audit services va

4.00 (vii) Any other services that the Audit Committee determines va
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2010 was a year
of landmark
achievement
for the Bank

in terms of
growth in key
business areas.
The financial
disclosure
mirrors this
factina
comprehensive
and transparent
manner

1321 ANGkCrerort 2010




Auditors’ Report to the shareholders’ of
Bank Asia Limited

We have audited the accompanying financial statements of Bank Asia Limited (“the Bank”) which comprise the balance
sheet as at 31 December 2010 and the profit and loss account, statement of changes in equity and cash flow statement
for the year then ended, and a summary of significant accounting policies and other explanatory information.

Management'’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
Bangladesh Financial Reporting Standards, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with Bangladesh Standards on Auditing. Those standards require that we comply with ethical requirements
and plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on our judgement, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, we consider
internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, subject to the departure from some requirements of Bangladesh Financial Reporting Standards as
disclosed in note 3.14.1 in order to comply with the rules and regulations of Bangladesh Bank, the financial statements
give a true and fair view of the financial position of the Bank as at 31 December 2010 and its financial performance
and its cash flows for the year then ended in accordance with Bangladesh Financial Reporting Standards and comply
with the Bank Companies Act 1991, the rules and regulations issued by Bangladesh Bank, the Companies Act 1994, the
Securities and Exchange Rules 1987 and other applicable laws and regulations.

We also report that:

i) we have obtained all the information and explanations which to the best of our knowledge and belief were
necessary for the purposes of our audit and made due verification thereof;

ii) in our opinion, proper books of account as required by law have been kept by the Bank so far as it appeared from
our examination of those books and proper returns adequate for the purposes of our audit have been received
from branches not visited by us;
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iii)

vi)

vii)

viii

Xi)

Xii)

Dhaka, 23 February 2011

=

the Bank's balance sheet and profit and loss account dealt with by the report are in agreement with the books of
account and returns;

the expenditure incurred was for the purposes of the the Bank’s business;
the financial position of the Bank as at 31 December 2010 and the profit for the year then ended have been
properly reflected in the financial statements, and the financial statements have been prepared in accordance with

the generally accepted accounting principles;

the financial statements have been drawn up in conformity with the Bank Companies Act 1991 and in accordance
with the accounting rules and regulations issued by Bangladesh Bank;

adequate provisions have been made for advances which are, in our opinion, doubtful of recovery;

the financial statements conform to the prescribed standards set in the accounting regulations issued by the
Bangladesh Bank after consultation with the professional accounting bodies of Bangladesh;

the records and statements submitted by the branches have been properly maintained and consolidated in the
financial statements;

the information and explanations required by us have been received and found satisfactory.

we have reviewed over 80% of the risk weighted assets of the Bank and we have spent around 2,250 person hours
for the audit of the books and accounts of the Bank; and

regarding capital adequacy ratio (CAR) as required by law, we draw the readers’ attention to Note 14.4 to the
financial statements.

Auditors ﬁ

Rahman Rahman Huq
Chartered Accountants
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Bank Asia Limited

Balance Sheet

as at 31 December 2010

. 2010 2009
otes Taka Taka
PROPERTY AND ASSETS
Cash 4
In hand (including foreign currencies) 766,251,685 473,828,721
Balance with Bangladesh Bank and its agent bank
(including foreign currencies) 5,112,246,265 3,286,540,028
5,878,497,950 3,760,368,749
Balance with other banks and financial institutions 5
In Bangladesh 1,054,576,691 1,110,162,272
Outside Bangladesh 25,629,603 236,272,165
1,080,206,294 1,346,434,437
Money at call and on short notice 6 = =
Investments 7
Government 10,405,636,207 8,902,784,540
Others 1,670,064,725 760,312,998
12,075,700,932 9,663,097,538
Loans and advances/investments 8
Loans, cash credit, overdrafts etc./investments 70,219,189,799 45,805,969,766
Bills purchased and discounted 9,285,042,814 4,461,947,673
79,504,232,613 50,267,917,439
Fixed assets including premises, furniture and fixtures 9 1,837,283,978 1,018,375,117
Other assets 10 4,822,128,381 2,607,006,696
Non - banking assets - -
Total assets 105,198,050,148 68,663,199,976
LIABILITIES AND CAPITAL
Liabilities
Borrowings from other banks, financial institutions and agents 1 5,163,774,972 2,178,448,571
Deposits and other accounts 12
Current/Al-wadeeah current accounts and other accounts 8,866,798,221 5,325,633,048
Bills payable 898,703,046 724,131,935
Savings bank/Mudaraba savings bank deposits 7,947,958,226 4,935,720,360
Fixed deposits/Mudaraba fixed deposits 65,887,803,875 43,847,332,887
Bearer certificates of deposit - -
Other deposits - -
83,601,263,368 54,832,818,230
Other liabilities 13 9,373,068,607 6,697,788,618
Total liabilities 98,138,106,947 63,709,055,419
Capital/shareholders' equity
Paid up capital 14.2 3,002,737,500 2,144,812,500
Share premium 330 330
Statutory reserve 15 2,272,917,429 1,557,013,281
Revaluation reserve 16 482,618,168 306,401,681
Exchange equalization reserve - 3,339,553
Other reserve 8,166,144 -
Retained earnings 17 1,293,503,630 942,577,212
Total shareholders' equity 7,059,943,201 4,954,144,557
Total liabilities and shareholders' equity 105,198,050,148 68,663,199,976
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- 2010 2009
otes Taka Taka
OFF-BALANCE SHEET ITEMS
Contingent liabilities 18
Acceptances and endorsements 10,890,899,480 5,970,538,696
Letters of guarantee 6,556,270,342 3,182,997,551
Irrevocable letters of credit 25,818,100,122 15,668,004,305
Bills for collection 5,709,414,334 3,157,281,501
Other contingent liabilities - -
48,974,684,278 27,978,822,053
Other commitments
Documentary credits and short term trade-related transactions - -
Forward assets purchased and forward deposits placed - -
Undrawn note issuance and revolving underwriting facilities - -
Undrawn formal standby facilities, credit lines and other com- - -
mitments
48,974,684,278 27,978,822,053
Total off-balance sheet items including contingent liabilities 48,974,684,278 27,978,822,053

The annexed notes 1 to 44 form an integral part of these financial statements.

Sy 2 G, I abd

Chairman ' Director Director Director President and
Managing Director

As per our report of same date.

K-QR

Auditors
Rahman Rahman Huq

Chartered Accountants

Dhaka, 23 February 2011
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Bank Asia Limited

Profit and Loss Account
for the year ended 31 December 2010

Notes 2010 2009
Taka Taka
Interest income/profit on investments 20 8,381,354,215 6,247,494,941
Interest paid/profit shared on deposits and borrowings etc. 21 (5,420,584,211) (4,498,016,814)
Net interest income/net profit on investments 2,960,770,004 1,749,478,127
Investment income 22 1,163,499,707 1,012,991,711
Commission, exchange and brokerage 23 2,141,480,860 1,177,501,692
Other operating income 24 424,659,372 189,532,123
3,729,639,939 2,380,025,526
Total operating income (A) 6,690,409,943 4,129,503,653
Salaries and allowances 25 1,015,219,528 593,257,191
Rent, taxes, insurance, electricity etc. 26 158,628,865 119,728,571
Legal expenses 27 4,196,492 4,528,540
Postage, stamp, telecommunication etc. 28 40,678,680 32,038,840
Stationery, printing, advertisements etc. 29 84,019,298 55,612,766
Managing Director's salary and fees 30 6,417,200 3,451,942
Directors' fees 31 1,582,000 832,000
Auditors' fees 450,000 365,750
Depreciation and repair of Bank's assets 32 258,136,618 172,305,825
Other expenses 33 872,216,458 530,344,526
Total operating expenses (B) 2,441,545,139 1,512,465,951
Profit before provision (C=A-B) 4,248,864,804 2,617,037,702
Provision for loans and advances/investments
General provision 336,784,856 128,410,294
Specific provision 140,787,589 119,009,376
477,572,445 247,419,670
Provision for off-balance sheet items 167,933,919 83,425,564
Provision for diminution in value of investments 23,818,658 -
Other provisions 19,040 =
Total provision (D) 669,344,062 330,845,234
Total profit before tax (C-D) 3,579,520,742 2,286,192,468
Provision for tax
Current 13.5.1 1,498,735,610 779,000,000
Deferred 13.5.2 151,202,975 180,008,010
1,649,938,585 959,008,010
Net profit after tax 1,929,582,157 1,327,184,458
Appropriations
Statutory reserve 15 715,904,148 457,238,494
General reserve - -
715,904,148 457,238,494
Retained surplus 17 1,213,678,009 869,945,964
Earnings per share (par value Taka 100) 37 64.26 44.20
The annexed notes 1 to 44 form an integral part of these financial statements.
gy . 2 P Gllwias W
Chairman / Director Director Director ment and

Managing Director

As per our report of same date.

LQRN

Auditors \
Rahman Rahman Hugq

Chartered Accountants

Dhaka, 23 February 2011
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Bank Asia Limited

Cash Flow Statement

for the year ended 31 December 2010

2010 2009
Notes
Taka Taka
A) Cash flows from operating activities
Interest receipts 9,368,067,170 6,934,156,015
Interest payments (5,420,584,210) (4,652,734,927)
Fees and commission receipts 2,141,480,859 1,177,501,713
Cash payment to employees (1,015,219,528) (538,507,737)
Cash payment to suppliers (136,883,166) (62,339,555)
Income tax paid (865,706,270) (748,029,614)
Receipts from other operating activities 35 601,446,122 187,130,123
Payments for other operating activities 36 (1,084,169,695) (606,486,171)
Cash generated from operating activities before changes
in operating assets and liabilities 3,588,431,282 1,690,689,847
Increase/(decrease) in operating assets and liabilities:
Loans and advances to customers (29,236,315,174) (10,292,918,804)
Other assets (1,349,122,988) (16,155,733)
Deposits from customers 28,768,445,138 12,397,579,243
Trading liabilities 2,985,326,398 562,698,572
Other liabilities 832,530,100 95,168,072
2,000,863,474 2,746,371,350
Net cash generated from operating activities 5,589,294,756 4,437,061,197
B) Cash flows from investing activities
Investments of treasury bills and bonds (1,962,811,181) (2,860,648,176)
Purchase of trading securities (699,227,836) (296,453,042)
Purchase of fixed assets (1,025,202,813) (515,497,958)
Net cash used in investing activities (3,687,241,830) (3,672,599,176)
C) Cash flows from financing activities
Payment for finance lease (49,822,468) (81,199,366)
Net cash used in financing activities (49,822,468) (81,199,366)
D) Netincrease in cash and cash equivalents (A+ B + C) 1,852,230,458 683,262,655
E) Effects of exchange rate changes on cash and cash - -
equivalents
F) Cash and cash equivalents at beginning of the year 5,108,420,986 4,425,158,331
G) Cash and cash equivalents at end of the year (D+E+F) 6,960,651,444 5,108,420,986
Cash and cash equivalents at end of the year represents
Cash in hand (including foreign currencies) 766,251,685 473,828,721
Balance with Bangladesh Bank and its agent bank (includ- 5,112,246,265 3,286,540,028

ing foreign currencies)

Balance with other banks and financial institutions
Money at call and on short notice

Prize bond

1,080,206,294

1,947,200

1,346,434,437

1,617,800

6,960,651,444

5,108,420,986
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Notes to the Financial Statements

as at and for the year ended 31 December 2010

1. The Bank and its activities
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1.1

1.2

1.3

1.4

1.5

Reporting entity

Bank Asia Limited is one of the third generation private commercial banks (PCBs), incorporated in
Bangladesh on 28 September 1999 as a public limited company under the Companies Act 1994, and
governed by the Bank Companies Act 1991. The Bank went for public issue of its shares on 23 September
2003 and its shares are listed with Dhaka Stock Exchange Limited and Chittagong Stock Exchange Limited.
At present the Bank has 50 branches, 11 SME centers, 48 own ATM booths and 603 shared ATM booths.

Bank Asia Limited acquired the business of Bank of Nova Scotia (incorporated in Canada), Dhaka, in the
year 2001 and at the beginning of the year 2002, the Bank also acquired the Bangladesh operations of
Muslim Commercial Bank Limited (MCBL), a bank incorporated in Pakistan, having two branches at Dhaka
and Chittagong. In taking over the Bangladesh operations, all assets and certain specific liabilities of MCBL
were taken over by Bank Asia Limited at book values.

The registered office of the Bank is located at Tea Board Building (1st floor), 111-113, Motijheel C/A, Dhaka-
1000.

Principal activities

The principal activities of the Bank are to provide all kinds of commercial banking services to its customers
through its branches in Bangladesh.

Islamic banking unit

The Bank obtained the Islamic Banking unit permission vide letter no. BRPD(P-3)745(53)/2008-4804 dated
17 December 2008. The Bank commenced operation of this unit from 24 December 2008. The Islamic
banking unit is governed under the rules and regulations of Bangladesh Bank. Distribution of profit on
deposit is shown in Annexure-| and separate balance sheet and profit and loss account of Islamic banking
unit are shown in Annexure-l.1 and Annexure-I.2.

Off-shore banking unit

The Bank obtained off-shore banking unit permission vide letter no. BRPD(P-3)744(94)/2007-1853 dated 21
June 2007. Operation of this unit commenced from 28 January 2008 and its office is located at Zone Service
Complex, Chittagong Export Processing Zone, Chittagong. Off-shore banking unit is governed under the
rules and regulations of Bangladesh Bank. Separate financial statements of off-shore banking unit are
shown in Annexure-J to J. 3.

Capital market division

The Bank obtained membership of Dhaka Stock Exchange Limited on 19 June 2008 and commenced its
operation from 5 August 2009. The bank also extends margin loan to its customers against their margin
for investment in the listed companies. The required margin level is monitored daily and pursuant to
established guidelines, customers are required to deposit additional margin to reduce the position, where
necessary.



2. Basis of preparation
2.1 Statement of compliance

The financial statements of the Bank have been prepared in accordance with the “First Schedule (sec-38) of
the Bank Companies Act 1991 as amended by BRPD Circular no. 14, dated 25 June 2003, other Bangladesh
Bank Circulars, Bangladesh Financial Reporting Standards (BFRS), the Companies Act 1994, the Securities
and Exchange Rules 1987 and other prevailing laws and rules applicable in Bangladesh.

2.2 Basis of measurement

The financial statements of the Bank have been prepared on the historical cost basis except for the
following:

- Government Treasury Bills and Bonds designated as ‘Held for Trading (HFT)" at present value using
marking to market concept with gain crediting revaluation reserve.

- Government Treasury Bills and Bonds designated as ‘Held to Maturity (HTM)’ at present value using
amortisation concept

- Zero Coupon Bond at present value using amortisation concept
2.3 Functional and presentation currency

These financial statements are presented in Bangladesh Taka (Taka/Tk/BDT), which is the Bank’s functional
currency. Functional currency for Off-shore unit is US dollar. Except as indicated, financial information have
been rounded off to the nearest Taka.

2.4 Use of estimates and judgements

The preparation of the financial statements in conformity with BFRS requires management to make
judgements, estimates and assumptions that affect the application of accounting policies and the
reported amounts of assets, liabilities, income and expenses. Actual results may differ from these
estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised and in any future periods affected.

Information about significant areas of estimation uncertainty and critical judgements in applying
accounting policies that have the most significant effect on the amounts recognised in the financial
statements are described in notes 3.1.4 and 3.9.

2.5 Foreign currency conversion

Transactions in foreign currencies are translated into the respective functional currency of the operation
at the spot exchange rate at the date of the transaction. Monetary assets and liabilities denominated in
foreign currencies at the reporting date are retranslated into the functional currency at the spot exchange
rate at that date. The foreign currency gain or loss on monetary items is the difference between amortised
cost in the functional currency at the beginning of the period, adjusted for effective interest and payments
during the period, and the amortised cost in foreign currency translated at the spot exchange rate at

the end of the period. Non-monetary assets and liabilities denominated in foreign currencies that are
measured at fair value are retranslated into the functional currency at the spot exchange rate at the date
that the fair value was determined. Foreign currency differences arising on retranslation are recognised in
profit or loss. Non-monetary assets and liabilities that are measured in terms of historical cost in a foreign
currency are translated using the exchange rate at the date of the transaction.

2.6 Basis of consolidation

A separate set of records for consolidation of the statement of affairs and profit and loss account of the
branches including islamic banking unit and off-shore banking unit are maintained at Head Office of the
Bank based on which these financial statements have been prepared.
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2.7 Cash flow statement

Cash flow statement has been prepared in accordance with the BRPD Circular No. 14, dated 25 June
2003 issued by the Banking Regulation and Policy Department of Bangladesh Bank (The central bank of
Bangladesh).

2.8 liquidity Statement

The liquidity statement of assets and liabilities as at the reporting date has been prepared on residual
maturity term as per the following basis:

a) Balance with other banks and financial institutions, money at call and on short notice are on the basis
of their maturity terms

b) Investments are on the basis of their maturity terms

¢) Loansand advances/investments are on the basis of their repayment schedules
d) Fixed assets are on the basis of their useful lives

e) Other assets are on the basis of their realisation/adjustments

f)  Borrowings from other banks, financial institutions and agents as per their maturity/repayment terms

g) Deposits and other accounts are on the basis of their maturity terms and behavioural past trend

h) Other liabilities are on the basis of their payment/adjustments schedule

Details are shown in Annexure - B.
2.9 Reporting period

These financial statements cover one calendar year from 1 January to 31 December 2010.
2.10 Adoption of new accounting standards

Adoption of new accoutning standards with effictive from 1 Januray 2010 the Bank has adopted the
following Bangladesh Financial Reporting Standards:

i)  BFRS 4: Insurance Contracts

ii)  BFRS 7: Financial Instruments: Disclosures

iii) BFRS 8: Operating Segments

iv) BAS 32: Financial Instruments: Presentation

v) BAS 39:Financial Instruments: Recognition and Measuremenrs

Departure from some requirements of financial instruments in order to comply with rules and regulations
of Bangladesh Bank have been disclosed in note 3.14.1

3. Significant accounting policies

The accounting policy set out below have applied consistently to all periods presented in these financial
statements and have been applied consistently by the Bank except as explained in note 3.14.1

3.1 Assets and basis of their valuation
3.1.1 Cash and cash equivalents

Cash and cash equivalents includes cash in hand and balances with Bangladesh Bank and its agent bank,
balances with other banks and financial institutions, money at call and on short notice and prize bond.
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3.1.2 Investments

All investment securities are initially recognised at cost, including acquisition charges associated with the
investment. Premiums are amortised and discounts are accredited.

Held to Maturity

Investments which have, ‘fixed or determinable payments’ and are intended to be held to maturity are
classified as ‘Held to Maturity'.

Held for Trading

Investments classified in this category are acquired principally for the purpose of selling or repurchasing in
short trading or if designated as such by the management.

Revaluation

As per the DOS Circular letter no. 5 dated 26 May 2008, HFT securities are revaluated each week using
‘Marking to Market’ concept and HTM securities are amortised once a year according to Bangladesh Bank
guidelines. The HTM securities are also revalued if they are reclassified to HFT category with the Board’s
approval.

Value of investments has been shown as under:

Government Treasury Bills and Bonds (HFT) | At present value (using marking to market
concept)

Government Treasury Bills and Bonds (HTM) | At present value (using amortisation concept)

Zero Coupon Bond At present value (using amortisation concept)
Prize Bond and other bonds At cost

Debentures At cost

Unquoted shares (ordinary) At cost or book value which ever is lower
Quoted shares (ordinary) At cost or market value whichever is lower at

balance sheet date.

Details are shown in Note 7.
3.1.3 Loans and advances/investments
a) Loans and advances/investments are stated in the balance sheet on gross basis.

b) Interest/profit is calculated on daily product basis, but charged and accounted for quarterly on accrual
basis. Interest/profit on classified loans and advances/investments is kept in interest suspense account
as per BRPD circulars no. 16 of 1998, 9 of 2001 and 10 of 2005 and recognised as income on realisation.
Interest/profit is not charged on bad and loss loans and advances/investments as per guidelines of
Bangladesh Bank. Records of such interest amounts are kept in separate memorandum accounts.

Q Provision for loans and advances/investments is made based on the arrear in equivalent month and
reviewed by the management following instructions contained in Bangladesh Bank BRPD circulars no.
16 of 6 December 1998, 9 of 14 May 2001, 9 and 10 of 20 August 2005, 5 of 5 June 2006, 8 of 7 August
2007, 10 of 18 September 2007, 5 of 29 April 2008 and 32 of 27 October 2010.

Rates of provision on loans and advances/investments are given below:

Particulars Rates
General provision on:

Unclassified loans and advances/investments 1%
Small and medium enterprise financing 1%
Consumer finance for house building loan and loan for professional setup 2%
Loan to BHs/MBs/SDs against shares 2%
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Consumer finance other than house building loan and loan for professional

setup including credit cards 5%
Special Mention Account 5%
Off-balance sheet exposure 1%

Specific provision on:

3.14

Recog

Subse

Substandard loans and advances/investments 20%
Doubtful loans and advances/investments 50%
Bad/loss loans and advances/investments 100%

Loans and advances/investments are written off as per guidelines of Bangladesh Bank. These write off
however will not undermine/affect the claim amount against the borrower. Detailed memorandum
records for all such write off acounts are meticulously maintained and followed up.

Fixed assets and depreciation
nition and measurement

Items of fixed assets excluding land are measured at cost less accumulated depreciation and accumulated
impairment losses, if any. Land is measured at cost.

Cost includes expenditure that are directly attributable to the acquisition of asset and bringing to the
location and condition necessary for it to be capable of operating in the intended manner.

quent costs

The cost of replacing part of an item of fixed assets is recognised in the carrying amount of the item if it
is probable that the future economic benefits embodied within the part will flow to the company and its
cost can be measured reliably. The carrying amount of the replaced part is derecognised. The costs of the
day-to-day servicing of fixed assets are recognised in profit or loss as incurred.

Depreciation

3.15

3.2
3.2.1

No depreciation is charged on land. Depreciation is charged on straight-line method. In case of acquisition
of fixed assets, depreciation is charged in the year of acquisition, whereas depreciation on disposed off
fixed assets is charged up to the year prior to the year of disposal. Asset category-wise depreciation rates
are as follows:

Category of assets Rate of depreciation
Building 5%
Furniture and fixture 20%
Equipments 20%
Computer and accessories 20%

Motor vehicles 20%

Gain or loss on sale of fixed assets are recognised in profit and loss account as per provision of BAS 16
“Property, plant and equipments”.

Other assets

Other assets include all other financial assets and include fees and other unrealised income receivable,
advance for operating and capital expenditure and stocks of stationery and stamps. Details are shown in
Note 10.

Liabilities and provisions

Borrowings from other banks, financial institutions and agents include interest-bearing borrowings
redeemable at call and Bangladesh Bank refinance. These items are brought to financial statements at the
gross value of the outstanding balance. Details are shown in Note 11.



3.2.2

3.23

Deposits and other accounts

Deposits and other accounts include non interest-bearing current deposit redeemable at call, bills
payable, interest bearing on demand and special notice deposits, savings deposit and fixed deposit.
These items are brought to financial statements at the gross value of the outstanding balance. Details are
shown in Note 12.

Other liabilities

As per BAS 37 “Provisions, Contingent Liabilities and Contingent Assets” the Bank recognises provisions
only when it has a present obligation as a result of a past event and it is probable that an outflow of
resources embodying economic benefits will be required to settle the obligation and when a reliable
estimate of the amount of the obligation can be made.

Other liabilities comprise items such as provision for loans and advances/investments, provision for

taxes, interest payable, interest suspense, accrued expenses, obligation under finance lease etc. Other
liabilities are recognised in the balance sheet according to the guidelines of Bangladesh Bank, Income Tax
Ordinance 1984 and internal policy of the Bank. Details are shown in Note 13.

3.3 Capital/shareholders’ equity

Authorised capital
Authorised capital is the maximum amount of share capital that the bank is authorised by its
Memorandum and Articles of Association.

Paid up capital
Paid up capital represents total amount of shareholder capital that has been paid in full by the ordinary
shareholders. Holders of ordinary shares are entitled to receive dividends as declared from time to time
and are entitled to vote at shareholders’ meetings. In the event of a winding-up of the company, ordinary
shareholders rank after all other shareholders and creditors and are fully entitled to any residual proceeds
of liquidation. Details are shown in Note 14.2.

Statutory reserve

Statutory reserve has been maintained @ 20% of profit before tax in accordance with provisions of section
24 of the Bank Companies Act 1991 until such reserve equal to its paid up capital together with the share
premium.

Revaluation reserve

34

Revaluation reserve arises from the revaluation of Treasury bills and bonds (HFT & HTM) in accordance
with the DOS circular no. 5 dated 26 May 2008 and DOS(SR) 1153/120/2010 dated 8 December 2010. The
tax effects on revaluation gain are measured and recognised in the financial statements as per BAS 12:
Income Taxes.

Contingent liabilities

Any possible obligation that arises from past events and the existence of which will be confirmed only by
the occurrence or non-occurrence of one or more uncertain future events not wholly within the control of
the Bank; or any present obligation that arises from past events but is not recognised because:

it is not probable that an outflow of resources embodying economic benefits will be required to settle the
obligation; or

the amount of the obligation cannot be measured with sufficient reliability.

Contingent liabilities are not recognised but disclosed in the financial statements unless the possibility of
an outflow of resources embodying economic benefits is reliably estimated.

Contingent assets are not recognised in the financial statements as this may result in the recognition of
income which may never be realised.
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3.5 Revenuerecognition
Interest income

Interest on loans and advances is calculated on daily product basis, but charged and accounted for on
quarterly basis. Interest on loans and advances ceases to be taken into income when such advances
fall into SMA and under classification. It is then kept in interest suspense account. Interest on SMA and
classified loans and advances is accounted for on a cash receipt basis.

Profit on investment (Islamic Banking)

Mark-up on investment is taken into income account proportionately from profit receivable account.
Overdue charge/compensation on classified investments is transferred to profit suspense account instead
of income account.

Investment income

Income on investments is recognised on accrual basis. Investment income includes discount on treasury
bills and zero coupon bonds, interest on treasury bonds, debentures and fixed deposits with other banks.
Capital gain on investments in shares is also included in investment income.

Interest and fees receivable on credit cards

Interest and fees receivable on credit cards are recognised on accrual basis. Interest and fees ceases to be
taken into income when the recovery of interest and fees is in arrear for over three months. Thereafter,
interest and fees are accounted for on cash basis.

Fees and commission income

The Bank earns fees and commissions from diverse range of services provided to its customers. This
includes fees and commission income arising on financial and other services provided by the bank
including trade finance, credit cards, debit cards, passport endorsement, loan processing, loan syndication
and locker facilities etc. Fees and commission income is recognised on a realisation basis.

Interest paid on borrowing and other deposits (Conventional banking)
Interest paid and other expenses are recognised on accrual basis.
Profit paid on deposits (Islamic Banking)

Profit paid to mudaraba deposits is recognised on accrual basis as per provisional rate. However, the final
profit is determined and are paid to the depositors as per Annexure-I.

3.6 Employee benefits
3.6.1 Provident Fund

Provident fund benefits are given to the staff of the bank in accordance with the approved Provident fund
rules. The fund is operated by a Board of Trustees . All confirmed employees of the bank are contributing
10% of their basic salary as subscription of the fund. The bank also contributes equal amount of the
employees’ contribution to the fund.

3.6.2 Gratuity Fund

Gratuity fund benefits are given to the eligible staff of the Bank in accordance with the approved Gratuity
fund rules. Gratuity payable is determined on the basis of existing rules and regulations of the Bank.
Actuarial valuation is not considered essential since amount payable at the date of balance sheet is
recognised and accounted for as at that date based on actual rate.

3.6.3 Superannuation Fund

The Bank operates a Superannuation Fund for which provision is made annually covering all its eligible
employees. The fund is operated by a separate Board of Trustees.

3.6.4 Hospitalisation insurance

The Bank operates a health insurance scheme to its confirmed employees and their respective spouses at
rates provided in health insurance coverage policy.



3.7 Provision for Off-Balance Sheet Exposures

In compliance with Bangladesh Bank guidelines, Off-Balance Sheet items have been disclose under
contingent liabilities. As per BRPD Circular No.10 dated 18 September 2007, the Bank is required to
maintain provision @ 1% against Off-Balance Sheet Exposures. Details are shown in note 13.3

3.8 Provision for Nostro Accounts

According to guideline of Foreign Exchange Policy Department of Bangladesh Bank, Circular No. FEOD
(FEMO)/01/2005-677 dated 13 September 2005, Bank is required to make provision regarding the un-
reconciled debit balance as at Balance Sheet date.

Details are shown in Note 13.7 and Annexure K.

3.9 Taxation

Income tax expense comprises current and deferred tax. Current tax and deferred tax are recognised in
profit or loss except to the extent that it relates to items recognised directly in equity.

Current tax is the expected tax payable or receivable on the taxable income or loss for the year, using tax
rates enacted or substantively enacted at the reporting date, and any adjustment to tax payable in respect
of previous years.

Deferred tax is recognised in respect of temporary differences between the carrying amounts of assets
and liabilities for financial reporting purposes and the amounts used for taxation purposes. Deferred tax
is not recognised for the following temporary differences: the initial recognition of goodwill, the initial
recognition of assets or liabilities in a transaction that is not a business combination and that affects
neither accounting nor taxable profit or loss, and differences relating to investments in subsidiaries to the
extent that it is probable that they will not reverse in the foreseeable future. Deferred tax is measured at
the tax rates that are expected to be applied to the temporary differences when they reverse, based on
the laws that have been enacted or substantively enacted by the reporting date. Deferred tax assets and
liabilities are offset if there is a legally enforceable right to offset current tax liabilities against current tax
assets, and they relate to income taxes levied by the same tax authority on the same taxable entity, or on
different tax entities, but they intend to settle current tax liabilities and assets on a net basis or their tax
assets and liabilities will be realised simultaneously.

A deferred tax asset is recognised for unused tax credits and deductible temporary differences to the
extent that it is probable that future taxable profits will be available against which they can be utilised.
Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is no longer
probable that the related tax benefit will be realised.

Deferred tax relating to unrealised surplus on revaluation of held to maturity (HTM) securities is recognised
directly in revaluation reserve as a part of equity and is subsequently recognised in profit and loss account

on maturity of the security.

3.10 Leases

Upon initial recognition, the leased asset is measured at the amount equal to the lower of its fair value and
the present value of the minimum lease payment. Subsequent to initial recognition the asset is accounted
for in accordance with the accounting policy applicable to that asset.

3.11 Earnings Per Share

Earnings per Share (EPS) has been computed by dividing the basic earnings by the weighted average
number of ordinary shares outstanding as at 31 December 2010 as per Bangladesh Accounting Standard
(BAS) - 33 “Earnings Per Share”. Details are shown in Note 37.

Basic earnings

This represents earnings for the year attributable to ordinary shareholders. Net profit after tax has been
considered as fully attributable to the ordinary shareholders.
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Weighted average number of ordinary shares

This represents the number of ordinary shares outstanding at the beginning of the year plus the number
of ordinary shares issued during the year multiplied by a time weighted factor. The time weighted factor is
the number of days the specific shares are outstanding as a proportion of the total number of days in the
year.

The basis of computation of number of shares is in line with the provisions of BAS 33 “Earnings per share”.
The logic behind this basis is, that the bonus shares are issued to the existing shareholders without

any consideration, and therefore, the number of shares outstanding is increased without an increase in
resources generating new earnings.

Diluted earnings per share

3.12

3.13

3.13.1
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No diluted earnings per share is required to be calculated for the year as there was no scope for dilution
during the year under review.

Reconciliation of inter-bank/inter-branch account

Books of accounts with regard to inter-bank (in Bangladesh and outside Bangladesh) are reconciled on
monthly basis and there are no material differences which may affect the financial statements significantly.
Details of provision on Nostro accounts are shown in Annexure-K.

Un-reconciled entries in case of inter-branch transactions as at the reporting date are not material.

Risk management

Bangladesh Bank has identified 6 (six) core risks for management of the Banks and has provided the
necessary guidelines for implementation. The six core risks are:

Credit risk

Foreign exchange risk

Asset liability risks

Money laundering risk

Internal control and compliance risk

Information and Communication Technology risk

The prime objective of the risk management is that the Bank takes calculated business risk to safeguard its
capital, financial resources and growth of sustainable profitability. In this context, the Bank has formed a
committee (MANCOM) to overview proper implementation and regular monitoring of these critical areas.

Credit risk

Credit risk is one of the major risks faced by the Bank. This can be described as potential loss arising from
the failure of a counter party to perform with agreed terms with the Bank. To assess and to mitigate the
credit risk, the management has implemented Credit Risk Manual, which is considered an important tool
for retaining the quality performance of the assets. Accordingly, Bank’s credit risk management functions
have been designed to address all these issues including risk that arises from global changes in banking,
finance and related issues.

The Bank has segregated duties of the officers/executives engaged in the credit related activities. A
separate department has been formed at Corporate Office which is entrusted with the tasks of maintaining
effective relationship with the customers, marketing of credit products, exploring new business
opportunities, etc. Moreover, credit approval, administration, monitoring and recovery functions have
been segregated. For this purpose, three separate units have been formed within the Credit Department.
These are (i) Credit Risk Management Unit, (i) Credit Administration Unit, and (iii) Credit Monitoring and
Recovery Unit.



3.13.2 Foreign exchange risk

Foreign exchange risk is defined as the potential change in earnings arising due to unfavorable change

in exchange rates. The foreign exchange risk of the Bank is minimal as all the transactions are carried

out on behalf of the customers against L/C commitments and other remittance requirements. No
speculative dealing on Bank’s account was conducted during the year. Treasury front office conducts deal
for commercial purpose and back office of treasury keeps record and passes entries in books of account.
The main risks in treasury and foreign exchange business are exchange rates risk, fund management

and liquidity risk. As per Bangladesh Bank’s guidelines, the Treasury Department was operationally and
physically divided into front office and back office to mitigate the risk.

3.13.3 Asset liability/balance sheet risks

The Bank has an Asset Liability Committee (ALCO) which is responsible for managing short-term and
long-term liquidity and ensuring that the Bank has adequate liquidity at all times at the most appropriate
funding cost. ALCO reviews liquidity requirements of the Bank, maturity of assets and liabilities, deposit
and lending pricing strategy and the liquidity contingency plan. The Asset Liability Committee also
monitors Balance Sheet risk. The Balance Sheet risk is defined as potential changes in earnings due to
changes in rate of interest and exchange rates which are not of trading nature.

3.13.4 Money laundering risk

Money laundering risk comprises of money laundering and terrorist financing. It leads to both reputation
loss as well as financial loss. Under the law of FATF, our fund outstanding with foreign correspondence
banks might be frozen, if any link is found with terrorist activities. For mitigating the risks, the Bank has
nominated a Chief Compliance Officer at Corporate Office and Branch Compliance Officers at branches,
who independently review the accounting transactions to locate and verify suspicious transactions. Know
Your Customer (KYC) policy and Transaction Profile (TP) format have been introduced. The regulatory
requirements are being complied with and the guidelines in respect of KYC are being followed for opening
of new accounts. Training is being provided continuously to all the categories of executives and officers
for developing awareness and skill for identifying suspicious activities.

In addition, the President & Managing Director has provided a message on Anti Money Laundering (AML)
policy. The management has circulated a Customer Acceptance Policy to the members of the staff for
guidance.

3.13.5 Internal control and compliance risk

Operational loss may arise from errors, omissions, frauds and forgeries due to lack of proper internal
control and compliance culture. Management, through the Internal Control and Compliance Department,
ensures controls over all operational areas of the Bank. Internal Control and Compliance Department
undertakes periodical and special audit and inspection of the branches and departments at Corporate
Office for identifying and reviewing the operational lapses and compliance of statutory requirements as
well as Bank’s own guidelines. The Audit Committee of the Board also reviews the Audit and Inspection
reports of the Internal Control and Compliance Department. The Bank has introduced Risk Based Internal
Audit (RBIA) and audit rating over its branches from 2006 and prepared a comprehensive audit manual
which has been approved for implementation by the Board of Directors.

3.13.6 Information and Communication Technology risk
Bank Asia Limited follows the guideline stated in BRPD circular no. 14 dated 23 October 2005 regarding
“Guideline on Information and Communication Technology for scheduled Banks. IT management
deals with IT policy documentation, internal IT audit, training etc. The objective of IT management is to
achieve the highest levels of technology service quality by minimum operational risk. Physical security
involves providing environmental safeguards as well as controlling physical access to equipment and
data. IT department has controls over Password, User ID maintenance, input control, network security,
virus protection, internet and e-mail. Data centre has been set up and disaster recovery plan has been
formulated as part of Business Continuity Planning (BCP).
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3.14 Compliance of Bangladesh Accounting standard (BAS) and Bangladesh Financial Reporting Standard
(BFRS)

Name of the standards Ref. Status

First-time Adoption of Bangladesh Financial Reporting Standards BFRS-1 | Not Applicable

Share based Payment BFRS-2 | Not Applicable

Business Combinations BFRS-3 | Not Applicable

Insurance Contracts BFRS-4 | Not Applicable

Non-current Assets Held for Sale and Discontinued Operations BFRS-5 | Not Applicable

Exploration for and Evaluation of Mineral Resources BFRS-6 | Not Applicable

Financial Instruments: Disclosures BFRS-7 | Applied with some departure
(note 3.14.1)

Operating Segments BFRS-8 | Not Applicable

Presentation of Financial Statements BAS-1 Applied with some departure
(note 3.14.1)

Inventories BAS-2 | Not Applicable

Statement of Cash Flows BAS-7 | Applied

Accounting Policies, Changes in Accounting Estimates and Errors BAS-8 | Applied

Events after the Reporting Period BAS-10 | Applied

Construction Contracts BAS-11 | Not Applicable

Income Taxes BAS-12 | Applied

Property, Plant and Equipment BAS-16 | Applied

Leases BAS-17 | Applied

Revenue BAS-18 | Applied

Employee Benefits BAS-19 | Applied

Accounting for Government Grants and Disclosure of Government | BAS-20 | Not Applicable

Assistance

The Effects of Changes in Foreign Exchange Rates BAS-21 | Applied

Borrowing Costs BAS-23 | Applied

Related Party Disclosures BAS-24 | Applied

Accounting and Reporting by Retirement Benefit Plans BAS-26 | Not Applicable

Consolidated and Separate Financial Statements BAS-27 | Not Applicable

Investments in Associates BAS-28 | Not Applicable

Interests in Joint Ventures BAS-31 | Not Applicable

Financial Instruments: Presentation BAS-32 | Applied with some departure
(note 3.14.1)

Earnings Per Share BAS-33 | Applied

Interim Financial Reporting BAS-34 | Applied

Impairment of Assets BAS-36 | Applied

Provisions, Contingent Liabilities and Contingent Assets BAS-37 | Applied

Intangible Assets BAS-38 | Not Applicable

Financial Instruments: Recognition and Measurement BAS-39 | Applied with some departure
(note 3.14.1)

Investment property BAS-40 | Not Applicable

Agriculture BAS-41 | Not Applicable




3.14.1 Disclosure of departure from few requirements of BFRSs due to mandatory compliance of Bangladesh
Bank’s requirements Bangladesh Bank is the prime regulatory body for banks in Bangladesh. Some
requirements of Bangladesh Bank’s rules and regulations contradict with those of financial instruments
and general provision standards of BFRSs. As such the company has departed from those contradictory
requirements of BFRSs in order to comply with the rules and regulations of Bangladesh Bank which are
disclosed below along with financial impact where applicable:

1. As per BRPD circular no. 14 dated 25 June 2003 investments in quoted shares and unquoted shares are
revalued at the year end at market price and as per book value of last audited balance sheet respectively.
Provision should be made for any loss arising from diminution in value of investment. As such the
company measures and recognizes investment in quoted and unquoted shares at cost if the year end
market value (for quoted shares) and book value (for unquoted shares) are higher than the cost. At the
year-end the company’s market value and book value of quoted and unquoted shares was higher than cost
price by Tk. 71.67 million. However as per requirements of BAS 39 investment in shares falls either under
“at fair value through profit and loss” or under “available for sale” where any change in the fair value at the
year-end is taken to profit and loss account or revaluation reserve respectively.

2. According to DOS circular no. 05 dated 26 May 2008 and subsequent clarification in DOS circular no. 05
dated 28 January 2009 loss on revaluation of Government securities (T-bill/T-bond) should be charged
in profit and loss account, and gain on such revaluation should be recorded under Revaluation Reserve
Account. At the year end the company has accumulated revaluation gain of Tk 482.62 million for T-bonds
at HFT category. However as per requirement of BAS 39, such T-bonds will fall under the category of “held
for trading” where any change in the fair value of held for trading is recognized in profit and loss account.

3. As perBRPD circular no. 5 dated 5 June 2006 a general provision at 1% to 5% under different categories
of unclassified loans (good/standard loans) has to be maintained. However such general provision cannot
satisfy the conditions of provision as per BAS 37. At the year end
the company has recognized an accumulated general provision of Tk. 959.72 million in the balance sheet
under liabilities as per Bangladesh Bank’s requirement.

4. As per BRPD circular no. 10 dated 18 September 2007, a general provision at 1% is required to be provided
for all off-balance sheet risk exposures. However such general provision cannot satisfy the conditions of
provision as per BAS 37. At the year end the Bank has recognized an accumulated general provision of Tk.
414,12 million in the balance sheet under other liabilities as per Bangladesh Bank’s requirement.

5. Bangladesh Bank has issued templates for financial statements that must be followed by all banks. These
templates neither include Other Comprehensive Income nor allow to include the elements of Other
Comprehensive Income. As such the Bank does not prepare the Other Comprehensive Income statement
(OCl). However elements of OCl are shown in the statements of changes in equity.

6. As per Bangladesh Bank guidelines financial instruments are categorized, recognized and measured
differently from those prescribed in BAS 39. As such some disclosure and presentation requirements of
BFRS 7 and BAS 32 have not been made in the accounts.

3.15 Approval of financial statements
The financial statements were approved by the board of directors on 23 February 2011.
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4.1

4.2

4.3

43.1

2010 2009
Taka Taka
Cash
In hand
Conventional and islamic banking :
Local currency 752,481,945 465,526,291
Foreign currencies 13,769,740 8,302,430
766,251,685 473,828,721
Off-shore banking unit - -
766,251,685 473,828,721
Balance with Bangladesh Bank and its agent bank
Conventional and islamic banking :
Balance with Bangladesh Bank
Local currency (statutory deposit) 5,131,470,325 3,215,904,427
Foreign currencies (125,378,088) 12,375,346
5,006,092,237 3,228,279,773
Balance with agent bank (Sonali Bank Limited)
Local currency 106,154,028 58,260,255
Foreign currencies = =
106,154,028 58,260,255
5,112,246,265 3,286,540,028
Off-shore banking unit - -
5,112,246,265 3,286,540,028
5,878,497,950 3,760,368,749

Cash Reserve Requirement (CRR) and Statutory Liquidity Ratio (SLR)

Cash Reserve Requirement (CRR) and Statutory Liquidity Ratio (SLR) have been calculated and maintained
in accordance with section 33 of Bank Companies Act 1991, BRPD circular nos. 11 and 12, dated 25 August

2005 and MPD 4 & 5 dated 1 December 2010..

The statutory Cash Reserve Requirement on the Bank’s time and demand liabilities at the rate 6% has been
calculated and maintained with Bangladesh Bank in local currency and 19% (11.5% for Islamic Banking)
Statutory Liquidity Ratio, including CRR, on the same liabilities has also been maintained in the form of
cash in hand, balance with Bangladesh Bank and its agent bank, treasury bills, bonds and debentures. CRR

and SLR maintained by the Bank are shown below:

Cash Reserve Requirement (CRR):
6% (2009: 5%) of Average Demand and Time Liabilities:

Required reserve 5,050,482,947 2,688,225,000
Actual reserve maintained 5,248,570,000 3,065,218,536
Surplus 198,087,053 376,993,536




4.3.2

433

Statutory Liquidity Ratio (SLR):
Conventional Banking

19% (2009: 18%)of Average Demand and Time Liabilities
including 6% CRR:

Required reserve (including CRR)

Actual reserve maintained (including CRR)
Surplus

Islamic Banking

11.5% of Average Demand and Time Liabilities including 6% CRR:

Required reserve (including CRR)
Actual reserve maintained (including CRR)
Surplus

Held for Statutory Liquidity Ratio
Conventional Banking

Cashin hand
Balance with Bangladesh Bank as per statement

Balance with agent bank (Sonali Bank Limited) as per state-
ment

Government securities
Other securities

Islamic Banking

Cash in hand

Balance with Bangladesh Bank as per statement

Balance with agent bank (Sonali Bank Limited) as per state-
ment

Government securities

Other securities

2010 2009
Taka Taka
15,863,500,000 9,677,610,000
16,333,874,840 12,514,972,768

470,374,840 2,837,362,768
129,696,000 -
165,055,052 -
35,359,052 -
505,733,892 2,837,362,768
751,363,633 473,828,721
5,098,403,000 3,065,218,536
122,372,000 58,140,971
9,988,889,007 8,051,895,119
372,847,200 865,889,421
16,333,874,840 12,514,972,768
14,888,052 -
150,167,000 -
165,055,052 -
16,498,929,892 12,514,972,768
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5 Balance with other banks and financial institutions

In Bangladesh
Conventional and Islamic banking (Note 5.1.1)
Off-shore banking unit

Outside Bangladesh
Conventional and Islamic banking (Note 5.2.1)
Off-shore banking unit

5.1 In Bangladesh

5.1.1 Conventional and Islamic banking
Current accounts
AB Bank Limited

Agrani Bank Limited

Islami Bank Bangladesh Limited
National Bank Limited

Premier Bank Limited

Social Islamic Bank Limited
Sonali Bank Limited

Standard Chartered Bank

The City Bank Limited

United Commercial Bank Limited

Short-term deposit accounts
BRAC Bank Limited

Dutch Bangla Bank Limited
Islami Bank Bangladesh Limited
Jamuna Bank Limited

Janata Bank Limited

Mercantile Bank Limited

Rupali Bank Limited

Uttara Bank Limited

" 54 I BANK ASIA LIMITED
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2010
Taka

2009
Taka

1,054,576,691

1,110,162,272

1,054,576,691

1,110,162,272

(103,395,698) 228,229,857
129,025,301 8,042,308
25,629,603 236,272,165
1,080,206,294  1,346,434,437
245,405 226,141
3,507,631 3,089,868
144,264 -
2,834,492 16,218,507
200,000,000 -
300,000,000 -
3,949,920 500,000
4,247,388 4,532,631
3,187,114 3,094,278
6,160,570 8,255,591
524,277,284 35,917,016
5,620,043 2,373,421
2,522,496 2,507,354
6,983,630 127,150
3,003,181 6,031,457
7,143,161 -
17,886 20,226
3,000,000 -
2,009,010 3,185,648
30,299,407 14,245,256




5.2

5.2.1

Fixed deposit accounts
With banks

With financial institutions:

Bay Leasing & Investment Limited

Industrial and Infrastructure Development Finance
Company Limited

International Leasing and Financial Services Limited
Lanka Bangla Finance Limited

National Housing Finance and Investments Limited
Oman Bangladesh Lease Finance

Phoenix Finance and Investment Company Limited
Reliance Lease Finance

Union Capital Limited

Outside Bangladesh

Conventional and islamic banking

Current account

Interest bearing :

Citibank NA, London

Citibank NA, London

Citibank NA, New York

Habib American Bank, New York
Mashregbank psc, New York

National Westminster Bank plc, London
Standard Chartered Bank, Mumbai
Standard Chartered Bank, New York

Non-interest bearing :

AB Bank Limited, Mumbai

Bank of Nova Scotia, Toronto

Bhutan National Bank Limited, Thimphu
Canadian Imperial Bank of Commerce
Commerzbank AG, Frankfurt

Credit Suisse First Boston, Zurich

Habib Metropolitan Bank Limited, Karachi
HSBC Australia Limited, Sydney

HSBC, New York

Hypo Vereinsbank, Munich

2010 2009

Taka Taka
- 30,000,000
- 200,000,000
50,000,000 250,000,000
- 150,000,000
50,000,000 -
- 30,000,000
300,000,000 250,000,000
30,000,000 -
70,000,000 150,000,000
500,000,000 1,060,000,000
1,054,576,691 1,110,162,272
1,471,052 832,984
8,533,312 2,375,876
(29,553,323) 23,423,368
41,468,366 25,415,305
1,109,789 2,451,509
14,158,733 8,011,521
3,453,806 12,863,828
59,322,507 2,136,509
99,964,242 77,510,900
(144,940,675) 23,856,508
- 1,452,814
4,734,889 6,966,750
590,833 -
10,953,599 8,761,724
486,278 191,435
37,171 30,285,860
52,222 232,119
15,561,253 3,810,176
192,157 687,002
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7.1

ICICI Bank Limited, Kowloon

ICICI Bank Limited, Mumbai

Muslim Commercial Bank Limited, Colombo
Muslim Commercial Bank Limited, Karachi
Nepal Bangladesh Bank Limited, Kathmandu
UBAF, Tokyo

Wachovia Bank N.A, New York

Wachovia Bank, London

Details are shown in Annexure-C

Maturity grouping of balance with other banks and financial

institutions

Up to 1 month

More than 1T month but not more than 3 months
More than 3 months but not more than 6 months

More than 6 months but not more than 1 year
More than 1 year but not more than 5 years
More than 5 years

Money at call and on short notice

Banking company
Non-banking financial institutions

Investments

Government ( Note 7.1)
Others (Note 7.2)

Government ( Note 7.1)

Conventional and islamic banking (Note 7.1.1)
Off-shore banking unit

Conventional and islamic banking

Treasury bills (Note 7.1.1.1)
Treasury bonds (Note 7.1.1.2)
Prize bond

2010 2009

Taka Taka
2,363,668 9,147,475
(92,512,914) 5,233,036
1,879,853 753,409
18,324,340 1,780,009
536,754 17,423,638
625,929 2,421,586
(22,369,933) 37,715,416
124,636 -
(203,359,940) 150,718,957
(103,395,698) 228,229,857
630,206,294 286,434,437
150,000,000 -
300,000,000 1,060,000,000
1,080,206,294  1,346,434,437
10,405,636,207 8,902,784,540
1,670,064,725 760,312,998
12,075,700,932 9,663, 097,538
10,405,636,207 8,902,784,540
10,405,636,207  8,902,784,540
- 297,299,224
10,403,689,007 8,603,867,516
1,947,200 1,617,800
10,405,636,207  8,902,784,540




7.1.11

7.1.1.2

7.2

7.2.1

Treasury bills

364 days treasury bills

Treasury bonds

Bangladesh Bank Islamic bond

3years T&T digital treasury bonds

3years T &T mobile treasury bonds

5 years Bangladesh Government treasury bonds
10 years Bangladesh Government treasury bonds
15 years Bangladesh Government treasury bonds

Others

Conventional and islamic banking (Note 7.2.1)
Off-shore banking unit

Conventional and islamic banking

Ordinary shares (Details are shown in Annexure-D)

Quoted shares
Unquoted share

Provision for diminution in the market value
of shares

Mutual Fund
1st Janata Bank mutual fund
MBL 1st mutual fund

Debentures
Debentures (10 years):
Beximco Denims Limited
Beximco Textiles Limited
Zero Coupon Bond (ACI)
MTBL subordinated bond
Orascom Telecom Bd Limited
Prime Bank Limited

Debentures of House Building Finance
Corporation

Membership
Dhaka Stock Exchange Limited

2010 2009

Taka Taka
- 297,299,224
- 297,299,224
56,400,000 -
358,400,000 456,812,584
- 392,459,037
6,679,497,217 4,394,578,959
3,017,991,790 3,068,616,936
291,400,000 291,400,000
10,403,689,007 8,603,867,516
1,670,064,725 760,312,998
1,670,064,725 760,312,998
393,572,105 250,002,000
271,944,223 265,110,883
665,516,328 515,112,883
(23,818,658) -
641,697,670 515,112,883
50,000,000 -
50,000,000 -
100,000,000 -
13,143,026 15,327,628
10,742,286 12,890,744
48,662,743 48,662,743
150,000,000 -
400,000,000 -
140,000,000 -
762,548,055 76,881,115
12,500,000 15,000,000
153,319,000 153,319,000
1,670,064,725 760,312,998
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7.3

7.4

8.1

Investments classified as per Bangladesh Bank Circular:

Held for trading (HFT)
Held to maturity (HTM)
Other securities

Maturity-wise grouping

On demand

Up to 3 months

More than 3 months but not more than 1 year
More than 1 year but not more than 5 years
More than 5 years

Loans and advances/investments

Loans, cash credit, overdrafts etc./Investments (Note 8.1)
Bills purchased and discounted (Note 8.2)

Loans, cash credit, overdrafts etc./Investments

Conventional and islamic banking

Inside Bangladesh

Overdrafts/ Quard against deposit

Cash credit/Bai Murabaha (Muajjal)

Loans (General)/ Musharaka

House building loans

Loan against trust receipts/ Bai Murabaha post import
Payment against documents

Consumer credit scheme

Transport loan

Term loan- industrial

Term loan- others/ Hire purchase Shirkatul Melk
Staff Loan

Credit card

Small and medium enterprise (SME)

Credit for poverty alleviation scheme-micro credit

Outside Bangladesh

Off-shore banking unit

2010 2009

Taka Taka
8,031,190,006 5,796,895,894
2,316,100,000 3,119,270,845
1,728,410,926 746,930,799
12,075,700,932  9,663,097,538
371,700,647 1,617,800
165,300,000 297,299,224
399,500,000 740,873,621
6,929,724,900 5,003,206,642
4,209,475,385 3,620,100,251
12,075,700,932 ~ 9,663,097,538
70,219,189,799  45,805,969,766
9,285,042,814 4,461,947,673
79,504,232,613  50,267,917,439
16,635,429,646 | 11,593,375,918
188,146,911 111,296,047
5,050,583,645 3,637,638,590
485,716,557 210,616,761
24,044,744,651 14,590,017,760
3,554,313,766 2,546,743,921
2,763,851,054 2,167,752,144
597,442,162 415,593,909
3,347,939,656 2,792,701,942
8,001,236,944 6,017,469,263
435,974,822 319,926,946
513,878,730 309,273,967
2,142,223,019 745,509,095
17,532,109 22,857,407
67,779,013,672  45,480,773,670
67,779,013,672  45,480,773,670
2,440,176,127 325,196,096
70,219,189,799  45,805,969,766




8.2

8.3

8.4

8.5

8.6

2010 2009
Taka Taka
Bills purchased and discounted (Note 8.14)
Conventional and islamic banking 9,215,557,697 4,414,686,414
Off-shore banking unit 69,485,117 47,261,259
9,285,042,814  4,461,947,673
Maturity-wise grouping
Repayable on demand 18,245,347,851 3,202,901,558
Not more than 3 months 19,818,982,659 | 10,841,554,139

More than 3 months but not more than 1 year

24,748,911,281

21,939,947,165

More than 1 year but not more than 5 years 11,577,066,000 8,229,689,316
More than 5 years 5,113,924,822 6,053,825,261
79,504,232,613  50,267,917,439
Net loans and advances/investments
Gross loans and advances/investments 79,504,232,613  50,267,917,439
Less: Interest suspense (Note 13.4) 148,156,005 89,353,245
Provision for loans and advances/investments 1,279,003,221 982,036,321
1,427,159,226 1,071,389,566
78,077,073,387 49,196,527,873
Loans and advances/investments under the following broad
categories
In Bangladesh:
Loans 53,395,613,242 || 33,817,230,617
Cash credit 188,146,911 111,296,047
Overdrafts 16,635,429,646 || 11,877,443,102
Bills purchased and discounted (Note 8.14) 8,452,852,983 3,936,813,651
78,672,042,782  49,742,783,417
Outside Bangladesh:
Bills purchased and discounted (Note 8.14) 832,189,831 525,134,022
79,504,232,613  50,267,917,439
Significant concentration wise grouping
a) Directors - -
b) Chief Executive and other senior executives
i) Managing Director 3,940,969 4,277,000
ii) Other senior executives 59,962,462 60,922,000
63,903,431 65,199,000
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c¢) Consumers

i) Commercial lending

i) Export financing

iii) House building loan

iv) Consumer credit scheme

v) Small and medium enterprise

vi) Staff loan

vii) Credit card

ix) Non-banking financial institutions

Industries

i) Agricultural and jute

ii) Cement

i) Chemical

iv) Electronics

v) Food and allied

vi) Paper

vii) Readymade garments
viii) Real estate

ix) Steel
x) Textile
xi) Other

Infrastructural

i) Power

ii) Telecom

iii) Construction
iv) Transport

Geographical location-wise grouping

Inside Bangladesh

Urban

Dhaka Division
Chittagong Division
Khulna Division
Rajshahi Division
Sylhet Division

Rural

Dhaka Division
Chittagong Division
Sylhet Division
Rajshahi Division

Outside Bangladesh

2010 2009
Taka Taka
34,092,876,456 || 23,850,733,251

832,189,831 525,134,022
485,716,557 210,616,761
2,763,851,054 2,190,609,550
2,142,223,019 745,509,095
435,974,822 254,727,945
513,878,730 309,273,967
547,860,000 477,784,000
41,814,570469  28,564,388,591
1,075,182,000 117,516,000
4,113,976,000 534,864,000
5,829,136,000 336,237,000
2,326,249,000 156,817,000
348,725,000 2,124,719,000
498,291,000 840,552,000
205,536,000 2,540,997,000
3,864,930,000 2,033,515,239
1,762,976,000 3,496,723,000
2,330,648,000 3,131,042,000
11,492,874,713 3,027,108,609
33,848,523,713  18,340,090,848
354,810,000 525,382,000
73,458,000 317,046,000
1,311,600,000 917,210,000
2,037,367,000 1,538,601,000
3,777,235,000 3,298,239,000
79,504,232,613  50,267,917,439
47,954,885,006 || 28,762,922,401
23,557,134,164 17,579,690,976
915,529,384 391,280,340
1,221,522,023 851,673,602
589,719,801 482,157,233
74,238,790,378  48,067,724,552
3,260,633,556 1,758,738,686
1,810,200,413 440,654,936
52,714,075 799,265
141,894,191 -
5,265,442,235 2,200,192,887
79,504,232,613  50,267,917,439




8.8

8.9

8.10

2010 2009
Taka Taka
Securities against loans/investments including bills
purchased and discounted
Collateral of movable/immovable assets 38,168,184,850  24,232,325,522
Local banks' and financial institutions guarantee 738,271,986 601,360,779
Foreign banks' guarantee 397,461,997 182,040,104
Export documents 2,384,771,986 1,100,146,768
Cash and quasi cash 8,744,163,949 5,683,628,669
Personal guarantee 19,873,099,886  12,289,157,476
Other securities 9,198,277,959 6,179,258,121
79,504,232,613 50,267,917,439

Details of large loan/investments

As at 31 December 2010 there were twelve (2009: eleven) clients with whom amount of outstanding
and classified loans and advances exceeded 10% of the total capital of the Bank. Total capital of the

Bank was Tk 8,156.96 million as at 31 December 2010 (Tk 5,538.18 million in 2009).

Details are shown in Annexure-G

Particulars of loans and advances/investments

i) Loans/investments considered good in respect of which

the bank is fully secured

i)  Loans/investments considered good against which the
bank holds no security other than the debtors' personal

guarantee

iii)  Loans/investments considered good secured by the

personal undertaking of one or more parties in addition
to the personal guarantee of the debtors of one or more

parties in addition to the personal guarantee of the
debtors

iv)  Loans/investments adversely classified; provision not
maintained there against

v)  Loans/investments due by directors or officers of the
bank or any of them either separately or
jointly with any other persons

vi)  Loans/investments due from companies or firms in

50,432,854,768

19,873,099,886

9,198,277,959

31,799,501,842

12,289,157,476

6,179,258,121

79,504,232,613

50,267,917,439

435,974,822

319,926,946

which the directors or officers of the bank have interest
as directors, partners or managing agents or in case of
private companies, as members = =

vii)  Maximum total amount of advances/investments,
including temporary advances/investments made at any
time during the year to directors or managers or officers
of the bank or any of them either separately or jointly
with any other person.

435,974,822 319,926,946
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viii) Maximum total amount of advances/investments,
including temporary advances/investments granted
during the year to the companies or firms in which the
directors of the bank are interested as directors, partners
or managing agents or in the case of private companies,
as members

ix) Due from banking companies

x)  Classified loans/investments for which interest has not
been charged:

a) (Decrease)/increase of provision (specific)
Amount of loan written off

Amount realised against the loans previously written
off

b) Provision kept against loans/investments classified as
bad debts

) Interest credited to interest suspense account

xi)  Cumulative amount of written off loans/investments
Opening Balance
Amount written off during the year

The amount of written off loans/investments for which
law suit has been filed

Grouping as per classification rules

Unclassified:
Standard including staff loan
Special Mention Account (SMA)

Classified:
Sub-standard
Doubtful
Bad/loss

2010 2009
Taka Taka
9,285,042,814  4,461,947,673

(14,447,273) (301,485,351)
380,606,136 476,282,061
246,938,000 261,385,273
148,156,005 59,087,706
477,725,357 1,443,296
380,606,136 476,282,061
858,331,493 477,725,357
76,944,499,396 || 49,200,516,510
1,275,482,000 282,332,000
78,219,981,396  49,482,848,510
783,169,217 144,485,120
146,510,000 142,254,890
354,572,000 498,328,919
1,284,251,217 785,068,929
79,504,232,613 50,267,917,439




8.12 Particulars of required provision for loans and advances/investments
2010 2009
Status Outstanding as Base for % of Required Required
at 31 Dec 2010 provision required provision provision
Taka Taka provision Taka Taka
For loans and advances/Investments:
Unclassified - General provision
All unclassified loans (other
than SME financing, house
building loan and loan
for professional, loan
to BH, consumer finance,
staff loan and SMA 61,544,761,000 61,544,761,000 1% | 615447,610 || 427,128,965
Small and medium
enterprise financing 5,715,166,000  5,715,166,000 1% 57,151,660 36,807,000
House building loan and
loan for professional 1,621,358,000 1,621,358,000 2% 32,427,160 16,933,740
Loans to BH 3,284,815,000  3,284,815,000 2% 65,696,300 -
Consumer finance 2,081,811,000  2,081,811,000 5% 104,090,550 82,015,300
Special Mention
Account (SMA) 1,022,257,000 993,665,000 5% 49,683,250 13,770,250
924,496,530 576,655,255
Off-shore unit
Unclassified loans
(general) 2,256,436,000  2,256,436,000 1% 22,564,360 -
Special Mention 253,225,000 252,257,000 5% 12,612,850 -
Account (SMA) 35,177,210 =
Classified - Specific provision:
Sub-standard 783,169,217 285,277,000 20% 57,055,400 26,081,649
Doubtful 146,510,000 101,275,000 50% 50,637,500 67,914,143
Bad/loss 354,572,000 246,938,000 100% | 246,938,000 || 261,385,273
354,630,900 355,381,065
Required provision for loans and advances 1,314,304,640 932,036,320
Total provision maintained
Conventional and Islamic Banking (Note 13.2) 1,279,003,221 978,311,747
Off-shore Banking Unit 35,343,216 3,724,573
1,314,346/437 982,036,320
Excess provision at 31 December 41,797 50,000,000
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8.13

8.14

8.15

Suits filed by the Bank (Branch wise details)

Bashundhara Branch
CDA Avenue Branch
Corporate Branch
Dhanmondi Branch
Dilkusha Branch
Gulshan Branch
Khatunganj Branch
Mirpur branch

North South Road Branch
Principal Office Branch
Scotia Branch
SK.Mujib Road Branch
Sylhet Main Branch
Uttara Branch

Credit cards

Bills purchased and discounted

Payable in Bangladesh
Payable outside Bangladesh

Maturity-wise grouping of bills purchased and discounted

Payable within T month

More than 1 month but less than 3 months
More than 3 months but less than 6 months
More than 6 months

Fixed assets including premises, furniture and fixtures

Conventional and islamic banking (Note 9.1)

Off-shore banking unit

2010 2009

Taka Taka
16,096,623 -
12,983,420 -
23,413,542 17,782,719
4,200,000 3,726,372
95,224,574 14,286,154
63,610,747 74,595,024
70,400,556 95,914,688
1,428,412 -
46,432,468 45,262,434
336,822,022 355,337,769
449,442 866 294,500,025
116,852,098 -
5,900,878 -
590,000 587,560
58,705 -
1,243,456,911 901,992,745
8,452,852,983 3,936,813,651
832,189,831 525,134,022
9,285,042,814  4,461,947,673
350,005,874 112,496,289
2,746,749,660 1,330,858,313
4,188,350,982 2,028,593,106
1,999,936,298 989,999,965
9,285,042,814  4,461,947,673

1,837,283,978

1,018,375,117

1,837,283,978

1,018,375,117




9.1

10

10.1

Conventional and islamic banking

Cost:

Land

Building

Furniture and fixtures
Equipments

Computer and accessories
Motor vehicles

Less: Accumulated depreciation
Written down value at the end of the year

Details are shown in Annexure-E

Other assets

Conventional and islamic banking (Note 10.1)
Off-shore banking unit

Less: Due from off shore banking unit

Conventional and islamic banking

Income generating other assets
Income receivable (Note-10.2)

Non-income generating other assets
Investment in shares of subsidiary companies
Stock of stamps

Stationery, printing materials, etc.

Receivable from Government in connection with Rangs prop-
erties (Note 10.3)

Prepaid expenses

Deposits and advance rent

Due from off-shore banking unit

Due from Capital Markel unit

Branch adjustment accounts (Note 10.4)
Suspense account (Note 10.5)

Advance income tax

Receivable against government sanchaypatra
Receivable against remittance

Sundry debtors

Receivable from Dhaka Stock Exchange Limited
Excise duty recoverable

2010 2009

Taka Taka
734,660,017 182,443,587
756,501,200 568,481,174
452,048,996 322,539,556
310,252,345 205,322,395
176,101,278 138,133,512
67,096,285 55,570,785
2,496,660,121 1,472,491,009
659,376,143 454,115,892
1,837,283,978  1,018,375,117
4,800,358,912 2,607,076,682
21,769,469 222,437
4,822,128,381 2,607,299,119
= 292,423
4,822,128,381 2,607,006,696
389,074,959 394,442,615
449,955,000 -
1,892,250 1,384,583
51,073,232 19,876,055
- 9,921,459
17,325,426 6,949,881
236,114,915 120,938,747
- 292,423
542,519,608 -
125,011,216 44,688,904
118,779,404 58,568,036
2,695,638,641 1,829,932,371
124,277,283 40,033,902
3,003,000 16,200,000
40,822,768 57,069,870
- 3,734,496
4,871,210 3,043,340
4,800,358,912  2,607,076,682
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10.2

10.3

10.4

10.5

11

2010 2009

Taka Taka

Income receivable
Income receivable consists of interest accrued on investment
and other income.
Receivable from Government in connection with Rangs
properties
Balance at the beginning of the year 9,921,459 20,375,108
Add: addition during the year - -

9,921,459 20,375,108
Less: Provision made during the year 9,921,459 10,453,649

- 9,921,459

Branch adjustment accounts represents outstanding inter-branch and head office transactions (net)
which are originated but not responded by the counter transaction at the balance sheet date. The
unresponded entries of 31 December 2010 are given below:

Number of Amount of unresponded
unresponded entries entries (Taka)

Dr Cr Dr Cr
Up to 3 months 55 13 136,026,258 11,015,042
More than 3 months but within 6 months - - -
More than 6 months but within 1 year - - - -
More than 1 year but within 5 years - - - -
Above 5 years - - - -

55 13 136,026,258 11,015,042

Suspense account consists of advance amount paid for purchasing of fixed assets and advance
payment of rent for new branches of the Bank.

Borrowings from other banks, financial institutions

and agents
Conventional and islamic banking (Note 11.1) 3,800,448,571 1,894,948,571
Off-shore banking unit 1,363,326,401 283,500,000

5,163,774,972  2,178,448,571

Conventional and islamic banking

In Bangladesh (Note 11.1.1) 3,800,448,571 1,894,948,571
Outside Bangladesh - =

3,800,448,571 1,894,948,571




11.1.1

In Bangladesh

Secured

Un secured:
Money at call and on short notice
Bank Al Falah Limited
Citibank, N.A.
Commercial Bank of Ceylon Limited
Dutch Bangla Bank Limited
Habib Bank Limited
National Bank Limited
Premier Bank Limited
Rupali Bank Limited
Sonali Bank Limited
Southeast Bank limited
Standard Chartered Bank

The Hongkong and Shanghai Banking
Corporation Limited

The Trust Bank Limited

United Commercial Bank Limited

Term borrowing

Bangladesh Bank refinance

Payable on demand

Up to 1 month

More than 1 month but within 3 months
More than 3 months but within 1 year
More than 1 year but within 5 years

More than 5 years

2010 2009
Taka Taka
250,000,000 100,000,000
30,000,000 60,000,000
130,000,000 -
600,000,000 -
- 100,000,000
- 150,000,000
300,000,000 -
450,000,000 400,000,000
1,000,000,000 -
300,000,000 -
50,000,000 150,000,000
30,000,000 30,000,000
- 300,000,000
550,000,000 500,000,000
3,690,000,000 1,790,000,000
110,448,571 104,948,571
110,448,571 104,948,571
3,800,448,571 1,894,948,571
5,053,326,401 1,790,000,000
6,354,286 283,500,000
43,443,808 -
60,650,477 104,948,571
5,163,774,972 2,178,448,571
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12

12.1

12.1.1

Deposits and other accounts

Conventional and Islamic banking (Note 12.1)
Off-shore banking unit

Deposits and other accounts

Current/Al-wadeeah current accounts and other accounts

Deposits from banks
Deposits from customers

Bills payable
Deposits from banks
Deposits from customers

Savings bank/Mudaraba savings bank deposits

Deposits from banks
Deposits from customers

Fixed deposits/Mudaraba fixed deposits
Deposits from banks
Deposits from customers

Conventional and Islamic banking

Deposits from banks (Note 12.1.1)
Deposits from customers (Note 12.1.2)

Deposits from banks

Fixed deposit:

AL-Arafah Islami Bank Limited
Bangladesh Krishi Bank

Eastern Bank Limited

Hongkong Shanghai Banking Corporation
IFIC Bank Limited

National Credit and Commerce Bank Limited
Social Islami Bank Limited

The City Bank Limited

The Premier Bank Ltd

Trust Bank Limited

Bangladesh Bank refinance

2010 2009
Taka Taka
83,526,716,661  54,789,597,348

74,546,707 43,220,882
83,601,263,368 54,832,818,230
8,866,798,221 5,325,633,048
8,866,798,221 5,325,633,048
898,703,046 724,131,935
898,703,046 724,131,935
500,000,000 -
7,447,958,226 4,935,720,360
7,947,958,226 4,935,720,360
1,550,000,000 3,500,000,000
64,337,803,875 || 40,347,332,887
65,887,803,875  43,847,332,887
83,601,263,368 54,832,818,230
2,050,000,000 3,500,000,000
81,476,716,661  51,289,597,348
83,526,716,661 54,789,597,348
800,000,000 -

- 500,000,000

- 1,000,000,000

250,000,000 -

- 700,000,000

- 200,000,000

300,000,000 -

- 700,000,000

200,000,000 -

- 400,000,000

1,550,000,000 3,500,000,000
500,000,000 -
2,050,000,000 3,500,000,000




2010 2009
Taka Taka
12.1.2 Deposits from customers
Current/Al-wadeeah current accounts and other accounts 8,792,251,514 5,282,412,166
(Note 12.1.2a)
Bills payable (Note 12.1.2b) 898,703,046 724,131,935
Savings bank/Mudaraba savings deposits 7,447,958,226 4,935,720,360
Fixed deposits/Mudaraba fixed deposits (Note 12.1.2¢) 64,337,803,875  40,347,332,887
81,476,716,661 51,289,597,348
12.1.2a Current/Al-wadeeah current accounts and other accounts
Current/Al-wadeeah current accounts 4,396,923,035 2,889,773,998
Other demand deposit - Local currency 2,408,103,446 1,182,781,322
Other demand deposit - Foreign currencies 1,268,710,680 705,021,517
Foreign currency deposits (non-interest bearing) 533,048,720 390,977,927
Export retention quota 185,465,633 113,857,402
8,792,251,514  5,282,412,166
12.1.2b  Bills payable
Bills payable - local currency 891,658,493 675,636,668
Bills payable - foreign currencies 7,044,553 2,576,708
Demand draft - 45,918,559
898,703,046 724,131,935
12.1.2c  Fixed deposits/Mudaraba fixed deposits
Fixed deposits/Mudaraba fixed deposits 52,184,308,072  32,391,777,262
Special notice deposit 6,574,326,494 3,789,756,541
Foreign currency deposits (interest bearing) 8,220,767 12,507,897
Deposit under schemes 5,570,948,542 4,153,291,187
64,337,803,875 40,347,332,887
12.2 Payable on demand and time deposits
a) Demand deposits
Current/Al-wadeeah current accounts and other accounts 4,471,469,742 2,932,994,880
Savings bank/Mudaraba savings deposits 670,316,240 444,214,832
Foreign currency deposits (non interest bearing) 533,048,720 390,977,927
Sundry deposits 3,862,279,759 2,001,660,241
Bills payable 898,703,046 724,131,935
10,435,817,507 6,493,979,815
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12.3

12.4

12.4.1

12.4.2

b) Time deposits
Savings bank/Mudaraba savings deposits

Fixed deposits/Mudaraba fixed deposits

Foreign currency deposits (interest bearing)

Special notice deposit
Security deposits

Deposits under schemes

Sector-wise break-up of deposits and other accounts

Government
Deposit from banks
Other public
Foreign currencies

Private

Maturity-wise grouping
Deposits from banks

Payable on demand

Up to 1 month

Over 1 month but within 6 months
Over 6 months but within 1 year
Over 1 year but within 5 years
Over 5 years

Customer deposits excluding bills payable

Payable on demand

Up to 1 month

Over 1 month but within 6 months
Over 6 months but within 1 year
Over 1 year but within 5 years
Over 5 years

2010
Taka

2009
Taka

7,277,641,986

4,491,505,528

53,734,308,072 | 35,891,777,262
8,220,767 12,507,897
6,574,326,494 3,789,756,541
5,570,948,542 4,153,291,187
73,165,445,861  48,338,838,415
83,601,263,368 54,832,818,230

1,546,128,000
1,588,295,000

1,131,885,817
3,500,000,000

3,486,213,000 4,521,824,445
1,987,225,033 1,111,084,049
74,993,402,335  44,568,023,919
83,601,263,368 54,832,818,230
1,850,000,000 3,500,000,000
200,000,000 =
2,050,000,000 3,500,000,000
6,924,324,747 3,418,849,364
9,815,884,993 1,845,113,134
27,871,500,000 || 22,020,922,751
19,846,303,093 || 11,426,900,522
10,184,714,124 || 11,635,011,371
6,009,833,365 261,889,153
80,652,560,322  50,608,686,295




12.4.3

13

13.1

Bills payable

Payable on demand

Up to 1 month

Over 1 month but within 6 months
Over 6 months but within 1 year
Over 1 year but within 5 years
Over 5 years

Other liabilities

Conventional and Islamic banking (Note 13.1)
Off-shore banking unit

Less: Due from off shore banking unit

Conventional and Islamic banking

Provision for loans and advances/investments (Note 13.2)
Provision on off-balance sheet exposures (Note 13.3)

Interest payable
Interest suspense account (Note 13.4)

Provision for income tax (including deferred tax) (Note 13.5)

Provision for performance bonus

Credit card

Expenditures and other payables
Withholding income tax, VAT etc.
Obligation under finance lease (Note 13.6)
Provision for nostro accounts (Note 13.7)
Other payable

Provision for profit equalisation

Unearned income on bai murabaha muajjal
Unearned income on bai murabaha post import
Conventional settlement account

Advance from brokerage customer

Payable to Government

2010 2009

Taka Taka
898,703,046 724,131,935
898,703,046 724,131,935
83,601,263,368  54,832,818,230

9,242,214670  6,691,462,499
130,853,937 6,618,542
9,373,068,607  6,698,081,041
- 292,423
9,373,068,607  6,697,788,618
1,279,003,221 978,311,747
414,120,697 246,020,802
2,506,122,355  2,025,915,107
148,156,005 89,353,245
4,040,623,693  2,617,154,168
188,224,647 123,060,498
7,497,200 9,883,417
43,463,807 43,366,834
258,252,424 154,577,871
81,576,965 131,399,433
19,040 -
23,079,964 -
2,285,963 2,285,963
17,699,362 8,353,251
228,504,800 123,832,654

- 300,300

- 9,787,682

3,584,527 127,859,527
9,242,214,670  6,691,462,499
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13.2

13.3

13.4

Provision for loans and advances/investments

A. General

Balance at the beginning of the year

Add: Provision made during the year

On general loans and advances/investments etc.
On Special Mention Account (SMA)

Less: Provision no longer required
Balance at the end of the year

B. Specific

Balance at the beginning of the year

Less: Interest waiver during the year
Write off during the year

Add: Recoveries of amounts previously written off

Specific provision made during the year for
other accounts

Balance at the end of the year

C. Total provision on loans and advances/

investments (A+B)

Provision on off-balance sheet exposures

Balance as at 1 January
Add: Provision made during the year (Note-34)

Less: Adjustments made during the year
Balance as at 31 December

Interest suspense account

Balance as at 1 January

Add: Amount transferred to "interest suspense" account

during the year
Less: Amount of interest suspense recovered
Amount written off during the year

Interest waiver during the year

Balance as at 31 December

2010 2009

Taka Taka
622,930,682 498,244,962
252,915,790 178,243,470
48,525,850 -
301,441,640 178,243,470
- (53,557,750)
924,372,322 622,930,682
355,381,065 644,771,372
(52,181,236) (34,112,938)
(89,356,519) (374,286,745)
(141,537,755) (408,399,683)
140,787,589 119,009,376
140,787,589 119,009,376
354,630,899 355,381,065
1,279,003,221 978,311,747
246,020,802 164,545,124
168,099,895 81,475,678
414,120,697 246,020,802
414,120,697 246,020,802
89,353,245 155,862,372
344,954,931 280,205,799
434,308,176 436,068,171
244,925,176 298,726,589
34,114,241 37,365,315
7,112,754 10,623,022
286,152,171 346,714,926
148,156,005 89,353,245




13.5

13.5.1

13.5.2

13.6

13.7

Provision for income tax

Current tax ( Note 13.5.1)
Deferred tax ( Note 13.5.2)

Provision for current tax

Balance as at 1 January

Provision made during the year
Adjustments made during the year

Balance as at 31 December

Corporate tax position of the Bank has been shown in Annex-
ure-F.

Provision for deferred tax
Balance as at 1 January

Provision made for deferred tax liabilities:
Charged/(credited) to profit and loss account
Charged/(credited) to revaluation reserve

Provision made for deferred tax assets

Balance as at 31 December
Obligation under finance lease
Furniture, fixtures and equipments
Computer and accessories

Motor vehicles
Building

Provision for nostro accounts

2010 2009

Taka Taka
3,785,096,073 2,286,358,717
255,527,620 330,795,451
4,040,623,693  2,617,154,168
2,286,358,717 2,061,256,021
1,498,735,610 779,000,000
3,785,094,327 2,840,256,021
1,746 (553,897,304)
3,785,096,073  2,286,358,717
330,795,451 (65,538,788)
164,685,104 (111,547,981)
(226,470,806) 216,326,229
(61,785,702) 104,778,248
269,009,749 39,239,460
(13,482,129) 291,555,991
255,527,620 330,795,451
56,510,059 90,161,559
23,818,827 33,294,851
1,248,079 6,596,986
- 1,346,037
81,576,965 131,399,433

As per instructions contained in the circular letter no.FEPD (FEMO)/01/2005-677 dated 13 September
2005 issued by Foreign Exchange Policy Department of Bangladesh Bank, Bank is required to make
provision regarding the un-reconciled debit balance of nostro account as at balance sheet date.
Adequate provision has been made for debit entries which are outstanding for more than 3 months.

Details of unreconciled entries are shown in Annexure K.

BANK ASIA LIMITED " 7 '%
ANNUAL REPORT 2010 ~




174 1

BANK ASIA LIMITED
ANNUAL REPORT 2010

14

14.1

14.2

14.3

14.4

Share capital
Authorized capital
44,500,000 ordinary shares of Taka 100 each

Issued, subscribed and fully paid up capital
5,637,248 ordinary shares of Taka 100 each issued for cash

24,390,127 (2009: 15,810,877) ordinary shares of Taka 100 each

issued as bonus shares

Initial public offer (IPO)

2010 2009

Taka Taka
4,450,000,000 4,450,000,000
563,724,800 563,724,800
2,439,012,700 1,581,087,700
3,002,737,500  2,144,812,500

Out of the total issued, subscribed and fully paid up capital of the Bank 2,000,000 ordinary shares of
Taka 100 each amounting to Taka 200,000,000 was raised through public offering of shares in 2003.

Capital adequacy ratio

The calculation of CAR has been done as per BRPD Circular no. 10 dated 10 March 2010 and the

Basel-Il guideline December 2010 vide BRPD Circular no. 35 dated 29 December 2010.

Core capital (Tier-I)

Paid up capital

Share premium

Statutory reserve (Note 15)
Retained earnings (Note 17)

Supplementary capital (Tier-Il)

General provision maintained against unclassified loan/invest-
ments

General provision on off-balance sheet exposure

Exchange equalization reserve

Other reserve

Revaluation reserve of Government securities

Additional Supplementary capital (Tier-11l)
A) Total capital

B) Total risk weighted assets
C) Required capital
D) (Deficit)/Surplus (A-C)

Capital adequacy ratio:
On core capital - against standard of minimum 4.5% (2009:
5%)
On total capital - against standard of minimum 9% (2009:
10%)

3,002,737,500 2,144,812,500
330 330
2,272,917,429 1,557,013,281
1,293,503,630 942,577,212
6,569,158,889 4,644,403,323
924,372,322 626,655,255
413,954,721 248,192,755

= 3,339,553

8,166,144 =
241,309,084 15,587,257
1,587,802,271 893,774,820
8,156,961,160  5,538,178,143
100,545,900,000 ~ 45,150,284,000
9,049,100,000 4,515,028,400
(892,138,840)  1,023,149,743
6.53% 10.29%

8.11% 12.27%




14.5 Percentage of shareholdings at the closing date

As at 31 December 2010 As at 31 December 2009

Category No. of shares % No. of shares %
Sponsor 14,931,307 49.73 10,763,269 50.18
General public 7,839,246 26.11 4,599,032 21.44
Institutions 5,681,954 18.92 5,403,570 25.19
Investment companies 972,149 3.24 342,280 1.60
Non-resident Bangladeshi 475,719 1.58 339,974 1.59
Foreign Investors 127,000 0.42 = -
30,027,375 100.00 21,448,125 100.00

Figures of previous year have been rearranged, wherever considered necessary, to conform the cur-
rent year's presentation.

14.6 Classification of shareholders by holding

No. of holders % of total holding
Holding 2010 | 2009 2010 | 2009
Less than 500 13,052 9,668 3.59 3.31
500 to 5,000 1,381 976 5.67 553
5,001 to 10,000 77 68 1.89 2.19
10,001 to 20,000 59 39 2.73 237
20,001 to 30,000 23 16 1.94 1.94
30,001 to 40,000 9 19 1.09 2.96
40,001 to 50,000 12 7 1.78 1.48
50,001 to 100,000 25 30 5.89 10.00
100,001 to 1,000,000 56 45 52.35 70.22
Over 1,000,000 6 - 23.07 -
14,700 10,868 100.00 100.00
14.7 Name of the Directors and their shareholdings as at 31 December 2010
Sl | Name of the directors Status Opening Closing
position position
1 | Mr. A Rouf Chowdhury Chairman 392,975 550,164
2 | Mr. Mohd. Safwan Chowdhury Vice Chairman 844,586 1,182,419
(Representing Phulbari Tea Estates Ltd.)
3 | Mr. Mohammed Lakiotullah Vice Chairman - -
(Independent director)
4 | Mr. Anisur Rahman Sinha Director 122,981 172,173
5 | Mr.Rumee A Hossain Director 887,858 1,243,001
6 | Mr. Romo Rouf Chowdhury Director 353,997 495,595
7 | Mr. AM Nurul Islam Director 106,900 -
8 | Mr. Mashiur Rahman / Mr. Mir Shajahan Director 441,877 618,627
9 | Mr.M Irfan Syed Director 30,750 30,000
10 | Mr. Faisal Samad Director - 140,000
11 | Ms. Sohana Rouf Chowdhury Director 165,000 231,000
12 | Lt. Col. Farid Uddin Ahmed Director 89,366 125,112
13 | Mr. Shah Md. Nurul Alam Director - 922,395
(Representing Amiran Generations Ltd.)
14 | Mr. Murshed Sultan Chowdhury Director - 1,161,617
3,436,290 6,872,103
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16

16.1

16.2

17

Statutory reserve

Balance as at 1 January

Add: Addition during the year (20% of pre-tax profit)
Balance as at 31 December

Revaluation reserve

HTM securities ( Note 16.1)
HFT securities ( Note 16.2)

Revaluation reserve on HTM securities

Balance as at 1 January
Adjustment for sale/maturity of securities

Gain from revaluation on investments
Deferred tax liabilities

Balance as at 31 December
Revaluation reserve on HFT securities

Balance as at 1 January
Gain from revaluation on investments

Adjustment for sale/maturity of securities

Add: Deferred tax released during the year

Less: Deferred tax liabilities

Balance as at 31 December

Retained earnings

Balance as at 1 January
Add: Retained surplus for the year

Transferred from exchange equalization reserve

Less: Issue of bonus share
Transferred to profit equalisation reserve

Balance as at 31 December

2010
Taka

1,557,013,281

2009
Taka

1,099,774,787

715,904,148 457,238,494
2,272,917,429  1,557,013,281
= 31,174,514

482,618,168 275,227,167
482,618,168 306,401,681
31,174,514 8,362,819
(31,174,514) =
= 39,011,420

= 47,374,239

= (16,199,725)

- 31,174,514

275,227,167 4,036,110
260,678,624 650,315,979
(53,287,623) (178,998,418)
482,618,168 475,353,671

= 1,844,689

482,618,168 477,198,360

= 201,971,193
482,618,168 275,227,167
942,577,212 473,693,748
1,213,678,009 869,945,964
3,339,553 =
2,159,594,774 1,343,639,712
857,925,000 401,062,500
8,166,144 =
866,091,144 401,062,500
1,293,503,630 942,577,212




18

18.1

Contingent liabilities

Conventional and Islamic banking
Off-shore banking unit

Acceptances and endorsements
Conventional and Islamic banking
Off-shore banking unit

Letters of guarantee
Conventional and Islamic banking (Note 18.1)
Off-shore banking unit

Irrevocable letters of credit
Conventional and Islamic banking (Note 18.2)
Off-shore banking unit

Bills for collection
Conventional and Islamic banking (Note 18.3)
Off-shore banking unit

Other contingent liabilities
Conventional and Islamic banking
Off-shore banking unit

Letters of guarantee

Letters of guarantee (Local)
Letters of guarantee (Foreign)

Less: Margin

Balance for which the Bank is contingently liable in respect of

guarantee issued favouring:

Directors or officers

Government

Banks and other financial institutions
Others

Less: Margin

2010 2009
Taka Taka
48,704,206,413  27,761,626,796

270,477,865 217,195,257
48,974,684,278 27,978,822,053
10,771,189,260 5,847,924,280
119,710,220 122,614,416
10,890,899,480 5,970,538,696
6,556,270,342 3,182,997,551
6,556,270,342 3,182,997,551
25,735,341,572 | | 15,573,423,464
82,758,550 94,580,841
25,818,100,122  15,668,004,305

5,641,405,239

3,157,281,501

68,009,095 5
5709414334  3,157,281,501
48,974,684,278  27,978,822,053
6,516,045,556  3,080,483,431

40,224,786 102,514,120
6,556,270,342  3,182,997,551

170,316,080 146,268,794
6,385,954,262  3,036,728,757
651,371,228 620,353,551
278,748,364 253,407,604
5,626,150,750  2,309,236,396
6,556,270,342  3,182,997,551
170,316,080 146,268,794
6,385,954,262  3,036,728,757
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18.2

18.3

18.4

19

Irrevocable letters of credit

Letters of credit (Inland)
Letters of credit (General)
Back to back L/C

Back to back bills

Less: Margin

Bills for collection

Outward local bills for collection
Outward foreign bills for collection
Inward local bills for collection
Inward foreign bills for collection

Workers' profit participation fund (WPPF)

2010
Taka

1,930,851,852
15,986,211,652

2009
Taka

1,127,378,808
11,610,447,575

5,241,471,085 516,923,105
2,576,806,983 2,318,673,976
25,735,341,572  15,573,423,464
1,697,610,685 834,001,218
24,037,730,887  14,739,422,246
3,657,927,867 2,160,890,502
1,881,695,319 931,711,595
87,002,845 37,227,389
14,779,208 27,452,015
5,641,405,239  3,157,281,501

As per Bangladesh Labour Act 2006 and SRO no. 336/Law/2010, all companies falling within the
scope of WPPF are required to provide 5% of its profit before charging such expense to their eligible
employees within the stipulated time. Bank obtained opinion from its Association of Bankers of
Bangladesh regarding this issue which stated that the Bank is not required to make provision for
WPPF as it is not within the scope of WPPF. As such the Bank did not make any provision during the

year for WPPF.
Income statement

Income:

Interest, discount and similarincome (Note 19.1)
Dividend income (Note 22)

Fees, commission and brokerage (Note 19.2)

Gains less losses arising from dealing in securities
Gains less losses arising from investment securities
Gains less losses arising from dealing in foreign currencies
(Note 23.1)

Income from non-banking assets

Other operating income (Note 24)

Profit less losses on interest rate changes

Expenses:

Interest paid/profit shared on deposits and borrowings, etc.
(Note 21)

Administrative expenses (Note 19.3)

Other expenses (Note 33)

Depreciation on banks assets (Note 32.1)

9,542,268,922 7,260,486,652
2,585,000 =
1,242,128,185 680,323,338
899,352,675 497,178,354
424,659,372 189,532,123
12,110,994,154 8,627,520,467
5,420,584,211 4,498,016,814
1,364,055,932 838,346,661
872,216,458 530,344,526
205,272,749 143,774,764
7,862,129,350 6,010,482,765
4,248,864,804  2,617,037,702




2010 2009
Taka Taka
19.1 Interest, discount and similar income
Interest income/profit on investments (Note 20) 8,381,354,215 6,247,494,941
Interest on treasury bills 23,547,960 4,905,788
Interest on treasury bonds 963,164,997 738,327,143
Interest on debentures 529,981 -
Income from investment in shares 117,870,745 87,476,255
Capital gain on Government securities 55,801,024 182,282,525
9,542,268,922  7,260,486,652
Figures of previous year have been rearranged, wherever considered necessary, to conform the cur-
rent year's presentation.
19.2 Fees, commission and brokerage
Commission 1,242,128,185 680,323,338
Brokerage - -
1,242,128,185 680,323,338
19.3 Administrative expenses
Salaries and allowances (Note 25) 1,015,219,528 593,257,191
Rent, taxes, insurance, electricity, etc. (Note 26) 158,628,865 119,728,571
Legal expenses (Note 27) 4,196,492 4,528,540
Postage, stamp, telecommunication, etc. (Note 28) 40,678,680 32,038,840
Stationery, printing, advertisement, etc. (Note 29) 84,019,298 55,612,766
Managing Director's salary and fees (Note 30) 6,417,200 3,451,942
Directors' fees (Note 31) 1,582,000 832,000
Auditors' fees 450,000 365,750
Repair of Bank's assets (Note 32.1) 52,863,869 28,531,061
1,364,055,932 838,346,661
20 Interest income/profit on investments
Conventional and Islamic banking (Note 20.1) 8,317,818,178 6,245,342,590
Off-shore banking unit 63,536,037 2,152,351
8,381,354,215 6,247,494,941
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20.1

21

21.1

Conventional and Islamic banking

Loans (General)/Musharaka

Loans against trust receipts/ Bai Murabaha post import
Packing credit

House building loan

Payment against documents

Cash credit/Bai-Muajjal

Overdraft/ Quard against deposit

Consumer credit scheme

Staff loan

Local bills purchased

Foreign bills purchased

Interest income from credit card

Term loan- others/ Hire purchase Shirkatul Melk
Term loan- industrial

Demand loan

Transport loan

Poverty alleviation loan

Sachsondo - SME

Upfront fee

Other loans and advances

Net Interest on margin loan of broker house
Total interest/profit on loans and advances/investments

Interest/profit on balance with other banks and financial
institutions
Interest/profit received from foreign banks

Interest paid/profit shared on deposits and borrowings etc.

Conventional and Islamic banking (Note 21.1)
Off-shore banking unit

Conventional and Islamic banking

Interest paid/profit shared on deposits
Fixed deposits/ Mudaraba Fixed deposit
Sanchaya plus

Savings deposits/ Mudaraba Savings bank
Special notice deposits

Other deposits

Interest on borrowings
Local banks including Bangladesh Bank
Foreign banks

2010 2009

Taka Taka
3,523,855 150,663,320
2,432,325,831 1,753,147,070
8,716,177 5,964,657
43,864,541 25,209,180
493,158,896 384,237,559
17,956,276 5,787,425
1,737,527,090 1,302,950,856
398,159,024 294,596,709
25,972,775 17,692,188
661,412,962 407,258,416
56,093,800 36,584,175
100,235,267 60,245,365
794,268,307 618,402,149
374,616,722 411,345,812
515,548,996 403,256,174
66,997,639 60,550,202
2,340,074 3,996,448
218,084,976 48,499,187
2,113,650 -
121,975,180 42,712,953
113,104,715 6,403,206
8,187,996,753  6,039,503,051
117,900,431 185,988,416
11,920,994 19,851,123
8,317,818,178  6,245,342,590
5,392,773,541 4,497,302,555
27,810,670 714,259
5,420,584,211 4,498,016,814
3,739,445,735 3,453,377,488
147,822,632 291,480,250
291,443,573 190,954,371
341,760,724 155,553,777
436,795,851 235,566,991
4,957,268,515 4,326,932,877
435,505,026 170,369,678
435,505,026 170,369,678
5,392,773,541  4,497,302,555




22

23

23.1

24

2010 2009
Taka Taka
Investment income
Interest on treasury bills 23,547,960 4,905,788
Interest on treasury bonds 963,164,997 738,327,143
Capital gain from investment in shares 117,870,745 87,476,255
Dividend on shares 2,585,000 =
Interest on debentures 529,981 -
Capital gain on Government securities 55,801,024 182,282,525
1,163,499,707 1,012,991,711

Figures of previous year have been rearranged, wherever considered necessary, to conform the cur-

rent year's presentation.
Commission, exchange and brokerage

Conventional and Islamic banking (Note 23.1) 2,134,970,563

1,175,095,231

Off-shore banking unit 6,510,297 2,406,461
2,141,480,860 1,177,501,692

Conventional and Islamic Banking
Commission on L/C 329,107,892 419,178,684
Commission on back to back L/C 277,304,213 -
Fees and commission 53,973,637 8,498,777
Commission on L/G 64,866,156 41,609,746
Commission on export bills 54,205,858 62,774,467
Commission on accepted bills - 280,835
Commission on OBC, IBC, etc. 8,539,124 2,905
Commission on PO, DD, TT, TC, etc. 11,599,884 98,013,501
Commission on brokerage 429,414,894 17,637,820
Other commission 6,606,230 29,920,142
1,235,617,888 677,916,877
Foreign exchange gain 899,352,675 497,178,354
2,134,970,563 1,175,095,231

Other operating income

Conventional and Islamic banking (Note 24.1) 420,293,100 188,748,876
Off-shore banking unit 4,366,272 783,247
424,659,372 189,532,123
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25.1

26

26.1

27
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Conventional and Islamic banking

Locker charge

Service and other charges

Master card fees and charges
Postage/telex/SWIFT/fax recoveries
Profit on sale of fixed assets
Non-operating income

Rebate on nostro A/C

Other income from brokerage

Salaries and allowances

Conventional and Islamic banking (Note 25.1)
Off-shore banking unit

Conventional and Islamic banking

Basic salary

Allowances

Festival bonus

Gratuity

Provident fund contribution
Performance bonus

Rent, taxes, insurance, electricity etc.

Conventional and Islamic banking (Note 26.1)
Off-shore banking unit

Conventional and Islamic banking

Rent, rate and taxes
Insurance
Power and electricity

Legal expenses

Conventional and Islamic banking (Note 27.1)
Off-shore banking unit

Conventional and Islamic Banking

Legal expenses
Other professional charges

2010 2009

Taka Taka
4,401,380 2,609,750
107,222,536 103,843,806
65,184,868 30,434,462
203,563,069 44,577,864
- 2,402,000
15,453,671 3,873,468
24,467,576 -
- 1,007,526
420,293,100 188,748,876
1,015,219,528 592,962,168
- 295,023
1,015,219,528 593,257,191
307,282,444 173,328,516
393,748,096 229,024,056
67,380,956 34,583,677
29,113,794 16,220,278
29,728,206 16,848,143
187,966,032 122,957,498
1,015,219,528 592,962,168
158,529,081 119,578,820
99,784 149,751
158,628,865 119,728,571
85,202,660 66,546,424
43,456,764 32,350,623
29,869,657 20,681,773
158,529,081 119,578,820
4,196,492 4,528,540
4,196,492 4,528,540
2,766,422 3,172,160
1,430,070 1,356,380
4,196,492 4,528,540




28

28.1

29

29.1

30

Postage, stamps, telecommunication etc.

Conventional and Islamic banking (Note 28.1)

Off-shore banking unit

Conventional and Islamic banking

Postage

Telephone and telex

Courier

SWIFT charge

Master/VISA card process fee
ATM charge

Reuter charge

Internet

Stationery, printing, advertisements etc.

Conventional and Islamic banking (Note 29.1)

Off-shore banking unit

Conventional and Islamic banking

Office and security stationery
Calendar, diary, souvenir, etc
ATM card

Books and periodicals
Publicity and advertisement

Managing Director's salary and fees

Basic salary

House rent allowance
Entertainment allowances
Bonus

Utility allowance

House maintenance allowance

Provident fund

2010 2009

Taka Taka
40,311,911 31,992,579
366,769 46,261
40,678,680 32,038,840
668,847 369,721
10,654,306 9,768,319
14,036,543 9,726,967
8,088,200 7,654,014
1,977,273 =
1,827,398 1,705,139
1,399,440 1,399,617
1,659,904 1,368,802
40,311,911 31,992,579
84,019,298 55,586,176
- 26,590
84,019,298 55,612,766
35,416,397 25,473,786
1,081,940 3,338,555
463,800 14,758
1,385,099 1,475,150
45,672,062 25,283,927
84,019,298 55,586,176
3,592,000 1,676,968
1,176,000 790,793
60,000 2,903
690,000 416,000
240,000 163,871
300,000 239,033
359,200 162,374
6,417,200 3,451,942
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32

321

33

33.1

Directors' fees

Directors' fees

Depreciation and repair of Bank's assets

Conventional and Islamic banking (Note 32.1)
Off-shore banking unit

Conventional and Islamic banking

Depreciation (Details are shown in Annexure-E)
Owned assets
Leased assets

Repairs

Building

Furniture and fixtures
Equipments

Computer and accessories
Maintenance

Other expenses

Conventional and Islamic banking (Note 33.1)
Off-shore banking unit

Conventional and Islamic banking

Car expenses

Contractual service expenses

Computer expenses

Other management and administrative expenses
Entertainment

AGM/EGM expenses

Office plantation

Payment to superannuation fund
Finance charge for lease assets

Donation and subscription to institutions
Travelling expenses

Training and internship

Directors' travelling expenses

Provision for profit equalisation

Provision for others

Loss on revaluation on investment

Loan write-off

2010 2009

Taka Taka
1,582,000 832,000
1,582,000 832,000
258,136,618 172,305,825
258,136,618 172,305,825
158,000,420 94,453,835
47,272,329 49,320,929
205,272,749 143,774,764
2,678,287 6,438,227
273,843 84,859
3,600,921 2,397,900
11,101,006 -
35,209,812 19,610,075
52,863,869 28,531,061
258,136,618 172,305,825
871,987,284 530,291,487
229,174 53,039
872,216,458 530,344,526
87,240,124 64,071,312
124,265,668 73,216,635
70,797,188 47,262,472
92,356,844 65,931,593
37,703,297 22,683,954
7,905,064 -
4,326,297 3,463,630
2,400,000 2,400,000
19,633,652 54,428,227
27,317,620 13,589,707
9,353,490 8,153,980
4,228,866 3,829,629
447,354 155,480
- 2,285,963
9,910,037 -
132,692,254 104,188,906
241,409,529 64,629,999
871,987,284 530,291,487
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35

35.1

36

Provision for loans and advances/investments and

off-balance sheet items

Conventional and Islamic banking

Off-shore banking unit

Break up of provision for loans and advances/Investments is shown below:

General provision
Conventional and Islamic banking

Off-shore banking unit

Specific provision
Conventional and Islamic banking

Off-shore banking unit

Provision for off-balance sheet items
Conventional and Islamic banking

Off-shore banking unit

Receipts from other operating activities

Conventional and Islamic banking (Note 35.1)
Off-shore banking unit

Conventional and Islamic banking

Locker charge

Service and other charges

Master card fees and charges
Postage/telex/SWIFT/ fax recoveries

Non-operating income

Payments for other operating activities

Conventional and Islamic banking (Note 36.1)

Off-shore banking unit

2010 2009

Taka Taka
610,329,124 325,170,774
35,177,240 5,674,460
645,506,364 330,845,234
301,441,640 124,685,720
35,343,216 3,724,574
336,784,856 128,410,294
140,787,589 119,009,376
140,787,589 119,009,376
168,099,895 81,475,678
(165,976) 1,949,886
167,933,919 83,425,564
645,506,364 330,845,234
597,079,850 186,346,876
4,366,272 783,247
601,446,122 187,130,123
4,401,380 2,609,750
107,222,536 103,843,806
65,184,868 30,434,462
203,563,069 44,577,864
216,707,997 4,880,994
597,079,850 186,346,876
1,083,840,737 606,283,381
328,958 202,790
1,084,169,695 606,486,171
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2010 2009

Taka Taka
36.1 Conventional and Islamic banking
Rent, rates and taxes 158,529,081 171,114,300
Legal expenses 4,196,492 4,528,540
Directors' fees 1,582,000 832,000
Repair and maintenance - 28,531,061
Postage, stamp, telecommunication, etc 40,678,680 32,038,840
Other expenses 871,987,284 369,238,640
Managing Director's salary 6,417,200 =
Auditors' fee 450,000 -
1,083,840,737 606,283,381
37 Earnings per share (EPS)
Net profit after tax (Numerator) 1,929,582,157 1,327,184,458
Number of ordinary shares outstanding (Denominator) 30,027,375 30,027,375
Earnings per share (EPS) 64.26 44.20

Earnings per share has been calculated in accordance with BAS 33: "Earnings Per Share (EPS)". Earn-
ings per share for previous year has been restated since the bonus issue is an issue without consid-
eration of cash. It is treated as if it has occurred prior to the beginning of 2010, the earliest period
reported. Actual EPS for 2009 was Taka 61.88.

38 Number of employees

The number of employees receiving remuneration of Taka 36,000 or above per employee per year
were 1,237 (2009: 1,052).
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Audit committee

In pursuance of the directives of the Bangladesh Bank vide BRPD Circular no.12 dated 23 December
2002, the Board of Directors in its meeting held on 18 January 2003 constituted an Audit Committee.
Presently, the Audit Committee members are:

Educational
qualification

Status in the Audit
Committee

Name Status in
the Board

Mr. Rumee A Hossain Director Chairman of the Audit B. Sc in Mechanical

Committee Engineering, MBA
Mr. Mohammed Lakiotullah Vice Chairman | Member of the Audit M.Sc.
& Director Committee
Mr. Shah Md. Nurul Alam Director Member of the Audit MBA (IBA), M.Sc
Committee (Applied Physics)

The Company Secretary of the Bank acts as the Secretary of the Committee.

No. of meeting Date No. of meeting Date
1. 53rd Meeting 2 March 2010 10. 62nd Meeting 3 August 2010
2. 54th Meeting 28 March 2010 11. 63rd Meeting 22 August 2010
3. 55th Meeting 6 April 2010 12. 64th Meeting 8 September 2010
4. 56th Meeting 11 May 2010 13. 65th Meeting 21 September 2010
5. 57th Meeting 12 May 2010 14. 66th Meeting 28 September 2010
6. 58st Meeting 10 June 2010 15. 67th Meeting 12 October 2010
7. 59th Meeting 13 June 2010 16. 68th Meeting 27 October 2010
8. 60th Meeting 19 July 2010 17. 69st Meeting 8 November 2010
9. 61st Meeting 25 July 2010 18. 70th Meeting 23 November 2010

1. Audit and Inspection report of the internal and external auditors and Bangladesh Bank
inspection team and progress towards addressing the lapses identified in those reports to
ensure internal control and for development of a compliance culture in the Bank.

2. Financial report with explanations from the management, internal and external auditors, when
necessary.

3. Examine the organization structure of Audit Department, its functions, efficiency, effectiveness,
resources and ensure no hindrance and unjustified restrictions are made.

4. Revised draft audit policy.

5. Evaluate whether the banking operations are conducted in conformity with regulations and
guidelines of the regulatory authorities as well as Board of Directors of the Bank.

6. Operations of other departments of the Bank like - Credit Administration, ICCD, Treasury, Credit
and Credit Card - which are concerned with exposure to risk.
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Coverage of external audit

The external auditor of the Bank, M/s Rahman Rahman Hug, Chartered Accountants worked about 2,250
person hours. They have reviewed more than 80% of the Bank's risk weighted assets as at the Balance Sheet
date.

Share trading

The bank started trading its ordinary shares in CDBL on 30 January 2006. The closing market price on 31
December 2010 was Tk. 383.25 (2009: 426.75) at DSE and Tk. 382.25 (2009: 428.00) at CSE.

General

Highlights on the overall activities of the bank have been furnished in Annexure - A.

Events after the reporting period

The Board of Directors in its 199th meeting held on 23 February 2011 has recommended stock dividend @ 40%
subject to the approval of the shareholders at the next Annual General Meeting.

The Board of Directos has also decided:

- To increase the authorised share capital from Tk 4,450 million to Tk 15,000 million, as approved by
the Bangladesh Bank.

- To offer right share at par @ 25% i.e. 1 (one) right share for every 4 (four) shares held subject to
the approval of the shareholders in its next Extra Ordinary General Meeting (EGM) and regulatory
authorities.

- To restructure/revise the features of the proposed Subordinated Debt in the form of Zero Coupon
Bonds to be issued to raise Tk 2,500 million subject to approval by the shareholders and regulatory
authorities.
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Bank Asia Limited
Highlights on the overall activities
as at and for the year ended 31 December 2010

Annexure-A
SI no. | Particulars 2010 2009

1 Paid-up capital Taka 3,002,737,500 | 2,144,812,500
2 Total capital Taka 8,156,961,160 | 5,538,178,143
3 Capital (deficit)/surplus Taka (892,138,840) | 1,023,149,743
4 Total assets Taka | 105,198,050,148 | 68,663,199,976
5 Total deposits Taka | 83,601,263,368 | 54,832,818,230
6 Total loans and advances / investments Taka 79,504,232,613 | 50,267,917,439
7 Total contingent liabilities and commitments Taka | 48,974,684,278 | 27,978,822,053
8 Credit deposit ratio 95.10% 91.67%
9 Percentage of classified loans / investments against total loans

and advances / investments 1.62% 1.56%
10 | Profit after tax and provision Taka 1,929,582,157 | 1,327,184,458
1 Amount of classified loans/investments during current year Taka 1,284,251,217 785,068,929
12 | Provisions kept against classified loans / investments Taka 354,630,899 355,381,065
13 | Provision surplus against classified loans / investments Taka 41,797 50,000,000
14 | Cost of fund 8.01% 8.15%
15 Interest earning assets Taka | 98,949,482,217 | 65,432,190,792
16 | Non-interest earning assets Taka 6,248,567,931 | 3,231,009,184
17 Return on investment (ROI) [PAT/(Shareholders equity + Borrowing)] 15.79% 18.61%
18 | Return on assets (ROA) [PAT/ Average assets] 2.22% 2.18%
19 Income from investment Taka 1,163,499,707 1,012,991,711
20 | Capital adequacy 8.11% 12.27%
21 Stock dividend (Proposed) 40% 40%
22 | Earnings per share Taka 64.26 44.20
23 Net income per share Taka 64.26 44.20
24 | Price earning ratio Times 5.96 6.90
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Bank Asia Limited

Statement of tax position
as at 31 December 2010

Annexure-F
Accounting Assessment Tax provision | Taxdemandas | Excess/(Short) Status
year year as peraccounts | per assessment provision
order
Taka Taka Taka
2000 2001-2002 2,000,000 7,080,931 (5,080,931) | Final
2001 2002-2003 42,626,674 38,156,227 4,470,447 | Taxes Appellate Tribunal
2002 2003-2004 91,950,000 83,933,056 8,016,944 | Final
2003 2004-2005 165,000,000 155,712,331 9,287,669 | Taxes Appellate Tribunal
2004 2005-2006 166,807,728 187,552,594 (20,744,866) | Taxes Appellate Tribunal
2005 2006-2007 220,089,576 273,929,209 (53,839,633) | Final
2006 2007-2008 432,447,206 433,037,008 (589,802) | Final
2007 2008-2009 704,871,326 707,990,638 (3,119,312) | Taxes Appellate Tribunal
2008 2009-2010 790,000,000 715,369,681 74,630,319 | Return filed with DCT
2009 2010-2011 779,000,000 - - | Return filed with DCT
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Bank Asia Limited

Details of Large Loan
as at 31 December 2010

Annexure-G

2010 2009
Number of clients 12 11
Amount of outstanding advances (Taka) 13,928.80 8,015.30
Amount of classified advances (Taka) NIL NIL
Measures taken for recovery (Taka) NIL NIL
Client-wise break up is as follows:
Amount in million
SI. No. Outstanding (Taka) 2010 Outstanding (Taka) 2009
Name of clients Funded Non Total Funded Non Total
Funded Funded
1 Abdul Monem Ltd 705.90 111.60 817.50 360.70 657.70 | 1,018.40
2 Aftab-Navana 627.40 650.40 1,277.80 - - -
3 B SR M Steels Ltd 422.20 627.90 1,050.10 428.00 323.00 751.00
4 Bashundhara Group 201.60 | 1,620.60 1,822.20 151.10 594.70 745.80
5 BRAC 179.80 | 1,244.60 1,424.40 -
6 Desh Baundhu Sugar Mills Ltd - - - 2.40 710.90 71330
7 H. Steel Re-Rolling Mills Ship Breaking - - - 507.30 49.90 557.20
8 Karim Spinning Mills Ltd 530.30 408.60 938.90 35430 273.90 628.20
9 Kayaba Group 299.30 583.50 882.80 -
10 | KDS Packaing Industries Ltd 710.20 410.40 1,120.60 436.20 200.30 636.50
1 Petromax Refinery Ltd. - 958.30 958.30 -
12 | PHP Cold Rolling Mills Ltd - - - 63.90 580.60 644.50
13 | S.AQil Refinery 826.60 110.00 936.60 44940 225.80 675.20
14 | Shama Impex - - - 247.90 309.60 557.50
15 | Sheema Automatic Re-Rolling Mills Ltd. - - - 37340 | 71430| 1,087.70
16 Sufia Cotton Mills Limited 660.70 718.00 1,378.70 -
17 | Western Marine Group 459.00 861.90 1,320.90 - - -
Total 5,623.00 | 8,305.80 | 13,928.80 | 3,374.60 | 4,640.70 | 8,015.30
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Bank Asia Limited
Names of Directors and their interest in different entities
Annexure-H

Sl.

no.

Name

Status with
the Bank

Names of firms/companies in which
interested as proprietor/director/managing
agent/guarantor/employee/partner, etc.

Mr. A Rouf Chowdhury

Chairman

Rangs Ltd.

Rangs Workshop Ltd.

Rangs Industries Ltd.

Rangs Motors Ltd.

Rangs Properties Ltd.

Ranks ITT Ltd.

Dears International Ltd.
Rancon Engineering Ltd.
Shield Security Services Ltd.
Reliance Insurance Ltd.
Media World Ltd. (The Daily Star)
Sea Resources Ltd.

Sea Fishers Ltd.

Deep Sea Fishers Ltd.

Sea Resources Cold Storage Ltd.
Sea Resources Agencies Ltd.
Fishers Shipyard Ltd.
Semans Dockyard & Fishmeal Ltd.
Rangs Pharmaceuticals Ltd.
Ranks Telecom Ltd.

Mavis Ispat Ltd.

Yellow Lines Ltd.

Rancon Motors Ltd.

Ranks Union Ltd.

Rancon Sweaters Ltd.

Ranks Energy Ltd.

Rancon Services Ltd.

Bengal Laboratories Ltd.
Appollo Steel Mills Ltd.

Bon Kids Ltd.

SDIL

Rancon Autos Ltd.

Ranks Interior Ltd.

Ranks Agro Bioteq Ltd.
Ran-Jas Ltd.

BANK ASIA LIMITED
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Names of firms/companies in which

rS‘I‘;. Name S:;:u;::lt(h interested as proprietor/director/managing
agent/guarantor/employee/partner, etc.
2. Mr. Mohd. Safwan Choudhury Vice Chairman M. Ahmed Tea & Lands Co. Ltd.
(Representing Phulbari Phulbari Tea Estates Ltd.
Tea Estates Ltd.) M. Ahmed Cold Storage Ltd.
Premier Dyeing & Calendering Ltd.
Anandaniketan Ltd.
Ranks Telecom Ltd.
Enterprise Asia Ltd.
3. Mr. Mohammed Lakiotullah Vice Chairman Hajj Finance Company Limited
RSL Consultancy
4. Mr. Anisur Rahman Sinha Director Sinha Designers Ltd.

Sinha Washing Plant Ltd.

Sinha Sp. Denim Washing Plant Ltd.
Opex Apparels Ltd.

Opex Industries Ltd.

Sinha Industries Ltd.

Opex Style Wear Ltd.

Sinha Style Wears Ltd.

Opex Apparels Accessories Ltd.
Opex C&F Ltd.

Ornate Garments Ltd.

Jaycee Fashions (Pvt.) Ltd.
Opex Fashions Ltd.

Opex Sweaters Ltd.

Opex Ready Wears Ltd.

Ornate Apparels Ltd.

Multi Apparels Ltd.

Sinha Apparels Accessories Ltd.
Opex Washing Plant Ltd.

Sinha Knitting Ltd.

Pritha Apparels Ltd.

Pritha Fashions Ltd.

Sinha Textiles Ltd.

Sinha Garments & Textile Ltd.
Opex Designers Ltd.

Sinha Dyeing & Finishing Ltd.
Sinha Yarn Dyeing & Fabrics Ltd.
Sinha Rotor Spinning Ltd.
Sinha Spinning Ltd.

Sinha Denim Ltd.

Sinha Rope Denim Ltd.

Sinha Home Furnishings Ltd.
Sinha Specialized Cold Storage
Sinha Agro Based Industries

BANK ASIA LIMITED
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no.

Name

Status with
the Bank

Names of firms/companies in which
interested as proprietor/director/managing
agent/guarantor/employee/partner, etc.

Mr. Rumee A Hossain

Mr. Romo Rouf Chowdhury

Director

Director

Mirpur Packaging Ltd.
Sinha Poly Industries Ltd.
Sinha Packaging Ltd.
Lafarge Surma Cement Ltd.
National Telecom Ltd.
Medler Fashions Ltd.
Medler Apparels Ltd.
Medlar Accessories Ltd.
Enterprise Asia Ltd.
Venture Energy Resources Ltd.
Sinha Apparels Ltd.

Sinha Fashions Ltd.
Supreme Knitwear Ltd.
Supreme Smartwear Ltd.
Medlar Garments Ltd.
Sinha Power Generation Ltd.
Spencer Apparels Ltd.

J.K. Fashions Ltd.

Sinha Printing Press

Sattar Jute Mills Ltd.

Sinha Denimwear Ltd.
Sinha Auto Spinning Mills Ltd.
Rangs Industries Ltd.

Ranks ITT Ltd.

Romask Ltd.

Rangs Pharmaceuticals Ltd.
Ranks Telecom Ltd.

Ranks Petroleum Ltd.( Representative Director)
Rangs Ltd.

Rangs Workshop Ltd.
Rangs Industries Ltd.

Rangs Motors Ltd.

Agro Food Services Ltd.
Rancon Motors Ltd.

Ranks Union Ltd.

Rancon Engineering Ltd.
Ranks Telecom Ltd.

Bon Childs Ltd.

Shield Security Services Ltd.
Ranks ITT Ltd.

Bengal Laboratories Ltd.
Appollo Steel Mills Ltd.
Rangs Pharmaceuticals Ltd.

BANK ASIA LIMITED
ANNUAL REPORT 2010

1 0]




2021

Sl Status with . Names of ﬁrms{comp:fnies in which .
no. Name the Bank interested as proprietor/director/managing
agent/guarantor/employee/partner, etc.
Rancon Services Ltd.
Bangla Industrial Trading Co.Ltd.
Rancon Automobiles Ltd.
Ranks Agro Bioteq Ltd.
Ranks Interiors Ltd.
Mavis Ispat Ltd.
Rangs Properties Ltd.
Rancon Autos Ltd.
7. Mr. A M Nurul Islam Director Nil
8. Mr. Mashiur Rahman Director Nil
9. Mr. M Irfan Syed Director VihredCom Ltd.
10. Mr. Faisal Samad Director Savar Textiles Ltd.
Supasox Ltd.
Surma Garments Ltd.
Surma Dyeing Ltd.
Multi Source
Smart Sox Ltd.
11. Ms. Sohana Rouf Chowdhury Director Rangs Motors
Rangs Ltd.
12. Lt. Col. Fariduddin Director Executive Director,Opex Garments Ltd.
Ahmed (Retd)
13. Mr. Shah Md. Nurul Alam Director Nil
(Representing Amiran
Generations Ltd.)
14. Mr.Murshed Sultan Chowdhury | Director Rangs Pharmaceuticals Ltd.
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Bank Asia Limited
Distribution of Profit on Deposit Under Islamic Banking Operation

Annexure-|

To meet the growing demand of our religious Muslim people Bank Asia Limited started its Islamic Banking operation
through opening of Islamic Windows at its Uttara Branch on 24 December 2008. Later another window at Shantinagar
branch was opened on 21 January 2009. In 2010 the Bank opened three more windows and currently five windows are
working in Dhaka, Chittagong and Sylhet with separate software, fund management and monitoring system. Many more
windows will be opened in different branches to reach the Islamic Banking services at the door step of mass people.

According to our Income Sharing Module, there will be pre-defined Investment Income Sharing Ratio (ISR) for each type
of depositor and the Bank. ISR would determine the portion of distributable investment income to each type of depositor
and the Bank. For example, the ISR of 70: 30 would mean that 70% of distributable income is to be shared by the concerned
depositors and the rest 30% to be shared by the Bank as Management Fee and/or otherwise. Investment Income Sharing
Ratios between each type of Mudaraba depositors and the Bank (Mudarib) to be duly disclosed at the time of Mudaraba
contract (Account opening) or at the beginning of the concerned period. Profit rate would be emerged at actual, as
derived from the income fetched from deployment of the concerned fund. In other words, rate of profit on deposit under
Islamic Banking is nothing but a post facto expression of the amount of profit distributed to the depositors according to
their respective agreed ratios.

Bank Asia Limited declared following ISR for their depositors in the year 2010:

Distributable Investment Income Sharing Ratio (ISR)

Types of Mudaraba Deposit | Client Bank
Mudaraba Term Deposit Account (MTDA) 12 month 80% 20%
Mudaraba Term Deposit Account (MTDA) 24 month 83% 17%
Mudaraba Term Deposit Account (MTDA) 36 month and above 85% 15%
Mudaraba Special Notice Deposit Account (MSND) 35% 65%
Mudaraba Savings Account (MSA) 50% 50%
Mudaraba Savings Account (MSA Staff) 50% 50%
Mudaraba Hajj Savings Scheme (MHSA) 90% 10%
Mudaraba Deposit Pension Scheme (MDPS) 85% 15%

BANK ASIA LIMITED I ) O 3
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Bank Asia Limited

Islamic Banking Unit

Balance Sheet
as at 31 December 2010

PROPERTY AND ASSETS

Cash:
Cash in hand (including foreign currencies)
Balance with Bangladesh Bank and its agent bank
(Including foreign currencies)

Balance with other banks and financial institutions
In Bangladesh
Outside Bangladesh

Placement with other banks and financial institutions

Investments:
Bangladesh Islamic bond
Investment (Loans, cash credit, overdrafts etc.)

Fixed assets including premises, furniture and fixtures

Other assets

Non - banking assets
Total assets

LIABILITIES AND CAPITAL
Liabilities:
Placement from other banks, financial institutions and agents

Deposits and other Accounts :
Al-wadeeah current and other deposits accounts, etc.
Bills payable
Mudaraba savings deposits
Mudaraba term deposits

Other liabilities
Total liabilities

OFF- BALANCE SHEET ITEMS

Contingent liabilities
Letters of guarantee
Irrevocable letters of credit
Bills for collection
Other contingent liabilities

Other commitments:
Total Off-Balance Sheet items including contingent liabilities

BANK ASIA LIMITED
ANNUAL REPORT 2010

Annexure-1.1

2010 2009
Taka Taka
14,888,052 1,832,212
93,766,667 -
108,654,719 1,832,212
500,389,669 353,290
500,389,669 353,290
56,400,000 1,372,295,819

2,608,961,771

2,665,361,771

1,372,295,819

3,629,586 2,639,185
293,513,189 838,007
3,571,548,934  1,377,958,513
183,503,567 26,460,774
10,497,670 7,669,466
619,594,169 34,570,860
2,482,100,619 300,985,729
3,295,696,025 369,686,829
275,852,909 1,008,271,684
3,571,548,934  1,377,958,513




Bank Asia Limited

for the year ended 31 December 2010

Investment income
Profit paid on deposits, borrowings, etc.
Net investment income

Islamic Banking Unit

Profit and Loss Account

Profit on deposit with bank and financial institutions

Commission, exchange and brokerage
Other operating income
Total operating income

Salaries and allowances
Rent, taxes, insurance, electricity, etc.
Legal expenses

Postage, stamp, telecommunication, etc.

Stationery, printing, advertisement, etc.
Depreciation and repair of Bank's assets
Other expenses

Total operating expenses

Profit before provision

Provision for investments
General provision
Specific provision

Provision for diminution in value of investments

Other provision
Total provision
Total profit/(loss) before taxes

Annexure-1.2

2010 2009

Taka Taka
184,923,592 37,415,668
(83,490,046) (18,763,396)
101,433,546 18,652,272
2,048,583 -
30,439,489 18,724,691
1,132,169 534,866
135,053,787 37,911,829
24,478,340 11,089,843
2,251,594 1,401,659
173,248 97,818
396,776 120,925
2,101,678 502,971
4,662,079 5,662,838
34,063,715 18,876,054
100,990,072 19,035,775
12,134,192 13,722,000
1,134,963 -
13,269,155 13,722,000
8,166,144 -
21,435,299 13,722,000
79,554,773 5,313,775
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Bank Asia Limited

Off-shore Banking Unit
Annexure-J
Balance Sheet
as at 31 December 2010
Notes 2010 2009
usD | Taka Taka
PROPERTY AND ASSETS
Cash
In hand (including foreign currencies) - = -
Balance with Bangladesh Bank and its agent - - -
bank
(including foreign currencies)
Balance with other banks and financial 3
institutions
In Bangladesh - - -
Outside Bangladesh 1,843,218.59 129,025,301 8,042,308
1,843,218.59 129,025,301 8,042,308
Loans and advances 4
Loans, cash credits, overdrafts, etc. 34,859,658.95 2,440,176,127 325,196,096
Bills purchased and discounted 992,644.53 69,485,117 47,261,259
35,852,303.48 2,509,661,244 372,457,355
Fixed assets including premises, furniture and - = =
fixtures
Other assets 5 310,992.41 21,769,469 222,437
Non - banking assets - - -
Total assets 38,006,514.48  2,660,456,014 380,722,100
LIABILITIES AND CAPITAL
Liabilities
Borrowings from other banks, financial 6 34,918,948.58 2,444,326,401 332,500,000
institutions and agents
Deposits and other accounts 7
Current deposits 1,064,952.95 74,546,707 43,220,882
Bills payable - - -
Savings bank deposits - - -
Fixed deposits - - -
Bearer certificate of deposit - - -
1,064,952.95 74,546,707 43,220,882
Other liabilities 8 1,869,341.96 130,853,937 6,618,542
Total liabilities 37,853,243.49  2,649,727,045 382,339,424
Capital / Shareholders' equity
Paid up capital - - -
Statutory reserve - = =
Other reserve - - -
Deficit in profit and loss account/Retained earnings 153,270.99 10,728,969 (1,617,324)
Total Shareholders' equity 153,270.99 10,728,969 (1,617,324)
Total liabilities and Shareholders' equity 38,006,514.48  2,660,456,014 380,722,100
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Notes 2010 2009

usD Taka Taka

OFF- BALANCE SHEET ITEMS

Contingent liabilities

Acceptances and endorsements 9 1,710,146.00 119,710,220 122,614,416

Letters of guarantee - - -

Irrevocable letters of credit 10 1,182,265.00 82,758,550 94,580,841

Bills for collection 971,558.50 68,009,095 -

Other contingent liabilities - - -
3,863,969.50 270,477,865 217,195,257

Other commitments

Documentary credits and short term trade -related - - -
transactions

Forward assets purchased and forward deposits - - -
placed
Undrawn note issuance and revolving underwriting - - -
facilities
Undrawn formal standby facilities , credit lines and - - -
other commitments
Liabilities against forward purchase and sale - = =
Other commitments - - -

3,863,969.50 270,477,865 217,195,257

Other memorandum items

Value of travellers' cheques in hand - - -
Value of Bangladesh Sanchayapatra in hand - - -

Total Off-Balance Sheet items including

. s 3,863,969.50 270,477,865 217,195,257
contingent liabilities

BANK ASIA LIMITED I 2 O 7
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Bank Asia Limited
Off-shore Banking Unit

Annexure-J.1
Profit and Loss Account
for the year ended 31 December 2010

208 1

Notes 2010 2009
usD | Taka Taka
Interest income 11 907,657.67 63,536,037 2,152,351
Interest paid on deposits and borrowings, etc. 12 (397,295.28) (27,810,670) (714,259)
Net interest/net profit on investments 510,362.39 35,725,367 1,438,092
Commission, exchange and brokerage 13 93,004.24 6,510,297 2,406,461
Other operating income 14 62,375.32 4,366,272 783,247
Total operating income (A) 665,741.95 46,601,936 4,627,800
Salaries and allowances - - 295,023
Rent, taxes, insurance, electricity, etc. 1,425.49 99,784 149,751
Postage, stamp, telecommunication, etc. 5,239.55 366,769 46,261
Stationery, printing, advertisements, etc. - = 26,590
Auditors' fees - - -
Depreciation and repair of Bank's assets - = -
Other expenses 3,273.92 229,174 53,039
Total operating expenses (B) 9,938.96 695,727 570,664
Profit before provision (C=A-B) 655,802.99 45,906,209 4,057,136
Provision for loans and advances
General provision 504,903.09 35,343,216 3,724,574
Specific provision - -
504,903.09 35,343,216 3,724,574
Provision for off-balance sheet items (2,371.09) (165,976) 1,949,886
Provision for diminution in value of investments - -
Other provision - -
Total provision (D) 502,532.00 35,177,240 5,674,460
Total profit/(loss) (C-D) 153,270.99 10,728,969 (1,617,324)
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ANNUAL REPORT 2010




A)

B)

0

D)
E)

F)
G)

Bank Asia Limited
Off-shore Banking Unit

Cash Flow Statement

for the year ended 31 December 2010

Annexure-J.2

2010 2009
usD Taka Taka
Cash flows from operating activities
Interest receipts 907,657.67 63,536,037 2,152,351
Interest payments (397,295.28) (27,810,670) (714,259)
Fees and commission receipts 93,004.24 6,510,297 2,406,461
Cash payment to employees - - (295,023)
Cash payment to suppliers (6,665.04) (366,769) (72,851)
Income tax paid - - -
Receipts from other operating activities 62,375.32 4,366,272 783,247
Payments for other operating activities (3,273.92) (328,958) (202,790)
Cash generated from operating activities before 655,802.99 45,906,209 4,057,136
changes in operating assets and liabilities
Increase/(decrease) in operating assets and liabilities:
Loans and advances to customers (30,531,484.13) || (2,137,203,889) (372,457,355)
Other assets (154,543.77) (10,818,064) (222,437)
Deposits from customers 447,511.84 31,325,825 35,148,972
Trading liabilities 30,168,948.59 2,111,826,401 332,500,000
Other liabilities 1,118,988.39 78,329,187 541,766
1,049,420.91 73,459,460 (4,489,054)

Net cash generated from/(used in) operating activities 1,705,223.90 119,365,669 (431,918)
Cash flows from investing activities
Investments of treasury bills and bonds - - -
(Purchase)/sale of trading securities - - -
Purchase of fixed assets - = =
Net cash from investing activities - - -
Cash flows from financing activities
Transfer of profit to Head Office 23,104.63 1,617,324 (352,774)
Net cash generated from/(used in) financing activities 23,104.63 1,617,324 (352,774)
Net increase in cash and cash equivalents (A+ B + C) 1,728,328.53 120,982,993 (784,692)
Effects of exchange rate changes on cash and cash - - -
equivalents
Cash and cash equivalents at beginning of the year 114,890.11 8,042,308 8,827,000
Cash and cash equivalents at end of the year (D+E+F) 1,843,218.64 129,025,301 8,042,308
Cash and cash equivalents at end of the year
represents
Cash in hand (including foreign currencies) - = =
Balance with Bangladesh Bank and its agent bank - - -
(including foreign currencies)
Balance with other banks and financial institutions 1,843,218.59 129,025,301 8,042,308
Money at call and on short notice - - -
Prize bond - - -

1,843,218.59 129,025,301 8,042,308
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Bank Asia Limited
Off-shore Banking Unit (OBU)

Annexure-J.3
Notes to the Financial Statements
as at and for the year ended 31 December 2010

Status of the unit

Off-shore banking Unit ("the Unit") is a separate business unit of Bank Asia Limited, governed under the Rules
and Guidelines of Bangladesh Bank. The Bank obtained the Off-shore banking unit permission vide letter
no.BRPD(P-3)744(94)/2007-1853 dated 21 June 2007. The Bank commenced the operation of its Off-shore
Banking Unit from 28 January 2008 and its office is located at Zone Service Complex, Chittagong Export
Processing Zone, Chittagong.

Significant accounting policies and basis of preparations
Basis of preparation

The financial statements are prepared on the basis of a going concern and represent the financial
performance and financial position of the OBU. The financial statements of the OBU are prepared in
accordance with the Bank Companies Act 1991, in particular, Banking Regulation and Policy Department
(BRPD) Circular No. 14 dated 25 June 2003, other Bangladesh Bank Circulars, Bangladesh Financial Reporting
Standards (BFRSs) and other rules and regulations where necessary.

Foreign currency

Items included in the financial statements of the Unit are measured using the currency of the primary
economic environment in which the entity operates ("the functional currency"). The financial statements of
the Unit are presented in US Dollar (USD) and Taka where USD is the functional currency and USD and Taka
are the Unit's presentation currency.

Loans and advances
a) Loans and advances are stated in the balance sheet on gross basis.

b) Interest is calculated on daily product basis, but charged and accounted for quarterly on accrual basis.
Interest on classified loans and advances/investments is kept in interest suspense account as per BRPD
circulars no. 16 of 1998, 9 of 2001 and 10 of 2005 and recognised as income on realisation. Interest is not
charged on bad and loss loans and advances/investments as per guidelines of Bangladesh Bank. Records of
such interest amounts are kept in separate memorandum accounts.

¢) Provision for loans and advances is made based on the arrear in equivalent month and reviewed by the
management following instructions contained in Bangladesh Bank BRPD circulars no. 16 of 6 December 1998,
9 of 14 May 2001, 9 and 10 of 20 August 2005, 5 of 5 June 2006, 8 of 7 August 2007, 10 of 18 September 2007,
5 of 29 April 2008 and 32 of 27 October 2010.



2010 2009
usD Taka Taka
3 Balance with other banks and financial
institutions
In Bangladesh - - -
Outside Bangladesh 1,843,218.59 129,025,301 8,042,308
1,843,218.59 129,025,301 8,042,308
4 Loans and advances
Loans, cash credit, overdrafts etc. (Note 4.1) 34,859,658.95 2,440,176,127 325,196,096
Bills purchased and discounted (Note 4.2) 992,644.53 69,485,117 47,261,259
35,852,303.48 2,509,661,244 372,457,355
4.1 Loans, cash credit, overdrafts etc.
Loan to branches 27,570,954.94 1,929,966,846 -
Loan against packing credit 157,762.08 11,043,346 5,264,851
Term loan industrial 285,043.65 19,953,056 23,687,989
Overdraft 3,617,504.25 253,225,298 284,067,185
Loan against trust receipts 3,228,393.60 225,987,552 12,176,071
Payment against documents 0.43 30
34,859,658.95 2,440,176,128 325,196,096
4.2 Bills purchased and discounted
Payable in Bangladesh - - -
Payable outside Bangladesh 992,644.53 69,485,117 47,261,259
992,644.53 69,485,117 47,261,259
5 Other assets
Interest receivable 310,992.41 21,769,469 222,437
310,992.41 21,769,469 222,437
6 Borrowings from other banks, financial
institutions and agents
Borrowing from Bangladesh Bank 19,398,948.58 1,357,926,401 283,500,000
Borrowing from corporate office, Dhaka 15,520,000.00 1,086,400,000 49,000,000
34,918,948.58 2,444,326,401 332,500,000
7 Deposits and other accounts
Bank deposits - - -
Customer deposits and other accounts (Note 7.1) 1,064,952.95 74,546,707 43,220,882
1,064,952.95 74,546,707 43,220,882
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2010 2009
usD Taka Taka
7.1 Customer deposits and other accounts
Foreign currency 772,821.61 54,097,513 14,998,172
Other demand deposits 292,131.34 20,449,194 22,144,438
Sundry deposits - - 6,078,272
1,064,952.95 74,546,707 43,220,882
8 Other liabilities
Provision for loans and advances 504,903.09 35,343,216 3,724,573
Provision for off balance sheet items (2,371.09) (165,976) 2,171,953
Due to Head Office - - 292,423
Interest payable 29,903.74 2,093,262 429,593
Branch adjustment account 1,319,471.97 92,363,038 =
Accrued expense payable 700.00 49,000 -
Interest suspense account 13,863.23 970,426 =
Adjustment account credit balance 2,871.02 200,971 -
1,869,341.96 130,853,937 6,618,542
9 Acceptances and endorsements
Letters of credit (Back to Back) 1,710,146.00 119,710,220 119,797,826
Letters of credit (Acceptances) - = 2,816,590
1,710,146.00 119,710,220 122,614,416
Less: Margin - = 58,659
1,710,146.00 119,710,220 122,555,757
10 Irrevocable letters of credit
Letters of credit (Back to Back) 945,707.00 66,199,490 69,005,223
Letters of credit (cash) 236,558.00 16,559,060 25,575,618
1,182,265.00 82,758,550 94,580,841
Less: Margin 26,730.00 1,871,100 6,019,613
1,155,535.00 80,887,450 88,561,228
11 Interest income
Demand loan - - 280,895
Packing credit 15,748.75 1,102,413 14,851
Overdraft 153,038.39 10,712,687 567,184
Loan against trust receipt 148,115.18 10,368,063 55,894
Payment against documents 1,280.92 89,664 96,261
Term loan - industrial 21,428.37 1,499,986 837,190
Foreign bill purchased 568,046.06 39,763,224 300,076
907,657.67 63,536,037 2,152,351
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2010 2009
usbD Taka Taka
12 Interest paid on deposits and borrowings etc.
Interest on deposit - - -
Interest on borrowings :
Local banks including Bangladesh Bank 397,295.28 27,810,670 714,259
Foreign banks - - -
397,295.28 27,810,670 714,259
13 Commission, exchange and brokerage
Commission on remittance 4,665.46 326,582 150,641
Commission on L/C 88,338.78 6,183,715 2,255,820
93,004.24 6,510,297 2,406,461
14 Other operating income
Postage charge recovery 4,300.00 301,000 48,580
SWIFT Charge recovery 14,815.00 1,037,050 467,600
Other 43,260.32 3,028,222 267,067
62,375.32 4,366,272 783,247
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Bank Asia Limited

Reconciliation between Bangladesh Bank statement and Bank’s book

Annexure - L
The reconciling items relates to clearing of the following:

a. Bangladesh Bank cheques

b. Foreign currency demand drafts

c. Government bonds
Local currency : As per Bangladesh As per Bank's Reconciling

Bank Statement General ledger Difference
BDT BDT BDT
Bangladesh Bank, Dhaka 5,082,762,315 4,986,197,127 93,766,667
Bangladesh Bank, Dhaka (Al-wadeeah current account) 93,766,667 93,766,667 -
Bangladesh Bank, Chittagong 1,380,269 526,868 853,401
Bangladesh Bank, Sylhet 4,999,724 4,999,739 (15)
Bangladesh Bank, Khulna 40,326,839 40,326,839 -
Bangladesh Bank, Rajshahi 2,224,197 2,224,197 -
Bangladesh Bank, Bogra 3,428,888 3,428,888 -
Total 5,228,888,899  5,131,470,325 94,620,053
Bank credited but not debited by Bangladesh Bank 74,625,015
Bank debited but not credited by Bangladesh Bank (189,874,189)
Bangladesh Bank credited but not debited by Bank 283,963,705
Bangladesh Bank debited but not credited by Bank (71,295,957)
97,418,574
Bangladesh Reconciling
Bank statement As per Bank's general ledger difference

Foreign currency: usD BDT usD
USD Clearing account 2570258 | (1,83577742) || (128504419) ||  1861,480.00
Total 25,702.58  (1,835,777.42)  (128,504,419) 1,861,480.00
Bank credited but not debited by Bangladesh Bank 3,556,193.88
Bank debited but not credited by Bangladesh Bank (9,962,516.96)
Bangladesh Bank credited but not debited by Bank 10,056,656.02

Bangladesh Bank debited but not credited by Bank

(1,788,852.94)

1,861,480.00
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As per

Bangladesh Reconciling
Bank statement As per Bank's general ledger difference
GBP GBP BDT GBP
GBP Clearing account 1806816 || 1785402]| 2321023 || 214.14
18,068.16 17,854.02 2,321,023 214.14
Bank credited but not debited by Bangladesh Bank 21414
Bank debited but not credited by Bangladesh Bank -
Bangladesh Bank credited but not debited by Bank -
Bangladesh Bank debited but not credited by Bank -
214.14
As per
Bangladesh Reconciling
Bank statement As per Bank's general ledger difference
EUR EUR BDT EUR
EUR Clearing account 8,689.02 || 867142 || 780428 | | 17.60
8,689.02 867142 780,428 17.60
Bank credited but not debited by Bangladesh Bank -
Bank debited but not credited by Bangladesh Bank -
Bangladesh Bank credited but not debited by Bank 17.60
Bangladesh Bank debited but not credited by Bank -
17.60
As per
Bangladesh Reconciling
Bank statement As per Bank's general ledger difference
JPY JPY BDT JPY
JPY Clearing account 45,238 || 45,238 || 24,881 | | :
45,238 45,238 24,881 -
Total (BDT) 5,006,092,237
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Corporate Branch

Principal Office Branch

Gulshan Branch

Agrabad Branch

Malkhanagar Branch

Scotia Branch

MCB Dilkusha Branch

MCB Sk. Mujib Road Branch
Sylhet Main Branch

Tarail Branch

MCB Banani Branch
Khatunganj Branch
Mitford Branch

Uttara Branch

Ashulia Branch

North South Road Branch

CDA Avenue Branch

Sylhet Uposhohor Branch

Noor Tower (1st floor)

110, Bir Uttam C.R. Dutta Road Ph:9614061-3, Fax: 9677032, BALBBDDHO002
Dhaka-1215, Bangladesh
111-113, Motijheel C/A. Ph:9571450-1, Fax: 9566223,
Dhaka - 1000 Telex: 632513 BAPO BJ BALBBDDHO003
Bay's Gallaria ,57 Gulshan Avenue Ph: 9889268-9, Fax: 8816739
(Ground Floor) Dhaka - 1212 Telex: 642450 BAGUL BJ BALBBDDHO004
69, Agrabad C/ A, Ph: 031-724876
Chittagong Fax: 031-714548. BALBBDDHO05
Union Parishad Bhaban
Taltola Bazar, Malkhanagar, Ph: 01711 - 831040
Munshigonj
32, Kazi Nazrul Islam Avenue Kawran Ph: 8125011-2
Bazar, Dhaka Fax: 9123077 BALBBDDHO07
4 Dilkusha C/A, Ph:9568871-3
Dhaka Fax: 9563649 BALBBDDHO08
1269/b Sk. Mujib Road Ph: 880-31-715125-7
AL H
Agrabad C/A, Chittagong Fax: 880-31-710352 BALBEDDHO09
60 NILOY, Dargah Gate, Airport Road, Ph: 0821-724722
Sylhet Fax:0821-722616
Tarail Bazar, Ph: 09434-75099
Kishoreganj Fax: 0943475099
A.R. Tower, 24 Kamal Ataturk Avenue Ph: 9885610
Banani, Dhaka - 1213 Fax: 9882181
273/268, Khatunganj Ph:031-638013-4
Chittagong Fax: 031-632905 BALBEDDHO13
Bismillah Tower(1st & 2nd floor) Ph: 7320620-1
147/148, Mitford Road, Dhaka - 1100 Fax: 7314999
House # 79/A, Road #07, Section-4 Ph: 8957427 -9
Uttara Model Town, Section-4, Dhaka  Fax: 8957431
Chowdhury Plaza (1st Floor) Ph: 7702447
Zamgara Bazar, Ashulia, Savar, Dhaka Fax: 7790448
89 Shaheed Syed Nazrul Islam Shoroni  Ph: 9563768-9
North South Road, Dhaka Fax: 9563223
665/564 CDA Avenue, GEC Mor Ph:031-2850091, Fax:031-612933 BALBBDDHO1S

East Nasirabad, Chittagong

email:bankasiacda@gmail.com

Rahim Tower, Subhanighat Bishwa
Road, Sylhet

Ph: 2833448-9
Fax: 0821-2830791
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Lohagara Branch
Dhanmondi Branch
Station Road Branch
Bashundhara Branch
Rajshahi Branch
Khulna Branch
Chatkhil Branch

EPZ Branch
Mohakhali Branch

Mirpur Branch

Anderkilla Branch

Rohitpur Branch

Bogra Branch

Jessore Branch

Bahadderhat Branch

Shantinagar Branch

Tongi Branch

Konabari Branch

Mostafa Center, Lohagara,
Chittagong.

Ph: 03034-56304,
Fax: 03034-56305

Meher Plaza, House # 13/A (2nd Floor)
Road # 5. Dhanmondi R/A, Dhaka-1205

Ph: 8624872-5
Fax: 9664640

Mohiuddin Market(1st floor)
170, Station Road, Chittagong

Ph: 031-2850934-5
Fax: 031-2850936

Plot # 25, Block-A, Avenue Road
Bashundhara R/A, Dhaka.

Ph: 8402021
Fax: 8401322

Ahmed Plaza, 182, Alu Pattir,
Ghoramara, Rajshahi

Ph: 0721-812503-4
Fax: 0721-812502

Al-Mashah Complex 44, Mojid Sarani
KDA Avenue (Shib Bari Mor). Khulna

Ph: 041-2830136-7
Fax: 041-2830135

Holding No. 3147 Khilpara Road
Chatkhil Bazar, Chatkhil, Noakhali.

Ph: 03222-75179
Fax: 03222-75179

Zone Service, Complex (Ground Floor)
CEPZ, Chittagong

Ph: 031-800406, 031-800340
Fax:031-801391

82,Mohakhali C/A
Dhaka-1212

Ph: 8857236
Fax: 8855431

Nishi Plaza Plot No: 1, Avenue: 4,
Section: 6, Block: C Pallabi, Mirpur
Dhaka-1216.

Ph: 9013841, 9013844
Fax: 9012122

184,).M Sen Avenue, Anderkilla
Chittagong

Ph: 031-2854882-3
Fax: 031-2854881

Rima Plaza, Rohitpur Boarding
Keranigonj, Dhaka

Ph: 7766677
Fax: 7766444

Jamil Shopping Centre,
Baragola, Bogra

Ph: 051-51642-3
Fax: 05178641

Jess Tower (1st Floor)
39/M.K. Road, Jessore.

Ph: 0421-67783-4
Fax: 0421-67738

Mamtaz Tower 4540,
Bahadderhat, Chittagong

Ph: 031-2553741-44,
Fax: +88-031-2553745

BALBBDDHO18

Treasure Island, 42/43, Siddeshwari
Circular Road, Dhaka-1217

Ph: 8333979, 8332836
Fax: 8333978

Mariom Tower (1st floor) 13 Anarkoli
Road, Tongi Bazar ,Tongi, Gazipur

Ph: 9816303-4
Fax: 9816306

Rupjan Tower, Nilnagar Konabari,
Gazipur, Bangladesh

Ph: 9298882-3
Fax: 9298885




Bhatiary Branch
Progoti Shoroni Branch
Ishwardi Branch

Savar Branch
Biani Bazar Branch

Dhonia Branch
Mogbazar Branch
Kamal Bazar Branch
Cox's Bazar Branch
Faridpur Branch
Narayangong Branch
Paltan Branch

Moulavi Bazar Branch

Ashulia Agricultural Branch

Baligaon Agricultural Branch
Bhairab Bazar Branch

Bhatiary Bazar, Sitakund
Chittagong

Ph:031-2781077-79
Fax: 031-2781080

Venus Complex Progoti Shoroni
Kha 199/2, Pragati Shoroni, Dhaka

Ph: 8824653, 8824687
Fax: 8825368

Central jame masjid Market(1st floor)
Station road, Ishwardi, Pabna

Ph: 0732664463-5
Fax: 0732664462

B-70/1, Bazar Road, Savar, Dhaka

Ph: 7744857, Fax: 7744891

Tajma shopping city
1st floor, Beani bazaar, Sylhet

Ph: 08223-56103-4
Fax: 08223-56105

Hossain tower, (1st & 2nd Floor) Dhaka
Ctg high way,Shampur, Dhaka-1236

Ph: 7540055, 7540095
Fax: 7551188

Tropical M.L. Point (1st Floor), 43, New
Circular Road, Moghbazar, Dhaka-1217

Ph: 8321578, 8321245
Fax: 8312056

Kabir Tower, Kamal Bazar, Mohora
Kalurghat, Chittagong

Ph:031-2572872-3
Fax: 031-2572874

Main Road, Tekpara, Cox's Bazar
Chittagong

Ph: 0341-52240-42
Fax: 0341-52244

Chak Bazar
Thana Road Faridpur

Mob: 0631-67204-7
Fax: 0631-67207

Jahan plaza (ist Floor),16 Sirajuddala
Road,Falpatti, Narayangonj

Ph: 88-02-7648801-4
Fax: 88-02-7648805

Rangs Tower,68 Purana Paltan
Dhaka-1000

Ph: 7113844
Fax: 7111164

Shah Mostafa Garden City, M. Saifur
Rahman Road (Central Road), Moulavi
Bazar

Ph: 0861-63601-2
Fax: 0861-63600

Tanvir Super Market (1st Floor), Ashulia
Bazar Bus Stand, Ashulia, Savar, Dhaka

Ph: 7744975-6
Fax:7744978

Baligaon Bazar, Tongibari, Munsiganj

Mob: 01819-253873

167, Kalibari Road, Bhairab Bazar East
Bhairab, Kishorgonj

Mob: 01713-066632
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Shirajdikhan SME Centre
Ramgonj SME Service Centre

Rekabi bazaar SME Service Centre
Jatrabari SME Service Centre

Jurain SME Service Centre

Khulna SME Service Centre
Rupnagar SME Service Centre

Chaktai SME Service Centre

Bashabo SME Service Center
Oxygen Moor SME Service Center

Islamic Window, Principal Branch
Islamic Window, Uttara Branch

Islamic Window, Shantinagar
Branch

Islamic Window, Sylhet Uposhohor
Branch

Islamic Window, Lohagara Branch
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Sherajdikhan Bazar, Shikder Market,
Munshigonj

Mob: 01730024510,
Fax: 0692463225

Anupam Super Market (1st Fl), Bi-pass
Road, Ramgonj, Laxmipur

Ph: 0382475171,75080
Fax:03824-75124

Rekabi Bazar Point,Rekabi Bazar, Sylhet

Ph: 0821-710419, Fax:: 0821-710406

Noor Tower, 76/Ga,Bibir Bagicha, North
Jatrabari, Dhaka-1204

Ph: 7554861-4

Anaz Tower, 495 East Jurain,Kadomtoli
Dhaka-1204

Ph: 7453414, Fax: 7453416

28, Sir Igbal Road, Khulna

Ph: 041-731208-9, Fax: 041-723306

16/34 Rupnagar Main Road, Rupnagar
R/A, Mirpur, Dhaka-1216

Ph:9016692-3
Fax: 9008757

1676/G/1 River City Market New Chaktai
Bakolia, Chittagong

Ph: 031-2866395-7,
Fax: 031-2866398

87 East Bashabo, Dhaka

Ph: 7218262-3, Fax: 7218260

422 Oxygen Moor, Kulgaon, Bayejid
Bostami Road, Chittagong

Ph: 031-2583701-2, Fax: 031-2583704

111-113, Motijheel C/A.
Dhaka - 1000

Ph: 9571450-1, Fax: 9566223

Telex: 632513 BAPO BJ

House # 79/A, Road #07
Uttara Model Town, Section-4, Dhaka

Ph: 8957427 -9
Fax: 8957431

Treasure Island, 42/43, Siddeshwari
Circular Road, Dhaka-1217

Ph: 8333979
Fax: 8333978

Rahim Tower, Subhanighat Bishwa Road
Sylhet

Ph: 0821-2833449
Fax: 0821-2830791

Mostafa Center, Lohagara
Chittagong.

Ph: 03034-56304
Fax: 03034-56305




Dilkusha ( Head Office)

Dhanmondi Branch

Mirpur Branch

Khulna Branch
Jurain Branch

Uttara Branch

Extension Office

Extension Office

Off-Shore Banking Unit, EPZ
Branch

Hadi Mansion (7th Floor)
2, Dilkusha, C/A, Dhaka-1000

Meher plaza, House # 13/A, R # 05
Dhanmondi, Dhaka

Nishi plaza, plot # 01, Avenue-04
Section-06, Block-C, Mirpur

Anaz Tower (2nd Floor), 495, East Jurain
Kadamtali, Dhaka

H # 79/A, (4th Floor), R # 07, Sector # 04
Uttara Model Town, Dhaka-1230

Moon Mansion (5th Floor), 12, Dilkusha
C/A, Dhaka-1000

158-160, Ground Floor, Motijheel, C/A
Dhaka-1000

Zone Service,Complex (1st Floor)
CEPZ, Chittagong

Ph: 031-800320

Fax: 031-801391
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Corporate Office (Registered Office)

° Tea Board Building (st Floor), 111-113 Motijheel C/A
q n Sla Dhaka-1000, Bangladesh

Tel: +880 2716 0938, 717 7031-2, 717 7034
LIMITED

PROXY FORM

I/We of

a member of BANK ASIA LIMITED do hereby appoint Mr./Ms.
OF et se e seeseeeeen e e e e en e nnny or failing NIM/NEr MI./ MS. ..t seaenen

O ettt as my/our proxy to vote for me/us and on my/our behalf at the 12th
Annual General Meeting of the Members of the Company to be held on the March 30, 2011 (Wednesday) and at

any adjournment thereof.

In witness my hand this ... day of e 2011.

Signature of the Member:

1. | Revenue Folio N-o :
Stam
2 oo 8o [ [ [ [ [ [ [[[[[[[]]

Signature of the Proxy :

Folio No :

soo: | [ [ [ [ [T [[T[[]]

|

Corporate Office (Registered Office) H
O Tea Board Building (1st Floor), 111-113 Motijheel C/A Attendance S"p
a n S I q Dhaka-1000, Bangladesh
Tel: +880 2 716 0938, 717 7031-2, 717 7034

LIMITED

| hereby record my presence at the 12th Annual General Meeting of Bank Asia Limited held today the 30th
March, 2011 at 10.30 a.m. at Officers’ Club, 26 Baily Road, Ramna, Dhaka-1000

| give my particulars and put my signature below.

Name :

Folio No :

sowo: [ | [ [ [T [T [T T][1]

Signature

(Please complete this slip and deposit at the registration counter on the day of the meeting)
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